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Activities Pipeline 
 
            Deliverable    Managed By     Activity Period      UNDP Inputs/Status  
1. MDG National Task Force 
Establishment through 
Executive Order 

Bureau of Budget and 
Planning, Lead Role; 
National MDG 
Coordinator 

November 2007 to 
February 2008 

Review of MDG NTF TORs; Under 
Office of President’s Review before 
signing 

2. Designation of Consultant UNDP /National Planner March/April 2008 TORs defined and accepted; contracts 
signed 

3. Sub-Component Project 
Agreement  

UNDP/NP-BBP November/December 
2007 

Project TORs implementation 

4. MDG Task Force Meeting, 
Inception 

Task Force March 2008 Project Agreement TORs; 2008 
activities schedule 

5. National Workshop #1 UNDP/Task Force May 2008 UNDP MDG specialists; exercise on 
poverty indicators- statistical 
techniques/methodologies 

6. MDG Data Assessment- 
collection, audit and validation 
for official report usage 
including statistical baseline 

Consultant/Task Force January-April 2008 UNDP Pacific Center technical 
support 



development 

7. Draft National MDG Report, 
2008- write up and review by 
TF 

Consultant/Task Force June 2008 Review of Draft Report; Guidance in 
finalizing 

8. Circulation of Draft MDG 
Report 

Consultant/Task Force June-July 2008 UNDP Review and ongoing guidance 

9. M & E Framework UNDP/TF Inception to End UNDP design; TF Implementation 

10. Data Gaps Resolution Plan TF/Consultant December 2007-March, 
2008 

TF/Consultant 

11. Statistical Baseline Work TF/Consultant March/April, 2008 UNDP Statistics Expert 

12. Workshop # 2- Training of 
Local Counterparts and Sectoral 
Planners 

UNDP/Consultant/TF Post-MDG Draft Report 
Delivery 

UNDP Budget/Costing Exercise 
Specialists; Data Management 
Specialist 

13. Progress Report  Consultant/TF End-2008 Review and Acceptance of Report 

 
The above activities pipeline represents an ongoing GoP effort towards the compilation of its first National MDG Report.  While we 
had hoped to deliver the first draft Report by end-2007, a delay in, among other things, gathering most of the MDG data from primary 
sources and enlisting proper external support for technical analysis in poverty data and overall MDG data and indicators had started to 
see some progress.  Work should consistently proceed once we have in place later this month or early next month (March 2008) the 
much needed Executive Order to enlist participation of all key public and CSO stakeholders.  Additionally, while not directly part of 



this project, the ongoing ADB-financed RETA6356 on improving administrative data for compiling MDG and other indicators has 
yielded and continues to yield limited outputs that will be of significant contribution to developing the capacity needed to compile the 
first and subsequent MDG National Reports.   
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