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1.
GENERAL INFORMATION

This Safety Management Manual details the crew safety and environmental protection policy that will guide the operation of the fishing vessel “vessel’s name” of the company  “company’s name”.  
1.1  Definitions

Accident is an event that causes serious harm to a vessel or a crew member.

Hazardous Occurrence means an occurrence, other than an accident, which could affect the safety of the vessel and may include a pollution incident.

Authority refers to the Maritime Authority of the country of operation. 

Owner is the person or company that owns the fishing vessel.

Safety Management System (SMS) is a structured and documented system that enables shore- and vessel-based personnel to implement the Owner’s safety and pollution prevention policy for the fishing vessel “vessel’s name”.
Designated Person refers to the person who will coordinate the shore-based operation of the Safety Management System.

Safety Management Manual (SMM) is the document that describes the Owner’s Safety Management System and serves as a permanent reference in the implementation and maintenance of the system.

Safety Management Logbook (SML) is the logbook, kept on board the vessel “vessel’s name”, which records the actions taken to meet the requirements of the Safety Management System.

1.2 Objectives

The following objectives of “company’s name” and its management are central to this Safety Management System.

· The development of  vessel operation practices that are safe to crew members and to the environment;

· The identification of all risks to crew safety and to the environment and the provision of safeguards against these risks;

· The continuous improvement of safety management skills of all personnel, both on board and ashore, including preparation for emergencies related to crew safety and environmental protection.

1.3 Accordance with maritime legislation

All procedures in this Safety Management System follow the maritime legislation as administered by the “maritime authority” of “country” and “insert any other statutory or non-statutory body whose rules your vessel may follow, such as a classification society, insurance company or fishing organisation”.  

2. CREW SAFETY AND ENVIRONMENTAL PROTECTION POLICY

2.1 Purpose of the policy

The company “company’s name” has a crew safety and environmental protection policy covering all operational aspects of the fishing vessel “vessel’s name”. Adequate resources and support will be provided to ensure the effective implementation of this policy. 

As part of this policy, and as outlined in this Safety Management Manual, “company’s name” follows a series of procedures that will:

· prevent human injury and loss of life;

· avoid damage to the marine environment;

· avoid damage to property; and

· indicate the company’s intention to strive towards continuous improvement in safety awareness and safety management. 

This policy will be reviewed at regular intervals to ensure it remains relevant.

Signed  “Signature of Owner or highest level of management”
Date “Insert”


          “Position in company”

2.2 Policy implementation

The crew safety and environmental protection policy will be applied at all levels of the company, both ashore and on board the vessel “vessel’s name”. The strategy for implementing and reviewing the policy is outlined in Appendix 1, Implementation Strategy.  

3.
COMPANY RESPONSIBILITY AND AUTHORITY

3.1  Documentation

The responsibility of vessel- and shore-based personnel is defined and documented in Appendix 2, Organisational Manual. The Organisational Manual contains:
· a flow chart of the Safety Management System’s organisational structure;

· the manning requirements for the fishing vessel “vessel’s name”;
· the Skipper’s responsibilities and authority (including ensuring that vessel crew know and follow the requirements of the SMS);
· the role and responsibilities of the Designated Person(including ensuring that sub-contractors know and follow the requirements of the SMS);

3.2 Allocation of resources

The company “company’s name” will provide adequate resources and shore-based support to help the Designated Person effectively carry out his duties in relation to the Safety Management System. As documented in Appendix 2, Organisational Manual, the company’s support to the Designated Person will include:

· an explanation of how resources for the effective operation of the SMS will be identified and allocated.

· a record of the assessment and improvements to the SMS system.

4.
THE DESIGNATED PERSON

The Designated Person, who will coordinate the shore-based operation of the Safety Management System, is “ name of person and title in company e.g. manager, fleet manager, etc” and can be contacted at all times at  “office and home telephone numbers, mobile phone number, etc.”  

The role and responsibilities of the Designated Person are outlined in Appendix 2, Organisational Manual.

5.
THE SKIPPER

The Skipper will be responsible for all operations on board “vessel’s name”. 

The Skipper’s responsibilities and authority are outlined in Appendix 2, Organisational Manual. 

6. RESOURCES AND PERSONNEL

The company will ensure that:

· the Skipper is properly qualified to command the vessel “vessel’s name”; 

· the Skipper is fully conversant with the vessel’s Safety Management System;

· the Skipper is given the necessary support to perform his duties safely;
· the vessel is manned with properly qualified, certified and medically fit crew (refer to Appendix 2);
· crew members have an understanding of the rules and regulations that impact their daily duties on board the vessel;
· crew members are familiar with the requirements of the vessel’s Safety Management System that affect their daily duties (refer to Appendix 3, On-board Operational Procedures, and corresponding record in Safety Management Logbook);
· new crew members are familiar with the vessel and their duties prior to going to sea (refer to Appendix 3 and corresponding record in SML);
· any training required to support the vessel’s Safety Management System is identified and implemented (refer to Appendix 1 and record in SML).
7. PLANS FOR ON-BOARD OPERATIONS

Plans for on-board operations have been developed and are contained in Appendix 3, On-board Operational Procedures. 

These plans cover the following on-board operations:

· Safety familiarisation procedures for new crew members (record in Safety Management Logbook);

· Passage planning and watchkeeping arrangements to and from fishing grounds; 

· Monitoring vessel’s stability;

· Reporting procedures to company and shore radio stations;

· Safety procedures during the fishing operation (longliner, pole-and-liner, purse-seiner);

· Working in the fish hold;

· Off-loading the vessel; 

· Accommodation inspection (record in SML); 

· Fueling procedure (flowchart).

8. PLANS FOR EMERGENCY PROCEDURES

Plans for emergency procedures have been prepared and are contained in Appendix 4, Emergency Procedures.

These plans cover the following situations:

· Man overboard

· Fire
· Collision
· Abandoning the vessel

· Search and rescue (SAR)

· Assistance to others in distress

· Medical emergency

· Pollution incident

· Tropical revolving storm (TRS) 

9. REPORTS AND ANALYSIS OF NON-CONFORMITIES, ACCIDENTS AND HAZARDOUS OCCURRENCES

Reporting procedures must be in accordance with existing legislation of the country of operation. What follows is a general description based on a generic model.

The Skipper will record non-conformities with the Safety Management System. While non-conformities with the SMS will be recorded in the Safety Management Logbook, the Skipper will use the official forms provided by the Authority to record hazardous occurrences and accidents. These accident reporting forms will be kept in a loose-leaf folder called the Accident Register Book. In the absence of official forms, the Skipper will record the accident or hazardous occurrence on a sheet of paper and will keep it in the Accident Register Book.    

In case of an accident, the Skipper will, as soon as possible after the event, obtain written and signed reports from witnesses and retain any material evidence (e.g. a broken wire). Some authorities may require immediate reporting of serious accidents by radio transmission.

At trip completion, copies of the forms and reports will be forwarded to the Designated Person and to the Authority. 

The accident analysis procedure will include:

· an investigation as to the cause of the accident;

· a corrective action required to prevent future occurrences;

· any amendment to the existing SMS, in light of the investigation; and

· the circulation of  information to other vessels in the company.

10. INSPECTION OF THE VESSEL AND ITS EQUIPMENT

The company has developed a series of inspection procedures for the vessel “vessel’s name”, its safety equipment and key machinery items to ensure the safety of crew members and the prevention of pollution.

Lists of the vessel’s equipment and parts concerned and inspection procedures are given in Appendices 5A & 5B, Inspection of Vessel and Equipment.  

While Appendices 5A & 5B of this manual outline inspection procedures for the vessel and its equipment, the records showing that inspections have been carried out are found in the Safety Management Logbook. 

11.
DOCUMENTATION

The following procedures are in place to monitor the documentation and records relevant to this vessel’s Safety Management System.

11.1 
Valid documents

The Designated Person shall ensure that valid documents are available at relevant locations. 

A copy of this Safety Management Manual will be kept ashore by the Designated Person. Another copy of the SMM will be kept on board the vessel and will be available to all crew. 

11.2
Changes to documents

The wording of this clause is flexible and depends on how the Safety Management System is operated, i.e. whether the company is solely in charge of its monitoring or whether the SMS is mandatory and is audited by the Authority. What follows is a cover-all clause.
Suggested changes to documents related to this SMS, such as the Safety Management Manual or the Safety Management Logbook, will be reviewed and approved by authorized personnel.

11.3 
Obsolete documents

The Skipper has the responsibility of ensuring that any obsolete document is removed from the Safety Management System.

11.4
Safety Management Logbook and additional documentation
A Safety Management Logbook that records the actions taken to meet the requirements of the Safety Management System will be kept on board “vessel’s name”. 

The following documents are also relevant to the safe operation of the vessel “vessel’s name” and shall be kept on board:

Insert documents required under the maritime legislation of your country for this vessel’s type and operation, such as:

· Certificate of survey;

· Vessel’s plans;

· Stability book;

· Accident reporting forms and Accident Register Book;

· Compass adjustment certificate;

· Radio certificate;

· Relevant charts;

· Nautical almanac;

· A copy of the last inspection report for the vessel;

· A copy of the last Safety Management System audit report for the vessel;

· Safety Management Certificate (if required by your country’s maritime legislation)

The following manuals, relevant to the safe operation of this vessel, shall be kept on board:

Insert manuals relevant to your vessel’s machinery and equipment, such as:

· Engine manuals;
· User’s manuals for navigational aids (GPS, depth sounder, marine radios, etc);
· First aid manual.
12.
MONITORING AND AUDITS 

The wording of this clause is flexible and depends on how the Safety Management System is being operated, i.e. whether the company is solely in charge of its monitoring or whether the SMS is mandatory and is audited by the Authority. What follows is a clause to cover voluntary SMSs .
Although the vessel’s Safety Management System is monitored on an ongoing basis, through regular safety meetings and annual reviews, the Owner will ensure  that a formal audit of the system is made every year (refer to Appendix 1, Implementation Strategy). 
The personnel carrying out these audits shall be independent from the areas being audited unless this is not practical due to the size and nature of the operation. 

If your company is small you can have the Designated Person and the Skipper do the internal audit.

A report for each audit will be prepared by the auditors and made available to the company’s highest level of management. 

13 CERTIFICATION

The need for a clause on Certification will depend on the status of the SMS legislation in your country. Certification may not be required if the SMS is operated by the company on a voluntary basis. Alternatively, if the SMS is made mandatory by your country’s maritime legislation and the system is audited by the Authority, certification will be part of the auditing process. What follows is a clause to cover the later. 

A Safety Management Certificate will be issued by “insert the issuing authority” as evidence of compliance to the requirements of the country’s SMS legislation. This Certificate is a maritime document that must be kept on board the vessel. 

APPENDIX 1
IMPLEMENTATION STRATEGY

To assist with the implementation of the company’s crew safety and environmental protection policy and ensure that the Safety Management System for the fishing vessel “vessel’s name” is operated with efficiency:

· The Designated Person will ensure the following persons have copies of the Safety Management Manual:

· Him/herself

· The Skipper and the Chief Engineer

· The Owner of the company

· The Authority (if required);

· The Skipper and the Designated Person will make sub-contractors aware of particular aspects of the SMS that are relevant to their work; 

· The Skipper will ensure all crew members have a working knowledge of the SMS and that familiarisation with the system is included in crew training programmes;

· The Designated Person will ensure that shore personnel, associated with the vessel when in port, are aware of particular parts of the SMS that are relevant to their work;

· The Skipper will encourage crew members to report non-conformities and perceived hazards to the SMS;

· The Skipper will organise safety meetings “insert meeting frequency, i.e. at completion of each trip or once a month, whatever is the preferred option”, with the Mate, the Chief Engineer and the Cook. The purpose of these meetings is to discuss vessel and crew safety issues such as on-board practices, accidents and hazardous occurrences. If any non-conformities to the SMS are identified or if ideas for improving the system are raised, the Skipper will report the comments from the meeting to the Designated Person. After each safety meeting, the Skipper will make a record in the Safety Management Logbook.

· The Company, under the supervision of the Designated Person, will conduct an annual review of the SMS with the following items on the agenda:

1. Assessing the performance of the SMS;

2. Setting new targets;

3. Re-enforcing existing targets;

4. Improving methods for conveying information.

The Designated Person shall make a report of this review and forward it to the company’s highest level of management.

· In addition to the above review, which is intended to evaluate and improve the existing system, the Owner will organise an annual audit of the SMS. The purpose of the audit is to ensure that the procedures stated in the Safety Management Manual are properly observed. The auditor should be a person independent from the vessel operation (unless this is not practical due to the size of the company). It is also possible that the maritime legislation in your country requires the Authority to complete the annual audits of your SMS. After each annual audit, a record will be kept in the Safety Management Logbook and a report will be prepared and forwarded to the Owner.

APPENDIX 2

ORGANISATIONAL MANUAL


Flow chart of the organisational structure of the Safety Management System











Manning the vessel

The fishing vessel “vessel’s name” will be adequately and safely manned at all times following the statutory requirements of the “insert Authority’s name”. 

The Skipper will hold a “insert name of statutory certificate required by the Authority”, have a minimum of “insert number of years” of experience, have satisfactory references, and be medically fit. 

Insert the appropriate certificates and experience required for each crew member on the vessel.

Role and responsibilities of the Designated Person

The role of the Designated Person is to coordinate the shore-based operation of the Safety Management System and to provide a link between on-board personnel and management. The Designated Person shall have direct and easy access to the highest level of management and a good knowledge of the operation of the vessel and the company. He/she shall be selected from the point of view of function, not position. He/she shall show commitment to the principles of the SMS, have credibility and influence within the company, the ability to communicate at all levels, and be competent in safety and pollution control aspects. The Designated Person will keep a copy of the vessel’s Safety Management Manual and have a good understanding of it.

If required, the company will ensure the Designated Person is trained in the purpose and function of the SMS.

The responsibilities of the Designated Person include (edit the following list so that it suits the operation of your company and vessel):

· Monitoring the SMS system via safety meetings and annual reviews;

· Ensuring effective communication on safety issues throughout the company;

· Liasing with Skipper and  management;

· Informing sub-contractors on safety issues related to the SMS;

· Ensuring shore workers are aware of safety issues related to the SMS;

· Allocating resources in relation to the SMS;

· Replacing safety equipment as required;

· Fixing non-conformities in the SMS;

· Receiving reports from the Skipper on the vessel’s safety meetings;

· Organising yearly reviews of the SMS and submitting corresponding reports to management; and 

· Assisting with annual audits.

Responsibilities and authority of the Skipper

The company will ensure the Skipper is familiar with the function and operation of the vessel’s Safety Management System. 

The Skipper will have complete authority to implement the SMS system on board the vessel, and his/her responsibilities will include:

· Motivating the crew in adhering to the SMS. This will include familiarising each new crew member with the system before going to sea and encouraging all crew members to freely discuss safety issues and report non-conformities or hazardous occurrences. 

· Issuing appropriate orders and instructions in a clear and simple manner.

· Verifying that requirements of the SMS are met, and recording all actions taken in the Safety Management Logbook. 

· Reviewing the SMS during regularly organised safety meetings with the Mate, Chief Engineer and Cook. 

Allocation of resources

Appropriate resources shall be made available to the Skipper and Designated Person to effectively implement the SMS system. Resource requirements shall be discussed during safety meetings and at annual reviews of the SMS. 

Insert how resources required for the operation of the SMS system will be allocated, e.g. a percentage of the vessel operating costs, or on an ‘as needed’ basis.

APPENDIX 3

ON-BOARD OPERATIONAL PROCEDURES

Safety familiarisation procedures for new crew members

Before each trip to sea, the Mate or Boson will familiarise any new crew member with the vessel safety procedures. This will include:

· Showing new crew members where their lifejackets and the fire fighting equipment are stored;

· Telling crew the abandon ship and fire signals used on the vessel;

· Showing the muster list and explaining to crew what they will need to do in the event of a fire or if abandoning the vessel is required; 

· Briefing crew in safety procedures used for manoeuvring and fishing operations (see the following “Safety procedures during the fishing operation”) as well as in any other practices, relevant to their work and to the vessel’s SMS. Records of this instruction will be made in the Safety Management Logbook under the heading “TRAINING RECORD”.

Passage planning and watch-keeping arrangements to and from the fishing grounds

Edit as required to match the operation of your vessel.

The Skipper will plan the passage to and from the fishing grounds, following accepted passage planning practices. These include:

· The watch-keeper will be rested, fit and qualified for duty, knowing that it may be necessary for the watch-keeper to be rested prior to starting a passage;

· Accepted watch-keeping practice shall be followed (refer to Chapter 4 of STCWF, “Watch-keeping”, a copy of which is enclosed in this package of materials).

· The Skipper shall lay safe courses on the chart and give precise instructions regarding known hazards and potential dangers of the passage.

Monitoring vessel’s stability

The Skipper will be responsible for maintaining the vessel in positive stability for the duration of the voyage. Special attention will be paid to:

· Maintaining adequate freeboard and avoiding overloading;

· Distributing weight low in the vessel to maximise stability and minimise the risk of capsize;

· Maintaining all watertight doors and hatches in good order and keeping them closed except when necessary;

· Keeping free surface effect to a minimum by using fuel and water tanks one at a time and by keeping scuppers and freeing ports open to allow water to quickly clear the decks;

· Positioning slurry tanks and ice boxes along the centerline of the vessel so that those tanks and boxes do not offset the vessel’s upright position. 

With large vessels, a paragraph may be needed for tank sounding procedures and the use of a stability book or computer-based program for that vessel.

Reporting procedures to company and shore radio stations

Reporting procedures will be as follows:

Insert the following information as relevant to the operation of your vessel:

· The frequency used and time schedules for radio contacts with the company base (this should take place at least once a day);

· The frequency used and time schedules for radio contacts with the local coast radio station (this should take place at least at the beginning and the end of each trip);

· The radio frequencies and calling procedures to be used in case of emergency.

Safety procedures during the fishing operation

The following procedures relate to a tuna longlining operation. Procedures for purse-seine and pole-and-line operations have also been developed by SPC and are available on request.

Setting (shooting) longline gear 

· The back deck will be well lighted, especially if setting at night;

· Hook bins will be secured to rail;

· Cutters or a sharp knife will be handy at all times to cut out tangles;

· The branchline will not be snapped onto the mainline until the hook has been thrown into water;

· The floatline will not be snapped onto the mainline until the float has been thrown;

· Loose clothing or long hair will be avoided when working near a line setter;

· Someone will be on watch in the wheelhouse even if setting is done using an auto-pilot

· The watchman will be prepared to stop and/or reverse the boat if a problem develops with the gear;

· All crew will know how to stop the hydraulic system, the line setter, and the mainline reel in case of emergency;

· A pair of bolt cutters will be part of the vessel's tool kit, (for removing hooks from fishermen's hand);

· A life ring will be positioned  close to the operation in case a fisherman is pulled overboard;

· Anyone handling bait will scrub his hands with soap afterwards to avoid infection from cuts;

· Flagpoles, light buoys (dhan buoys), and radio buoys will be thrown with the flag or antenna tilted out so that it doesn't strike the fisherman in the face when it hits the water.

Hauling longline gear

· At night, the hauling area will be well lighted, including the water where the mainline is coming up and the area where fish will be gaffed;

· The man (the roller man) at the block, who unsnaps the branchlines, will also be the man who controls the hydraulic reel;

· One hand will be kept on the mainline as it advances, and the other hand on the control valve for the reel;

· The roller man will keep his eye on the line at all times;

· An open block will be used at the rail for the mainline with the open side facing aft; 

· A pair of cutters or a sharp knife will be handy to cut out tangles;

· A lazy line will be kept nearby the roller man so that large active fish can be played;

· All fishermen on deck will wear work gloves;

· Blocks will be arranged to ensure a fair lead to the mainline onto the reel without putting any worker in the bight;

· All crew will know how to stop the hydraulics or the reel in case of emergency;

· Gaffs will be held with the hook up and not on the deck while waiting to gaff a fish;

· Two gaffs will be used on large fish to avoid injury to the gaffer and to avoid losing fish;

· Lifting gear will be used to land large fish on deck;

· When landing any billfish, the bill will be grabbed by one crew as the fish is being pulled on board;

· All tools, including gaffs, spikes, knives, and saws will be clean and sharp;

· Hooks will be removed before spiking fish;

· Active fish will be stunned with a fish bat before spiking

· Fish will be restrained by the fisherman when spiking;

· A grapnel will be on hand to help retrieve the mainline when tangles occur or when line gets fowled in rudder or propeller;

· When a shark or other large fish pulls the branchline tight, the rollerman and others will avoid standing in a direct line with the branchline, especially if leaded swivels are used on the branchlines;

· Coilers (the persons coiling the branchlines) will have a signal such as "mainline!" to tell the rollerman when a hook is fouled on the mainline.

Working in the fish hold

· Protective clothing, including rubber boots and gloves, will be worn at all times in the fish hold;

· Heavy fish will be lowered into the hold with a slip line or with a block and tackle or other lifting gear;

· Meat hooks will be used to manoeuvre heavy fish in the ice room;

· Care will be taken to secure all bin boards;

· Deck crew will periodically check up on anyone working in a fish hold or freezer alone;

· A fish hold containing rotting fish will be sealed and not entered until reaching port—hydrogen sulphide gas produced by rotting fish can be lethal;

· A fish hold or freezer using ammonia as refrigerant will not be entered without protective gear if ammonia fumes are present; 

· Tools, including ice shovels, ice mallets, meat hooks, etc, will always be put in their proper place after work is done.

Off-loading the vessel

· The off-loading area will be prepared by having the transfer vehicle in place and the discharging point cordoned off;

· All working gear will be checked for defects;

· Only those involved in off-loading process will be present in the working area;

· Preferably, the work will be done under sheltered conditions, away from direct sunlight, to preserve the quality of the catch. Fish will be transferred from one cooling medium to another until it is finally packed and sold;

· As with working in fish holds, a constant watch will be kept on the movement of fish from the fish hold to its storage position on the transfer vehicle. No one to stand directly under fish being discharged; 

· Lifting gear will be safely out of the way before proceeding with fish handling;

· Assistance will be sought when lifting heavy fish;

· Running water and scrubbing brooms will be kept ready for washing away slime to reduce the danger of workers slipping;

· On completion of off-loading, the whole vessel, especially the fish hold and working deck, will be thoroughly washed down and cleansed with a detergent that is compatible with regulations for the handling of food products.

Accommodation inspection

Insert the legislative requirement for your country or your common practice. What follows is standard on many vessels.

Crew will be given time on the passage home to clean the accommodation, toilets, galley, etc. The Skipper’s inspection will be made after that and recorded in the Safety Management Logbook.

Fueling procedure



APPENDIX 4

EMERGENCY PROCEDURES

The following contingency plans will be put into practice in case of emergency on board the fishing vessel“ vessel’s name”.

Man overboard

· All crew members on board “vessel’s name” will be competent in and know the procedures for a man overboard (MOB) situation (refer to the following flow chart, Man Overboard). 

· Appropriate training in MOB procedures will be given to any new crew member. A record of training for each new crew member will be made in the Safety Management Logbook, under the section, Training records.

Fire

· All crew members on board “vessel’s name” will know the location of the fire-fighting equipment. 

· On hearing the fire alarm, the crew will get the specific equipment allocated to them, take it to their station, and will await instructions from the Skipper or the Mate.

· Crew members will be trained in practice fire-fighting practices.

· Fire drills will be recorded in the Safety Management Logbook.

Collision

In addition to the Chief Engineer, the Skipper and “insert name or position of another crew member” will be familiar with the bilge pumping arrangements and the use of the emergency fire pump. 

In the event of a collision:

· The Skipper will immediately assess the extent of the damage to the vessel, particularly any hull damage that may affect the watertight integrity. The Skipper will also check on and attend to injured crew. 

· Flooding and free surface effect will be minimised.

· Once the safety of the vessel is secured, the Skipper will ascertain the state of the other vessel and render assistance as appropriate.

· The Skipper will exchange vessel names and next ports of call with the Skipper of the other vessel.

· The Skipper will communicate the details of the collision to the Owner and to the Authority. (This last point depends on the statutory requirements of the country.)
· An accident report will be made in the Accident Register book and a copy of this given to the Authority on arrival in port.

Abandoning the vessel

· The signal to abandon the vessel is “insert”. 
· All crew members will be familiar with this signal and, when this is given, the crew will assemble at their muster stations, with their lifejackets on and other equipment as specified on the muster list.

· The Skipper will make the appropriate distress calls. 

· All crew members will be trained in the use of SSB and VHF radio equipment and distress frequencies. 

· The location of the EPIRB will be “insert location where EPIRB is stored” and it is the Skipper’s responsibility to activate it. 

· All crew members will know where the pyrotechnics are stored on board the vessel and will be trained in their use. The Skipper or the Mate will make use of pyrotechnics when required and will have the responsibility to ensure they are taken to the liferaft.

· Crew members will be trained in the deployment of the liferaft. On receiving the Skipper’s command, the crew will deploy the liferaft.
· Any training session related to the procedures for abandoning the vessel will be recorded in the Safety Management Logbook. This training includes the use of radio equipment and distress frequencies, the signal for abandoning the vessel, the use of pyrotechnics, and liferaft deployment.
Search and Rescue (SAR) 

Insert details of the SAR organisations and procedures existing in your area and how your vessel will be informed and take part in these operations. In particular, note the radio frequencies used by the SAR Coordination Center and those used by local aircraft.

Assistance to others in distress

It is the Skipper’s legal responsibility to relay any distress call to the nearest coast radio station and to immediately assist with a vessel in distress if it is in its vicinity. Any such events will be recorded in the SML, including the reasons for not giving assistance if applicable.

Medical emergency

The Skipper holds a valid first aid certificate and knows where the first aid kit and manual are stored on board (refer to the flow chart, Medical Emergencies)

Pollution incident

A kit of materials for attending to on-board spills is available on the vessel. Those materials are stored in “insert location e.g. fore peak store”. All crew members will be familiar with the procedures to follow in the event of a pollution incident on board the vessel (refer to the flow chart, Pollution incident).

Tropical Revolving Storm (TRS) 

This section requires editing to match your own area and vessel.

During the TRS season (“insert period e.g. November to April”), the following precautions will be taken.

· A weather forecast will be obtained prior to sailing. When at sea, all weather forecasts will be listened to. Weather forecasts are obtained from “insert station name”, on “insert radio frequency”, at “insert times”. (If applicable, insert similar information for weather maps on weather fax and weather forecasts on Inmarsat C).
· Other than the weather forecast, the best indication of the presence of a TRS is a drop of more than 3 mb (or hPa) over a 4- to 6-hour period. During the TRS season, barometric readings will be taken every two hours and if a drop of 3 mb is observed, the nearest coast radio station will be contacted for information about the TRS. Other indications are: a large swell from an unusual direction; lurid sunsets; haloes around the moon, high cirrus clouds, and the wind coming from a direction other than the normal trade wind direction; these indications, however, are not reliable.

· If the presence of a TRS is known, the vessel must immediately take all steps to keep out of its path. The Skipper will consult the local Admiralty Sailing Directions to determine the usual paths of TRSs in the area.

· The Skipper will inform the Chief Engineer and the Cook of the situation and will ask the crew to prepare the vessel for extreme weather conditions with extra care given to securing cargo and other loose equipment. Crew will assess the stability of the vessel, get weights low, secure all movable objects, reduce free surface effect and open all scuppers and freeing ports.
Insert a detailed pre-voyage plan for avoiding the centre of a TRS, depending on the origin and direction of travel of the storm. Depending on the size of the vessel, this should follow the principle of seeking open water unless a safe harbour is available in the lee of the storm. 

Man overboard











Pollution incident













Medical emergency





APPENDIX 5

INSPECTION OF VESSEL AND EQUIPMENT

A. LISTS OF EQUIPMENT

The lists below are only indicative. You may have to change the lists to make them match the operation of your vessel and follow the survey requirements of the Authority. 

Equipment items will be inspected periodically (we suggest one inspection each month). Any problem or missing item will be recorded in the Safety Management Logbook, under the section “Problem list”, and appropriate action will be taken to remedy the problem.

Safety equipment for “vessel’s name”
Items
Minimum requirements and dates of expiry

Clock
1 (must work)

Sound signalling device
1 as per collision regulations, (must work)

Parachute rockets
4 Date:              Make:             Date:              Make:

Date:              Make:             Date:              Make

Red hand flares
2     Date:              Make:             Date:              Make:  

Orange smoke signals
2     Date:              Make:             Date:              Make:

Echo sounder
(must work)

VHF radio
(must work)

SSB radio
(must work)

Charts
For area of operation, check condition and date

Almanac/tide tables
Current year

Chartwork instruments
Rules,  dividers,  pencils,  rubber

EPIRB
1     Date:               Make:                  (Battery must be tested)

Compass
1

First aid kit
With medical manual and a list of contents as per local regulations. Check content and expiry dates.

Lifebuoys 
2,  must hold vessel’s name, one with a floating line and one with a self-igniting light

Light for above
1 floating and self igniting light  (must work)

Lifejackets
1 approved lifejacket for each crew. Each lifejacket to have a whistle and a light attached.

Total number:               Make:

Liferaft
As required by Authority.  Make:

Serial no:                                         Service date:

Hydrostatic release
Date:

Navigation lights
As per the collision regulations (must work)

Deck lights
(must work)

Fire extinguishers
As required by Authority but a minimum of 2

1. Type:                    Position :                             Date:

2. Type:                    Position :                             Date:

3. Type:                    Position :                             Date:

Fire pump
1 (must work)

Items
Minimum requirements and dates of expiry

Fire nozzle
1

Fire buckets
2

Hand bilge pump
1 (must work)

Safety rails
in place, in good condition 

Ports and windows
in place, in working condition

Masts and spars
in place

Mooring ropes
Head and stern lines, fore and after backsprings

Heaving line
1

Boat-hook
1

Anchors and anchor chain 
Anchors to Authority specifications

1. Type:                            Weight:

2. Type:                            Weight:

Anchor chain 

Type:                         Size:                      Length:

Machinery equipment for “ vessel’s name”

Items
Items

Main Engine
Electrical systems

Lubrication oil pressure gauge
Ammeter

Rev counter (tachometer)
Volt meter

Temperature alarm
Alternator

Oil pressure alarm
Batteries

Bilge alarm


Sea water strainers
Bilge system operation 

Piping
Pumps (including hand operated)

Hose clips at all joints
Strums

Vee belts (check condition)
Non return valves

Remote stop


Fuel, oil and air filters
Emergency fire pump

Tool box with tools


Steering system/emergency steering


Engine room (check cleanliness)


Spares (oil and fuel filters, vee belts, impellers etc.)


Hull inspection list for “vessel’s name” 

Items

General condition

Paint system

Damage

Zinc anodes

Attachments (windows, doors, etc)

APPENDIX 5

INSPECTION OF VESSEL AND EQUIPMENT

B. INSPECTION SCHEDULES

The lists below are aimed at making the operation of your vessel safer and more profitable. They provide some guidelines for the inspections to be carried out on your vessel at regular intervals. The content of the lists is only indicative. You may need to alter it to match your vessel operation.
Once a series of checks is done (e.g. pre-sailing checks), the Skipper will record this in the Safety Management Logbook. Any problem or missing item will be recorded in the same logbook, under the section “Problem list” and appropriate action will be taken to remedy the problem, at the earliest, practical time.

Pre-sailing checks

Bridge

Engine room

· Steering gear checked with engineer
· 
Appropriate sea and over board levels opened

· Alarm function tested
· 
Oil, water and fuel levels checked

· Pitch controls on propeller is not turning, then full ahead and astern movement checked
· 
Steering gear checked with Skipper. Proving communications between steering gear and bridge 

· Gyro compass checked
· 
Alarm panels checked 

· Ballast trim checked
· 
Auxiliary engine checked

· Echo sounders checked
· 
Main engine started at idle with no load

· Electronic equipment and navigation aids checked
· 
All pressure, temperature and oil pickups checked

· Radio function tested
· 
Warm up allowed for at least 20 minutes.  Header tanks checked

· Anchor windlass is on standby, at least one anchor cleared away and ready
· 
Check with bridge that propeller is clear.  Reduction box is clutched in with no pitch on

· All necessary hydraulics on line for manoeuvring
· 
Main engine is run up, temperatures and pressures are checked

· All gear and stores stowed.  Hatches dogged
· 
Communications between engine room and bridge checked

· Full crew compliment on board to manning regulations



· Navigation light function tested



· Communications between bridge and engine room checked







Daily checks

Daily checks need not be recorded in the Safety Management Logbook provided they are carried out as a matter of routine. Any problem will be recorded in the “Problem list” and corrective action will be taken as soon as possible.  

Bridge

Engine room

· Visual inspection of vessel – clear and tidy
· 
Engine room logbook filled as required

· Gear safely stowed 
· 
Fuel and oil filters drained

· Cargo stowed as per requirements for stability
· 
Steering gear visually checked

· Navigation aids working properly
· 
Bilges pumped if required

· Watch orders are recorded and followed correctly



· Hatches and doors are closed and dogged



· Gyro compass checked



· Emergency exits are checked for obstructions



Pre-port berthing checks

Bridge

Engine room

· Job list made in anticipation of next trip
· 
Fuel level checked and fuel ordered

· Contact harbour master 
· 
Oil level checked and oil ordered

· Ahead and astern engine movements tested
· 
Steering gear checked

· Windlass ready for entering port
· 
Auxiliary engine on standby

· Anchor cleared away



End-of-voyage checks and shutdown procedures

Bridge

Engine room

· Windlass shut down
· 
Main engine de-clutched and run down for at least 20 minutes 

· Radar and gyro compass secured
· 
Main engine shut down

· Gear, stores, fuel, ice, bait, etc, ordered for next trip
· 
Auxiliary off load when on shore power and run down for 15 minutes

· Job list passed on to Designated Person
· 
Auxiliary shut down


· 
Steering gear and all pumps shut down


· 
Sea and overboard valves shut down


· 
Firing and compression tests

Monthly checks

Bridge

Engine room

· Securing mechanism on all watertight doors and hatch covers checked
· 
Ventilation shutoff flaps checked

· Deck equipment greased
· 
All fire alarms and shutoffs checked

· Safety equipment items inspected (list in Appendix 5A)
· 
Machinery equipment items inspected (list in Appendix 5A)

· Hull inspected (list in Appendix 5A)
· 
Emergency fire pump tested

· Alarm tested
· 
Battery electrolyte levels checked


· 
Engine maintenance carried out as per operator’s manual

Three-monthly checks

· All monthly checks 

· Anchor windlass checked (should be in good working order)

· Emergency steering tested

· Hydraulic equipment checked for tightness and leaks

· Rescue boat checked for physical damage

· Maintenance carried out as per operator’s manuals

Annual checks

· All three-monthly checks 

· Internal hull survey

· Annual safety survey of vessel and audit of the SMS

Bi-annual checks

· All annual checks 

· Vessel docking – includes withdrawal of engine and rudder shafts

· Underwater valves to be opened up for control

· External hull survey before painting 




Safety Management


Manual





Crew





Cook





Mate





Chief











































































































Senior Management


Insert Name(s) and Title(s)


Phone number(s)


Familiar with SMS and have a copy of the SMM.





Designated Person


Name and Title


Phone number(s)


Has access to highest level of management and works on an everyday basis with Skipper 


Familiar with SMS and has copy of the SMM





Insurance and


classification society





Shore personnel





Sub-contractors





Skipper


In charge of on-board operations. Direct liaison with top management and the Designated Person.


Crew members report to the Skipper and to the Designated Person via the safety meetings


Familiar with SMS and has copy of SMM





Prepare to bunker








Take soundings of fuel tanks








Calculate fuel required





Prepare cleaning materials








Ensure tank air vents are clear





Instruct all personnel about "No Smoking"





Earth filler, Attach, if fitted





Commence filling





Display RED light if bunkering at night








Monitor level of tanks





Fill tanks to MAX 95%





Stop bunkering, secure fuel line 


cover & tank cap








Any


spill?








Record quantity in engine log.








Clean up as required








Record incident in Accident Register Book





Follow pollution control procedure





Can spill


be


contained?








Yes





Yes





No








No








MAN OVERBOARD











Nearby crew shouts “MAN OVERBOARD”, throws lifebuoy or any other floatation device





One crew climbs to “insert highest point on vessel such as wheelhouse roof or after gantry”,


tries not to lose sight of the person or debris and


continuously communicates the position to the  watch-keeper





Watch-keeper pushes MOB (or MARK) button on GPS








Watch-keeper sounds general alarm and re-manoeuvres the vessel back to scene








Is person found?





No














Watch-keeper stops vessel at scene





Treat as medical emergency then 


record in Accident Register Book














Yes











 No





Continue voyage








Person injured?





Yes











Commence search.  Inform coast radio station or SAR Centre as well as nearby vessels








Launch rescue boat or if on a smaller boat effect rescue from own vessel











Spillage





Attempt


containment





Stop source











Pollution


contained





No











Yes











Was the spillage preventable?











Report to


Authority








Follow marine protection rules








Dispose of cleanup


materials safely











Cleanup








Record incident in Accident Register Book





Assist where requested by authorities








Act on advice


given





Record spillage in Accident Register Book








Report to


Owner











Report to


Owner





First qualified person on the scene administers first aid:


A.	Airway clear


B.	Breathing 


C.	Heart





Record accident  in Accident Register Book





Arrange Medivac by helicopter or to nearest ship that has a doctor





Yes





Yes





No





Continue voyage





Continue treatment





 No








Is this successful?








Get advice from shore, i.e. the Owner, an hospital or from coast radio station





Continue voyage








 Serious?











‘Company’s name’
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