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Background 

SPC’s Fisheries, Aquaculture and Marine Ecosystems (FAME) divisional activities are 
currently driven by a range of strategic documents including: 



FAME Strategic framework 



Expected Outcomes 

Delivering against regional strategies and 
priorities

Strengthen efficiencies: Project to 
Programme 

Avoid duplication and fill the gaps

Future thinking, integration of emerging 
work areas, including new technologies and 
innovations.



Next steps 

Phase 1 (October 23 – March 24)

✓ Complete 

✓ Mapping of current capabilities, mapped to Outcomes 

(Annex 1) 

Phase 2 (March – June 24) – Future Partners
• Present progress to the 16th Heads of 

Fisheries 
• Consultation with members and key 

stakeholders
• Completion of the Implementation Plan 

(30 June 2024) 



DRAFT Implementation Plan: Annex 1 

CENTRALISED



Recommendations

• Members and partners to note, as the Implementation Plan is a new 
operational platform to deliver on the SPC FAME Business Plan 
which has been signed off by members. 

• Members and partners are invited to review and provide feedback 
on significant gaps and/or emerging opportunities for 
consideration in the draft framework (Annex 1) for SPC FAME to 
include in the development of the Implementation Plan
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