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BACKGROUND  

1. In	 the	 context	 of	 this	 meeting,	 the	 term	 ‘nearshore	 fisheries	 development’	 refers	 to	
subsistence	or	commercial	fishing	initiatives	that	target	marine	resources	in	a	sustainable	way	
as	 opposed	 to	 fishing	 for	 heavily	 exploited	 reef	 fish	 resources.	 Nearshore	 fisheries	
development	may	 target	 a	 range	 of	 species	 such	 as	 tuna	 and	 tuna-like	 species,	 squids,	 and	
small	pelagic	species,	either	coastal	or	oceanic.	Sport	fishing	initiatives	that	are	based	on	the	
‘catch-and-release’	 principle,	 are	 deemed	 sustainable	 (‘no-kill’	 fisheries)	 and,	 for	 SPC,	 sport	
fishing	tourism	also	fits	the	generic	term	‘nearshore	fisheries	development’.	

2. It	has	become	vital	to	funders	(donors	and	governments)	to	demonstrate	the	impacts	(positive	
and	 negative)	 of	 nearshore	 fisheries	 development	 interventions	 as	 their	 focus	 shifts	 to	
increasing	 value	 for	 money	 and	 effectiveness	 of	 project	 delivery.	 Therefore,	 impact	
monitoring	through	data	collection	is	a	key	element	of	relaying	the	messages	of	what	works,	
and	why	and	how	they	work	in	nearshore	fisheries	development	projects.		

ISSUES 

3. It	 is	 worth	 discussing	 Fish	 Aggregating	 Device	 (FAD)	 and	 other	 initiatives	 separately.	 FAD	
monitoring	tends	to	have	standardised	indicators	whereas	other	development	initiatives	vary	
in	the	techniques	and,	therefore,	monitoring	needs.	All	initiatives	measure	catch	data	(species,	
size/weight,	number);	however,	the	effort	measurements	can	be	very	different.		

4. In	 some	 cases,	 such	 as	 the	 FAD	 programme,	 qualitative	 data	 collection	 is	 required	 for	
understanding	 the	wider	 impacts,	 whereas	 for	 other	 initiatives,	 quantitative	 data	 collection	
may	be	 sufficient	 for	understanding	 if	 the	 technique	works.	As	many	of	 these	 interventions	
are	also	trials,	it	is	also	important	to	understand	the	benefits	that	they	may	bring	to	the	Pacific	
Islands	region	when	scaled	up	and	when	data	is	needed	from	a	range	of	circumstances.		

Overarching 

5. Feeding	 back	 the	 data	 that	 communities	 collect	 is	 crucial	 across	 all	 nearshore	 development	
initiatives.	Without	this	feedback	and	immediate	benefits,	the	initiatives	could	fail.		

6. Long-term	monitoring	 is	expensive	and	time	consuming.	This	costs	of	monitoring	need	to	be	
balanced	with	the	benefits	that	the	monitoring	provides	to	countries.		

7. Behavioural	 insights	 are	 often	 not	 assessed.	 For	 example,	 insights	 into	 the	 behavioural	
economics	of	FAD	use	(or	not)	could	help	address	a	number	of	the	behavioural	barriers	to	the	
uptake	of	FADs.		

FAD monitoring and data collection 

8. Standardised	 tools	 for	 FAD	 catch	 impact	 monitoring	 (such	 as	 the	 Tufman	 2	 artisanal	
framework)	 are	 available,	managed	and	 implemented	 in	 a	number	of	 countries.	 This	makes	
the	 information	 accessible	 for	 both	 project	 purposes	 and	wider	 scientific	 and	management	
purposes.		
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9. There	 is	 a	 lack	 of	 standardised	 frameworks	 for	 understanding	 behavioural	 barriers	 and	 for	
monitoring	 the	 community	 impacts	 of	 FADs.	 These	 have	 been	 shown	 to	 be	 significant	 in	
previous	research	and	should	be	accounted	for.	

10. FAD	data	collection	could	be	piggy-backed	on	data	collection	of	wider	relevance	(such	as	the	
collection	 of	 reef	 fisheries	 data)	 to	 increase	 the	 cost	 effectiveness	 of	 data	 collection	 (one	
instance	of	monitoring	for	multiple	uses).	

Other small-scale fisher initiatives 

11. Measuring	the	impacts	of	other	(non-FAD)	fisheries	development	interventions	is	challenging	
and	still	 in	 its	 infancy.	 It	often	requires	bespoke	data	collection	to	measure	the	 indicators	of	
project	success	(or	failure).	

12. Free,	online	monitoring	platforms	(such	as	the	World	Bank	Survey	Solutions	or	Open	Data	Kit)	
are	 available	 and	 offer	 excellent	 remote-monitoring	 opportunities;	 however,	 they	 are	 not	
enough	in	themselves.		

Sports fishing 

13. The	framework	for	monitoring	the	 impact	of	sports	fishing	may	be	quite	different.	The	costs	
and	 benefits	 of	 sports	 fishing	 often	 stretch	 far	 beyond	 the	 operators.	 Therefore,	 catch	
monitoring	 alone	 is	 insufficient	 for	 understanding	 impacts.	 Sports	 fishing	 is	 focused	 on	 the	
tourism	market	and,	as	such,	other	data	is	important	for	understanding	impacts.	For	example,	
the	spending	by	individuals	on	accommodation	and	their	motivation	for	the	visit.	

14. The	 catch	 data	 is	 also	 collected	 differently	 from	 other	 initiatives;	 operators	 and	 fisheries	
managers	 are	 also	 interested	 in	 strikes,	 numbers	 that	 are	 caught,	 kept	 and	 released,	 and	
similar	information.	

POSSIBLE DISCUSSION POINTS  

• What	are	the	monitoring	priorities,	and	what	data	 is	 important	to	collect	and	for	how	
long?	

• How	can	these	monitoring	activities	be	funded	at	the	national	level?	

• What	data	feedback	is	required?		

• Is	behavioural	insight	work	valuable?	What	role	could	it	play?		


