Draft Agenda for CROP librarians meeting

Wednesday 14 November 2007

PRIDE Conference Room

USP, Laucala Campus


9.00 -9.30

Opening - AVC to be invited if not AVC then USPL will welcome and open the meeting

9.30-10.15

1. Proposed CROP restructuring and the impact on CROP libraries 
(Internal CROP)

Chair

Peter and Eleanor to give 10 minute presentation of the proposed 3 pillar CROP restructuring

10.15-11.00

2. Training and professional development/certification of librarians and archivists in the region.  (Regional action)
Chair: Peter Murgatroyd SPREP
USP to present on plans for certificate/diploma

PARBICA to present update on records management course development proposal
11. 00 - 11.15
3. Pacific Plan – Digital Strategy  (Regional action)
Overview on information management issues in the Pacific Plan – Digital Strategy 

Libby Cass to present
11.15 -12.00
4. Regional Library/Archives strengthening project (Regional action)

Chair : SPBEA  tbc

12.00 – 1.00

Lunch

Hosted by USPL 

1.00 -2.00
Regional Library/Archives strengthening project (Regional action)

Continued

Chair : SPBEA 

2.00 – 3.00pm

5. Harmonization of CROP Library policies

(Chair: Joan Yee USPL)

1. budgets 
2. professional standards for libraries, records management and archives 
3. preservation
4. digitization

5. CROP membership in PAMBU

(This will require all those present to complete and return the survey that Eleanor has developed and for there to be some analysis before the meeting)

3.00 – 4.00pm
6. Collaboration opportunities between CROP libraries 
(Chair: Eleanor Kleiber SPC)

1. Secondment of Library staff 

2. Formalising ILL procedures 

3. Centralized CROP catalogue (based on z39.50)
4. Consortium for online databases
4.00 – 5.00

7. Development of outcomes and strategy document
Chair; TBC
Other details

Morning tea and afternoon tea will be provided with no formal time out taken from the meeting for this.

Lunch will be served at the USPL conference room
