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What is the purpose of flagships ?

“Significant/scalable programmes 
for the key areas of SPC’s cross-
cutting work. They bring together 
and connect capabilities and 
resources – the projects, funding, 
and people – from across the 
organisation to achieve collective 
impact (to address regional 
challenges and opportunities) in 
the key thematic focus areas in 
the strategic plan”

“push the boundaries”      
“experiment/pilot”

“vehicle for collaboration”
“innovate & futures thinking”
“risk tolerance vs risk-averse”

“be agile, pivot”



• Amplified Impact The flagship programmes embody SPC’s 
commitment to addressing the most pressing challenges facing our 
Pacific members in the areas of climate change, gender, food systems, 
and oceans.

• Leveraging Expertise By linking expertise from across SPC, the 
flagship programmes harness the collective knowledge and resources 
of the organisation to deliver greater impact through more 
coordinated approaches .

• Regional and Global Collaboration: The flagship programmes 
enhance our regional and global collaboration and mobilise resources

What do they do?



Contributing to the 2050 
Implementation Plan

• Click to add text


	Section par défaut
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5: Flagship progress
	Slide 6
	Slide 7: What do they do?
	Slide 8


