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Description Verifiable Indicators Verification Sources Assumptions 

Overall Objective 

To support the Governments of Cook Islands, 

Kiribati, Marshall Islands, Federated States of 

Micronesia, Nauru, Niue, Palau, Tonga and 

Tuvalu, in their efforts to tackle the adverse 

effects of climate change 

 Ten new activities that address 

country requests for climate change 

adaptation undertaken in an effective 

and sustainable manner. 

 Capacity of a minimum of 40 national 

sector specialists for integrating 

climate change adaptation into at least 

three sectors built from minimal level 

to moderate level.  

 Government documents, project and 

workshop reports, media reports. 

 Baseline questionnaires. 

  Workshop/conference reports and 

evaluations; presentations and media 

interviews given by national specialists; 

changes in national job descriptions. 

  

Purpose 

To promote a long term/strategic approach to 

adaptation planning and budgets and to pave 

the way towards more effective and 

coordinated aid delivery modalities at national 

and at regional level. 

 At least one new formal mechanism in 

SPC to coordinate four different 

donors/partners engaged in delivery of 

climate change resilience. 

 National climate change policy that 

integrates disaster risk management 

and includes a budgeted action plan 

prepared in a minimum of two 

countries. 

 Meeting minutes, documented evidence 

of actions being implemented. 

 Climate change adaptation and DRM 

plans and policy documents; government 

documents, mission reports 

 

 

 SPC continues to integrate climate change 

throughout the organisation. 

 Beneficiary governments are committed to 

integrating CCA and DRM policies, plans and 

actions.  

 

Key Result Area 1 

Climate change mainstreamed into national 

and/or sector response strategies. 

 New/revised sector plans 

incorporating climate change 

resilience in at least four countries by 

12/ 2014. 

 National climate change policy in at 

least one country by 12/ 2014. 

 Government sector documents 

 Annual reports from government sectors 

 Reports for short term technical 

assistance activities 

  

 Beneficiary governments, especially the line 

ministries selected as focal areas for this project 

are willing to formulate national and sector 

specific climate change plans/strategies 

 

Key Results Area 2 

Well articulated sectoral adaptation strategies 

that address budget support criteria in place. 

 Climate change coordinators in place 

and contracts signed at least four 

countries by 12/2013. 

 Letters of Agreement SPC and country, 

job descriptions for coordinators. 

 Policies and strategies from 2012 and  

2014. 

 Ministries of Finance and line ministries are 

willing to address budget support criteria no. 1 



 

Description Verifiable Indicators Verification Sources Assumptions 

  Sectoral policies/strategies that 

address budget support criterion 1
1
 in 

at least 2 countries by 12/2014.  

 Capacity to apply the Logical 

Framework Approach to project 

design built in at least six countries by 

12/2014. 

 Reports for short term technical 

assistance activities. 

 Questionnaires. 

 Design documents for climate change 

adaptation projects using the logical 

framework. 

Key Result Area 3 

National climate change adaptation projects 

implemented. 

 

 Climate change adaptation activities 

implemented in three different sectors 

by 12/2014. 

 Lessons learnt about (on-the-ground) 

climate change adaptation activities 

compiled, analysed and shared by 

12/2014. 

 Project concept notes, design documents 

and progress reports. 

 Minutes of regional and Steering 

Committee meetings; implementation of 

climate change communications strategy. 

 

 Governments willing to proceed with project 

implementation and sufficient local resources 

and skills available to implement and maintain 

the projects. 

 Natural and man-made hazards do not 

adversely affect project implementation. 

Key Result Area 4 

Streamlined technical assistance that supports 

national adaptation responses delivered by 

regional organizations in a collaborative 

manner 

 

 Two new regional coordination tools 

available, by 12/2012. 

 Minimum of ten national 

representatives representing a 

minimum of three countries regularly  

contributing to the Climate Change 

Portal by 12/2014 

 At least ten regional/sub-regional 

climate change resilience building 

activities implemented collaboratively 

by regional organisations by 12/2014. 

 Matrix of regional and national climate 

change activities. 

 Reports from Climate Change Portal 

training workshops and web statistics. 

 Reports and evaluations from 

regional/sub-regional workshops. 

 Beneficiary countries, development partners 

and other entities are willing to set aside 

sufficient time to collaborate in joint activities. 

 

  

                                                           
1
 Criterion 1 relates to the existence of national or sector policies or strategies that meet the criteria of relevance and credibility (relevance refers to poverty reduction, sustainable and inclusive 

growth and democratic governance as well as specific national challenges; and credibility refers to the track record in policy implementation, policy financing, institutional capacity and 

ownership, and the quality of data and analysis underlying the policy). 



 

 

Activities Means Indicative budget  

1.1 Prepare national climate change profiles 

that identify how climate change is 

addressed in each country and revise 

annually. 

1.2 Prepare and/or advance detailed national 

and/or sector specific climate change 

response strategies and plans in at least 

four countries. 

1.3 Develop and implement a climate change 

communications plan for SPC. 

1.4 Develop and implement national climate 

change communications plans for at least 

four countries. 

 

2.1  Enhance national climate change 

coordination in at least five countries 

2.2  Review budget support readiness in at 

least seven countries and share findings 

regionally. 

2.3  Prepare national and/or sectoral policies 

and plans that incorporate climate change 

and better comply with budget support 

criterion 1  in at least two countries. 

2.4 Provide regional training in project 

proposal preparation and national level 

training in at least four countries. 

 

 

3.1  Prepare selection criteria and assist with 

identification of needs and prioritisation 

of a specific sector for climate change 

adaptation activities in nine countries. 

3.2 Assist at least seven countries design 

adaptation projects in a participatory 

manner and using the logical framework 

 Technical assistance 

 Missions to countries 

 Training workshops 

 Meetings and conferences 

 Media involvement 

 Equipment purchase 

 Recruitment of national coordinators  

 Letters of Agreement SPC/countries 

 National climate change profiles   

 Reporting and evaluation 

 

See  main project budget 

Indicative budget 

1. € 700,000 TA, travel, training, visibility 

products. 

2. € 1.22 million: national coordinators, 

training, TA, travel 

3.  €4,640,000 TA, travel, national staff, small 

scale infrastructure, equipment, supplies, 

evaluation missions, regional workshops. 

4. €940,000 Workshops, TA, training, 

meetings, grant to SPREP 

 

 

 

  

 



 

Activities Means Indicative budget  

approach. 

3.3 Oversee and guide at least seven countries 

in the implementation and evaluation of 

their adaptation projects. 

3.4 Compile and analyse lessons learnt from 

the national adaptation activities and 

disseminate widely at the national and 

regional level. 

 

4.1 Develop a matrix of regional climate 

change activities and assist with the 

uptake and development of the Pacific 

Climate Change Portal to assist countries 

to identify and formulate appropriate 

adaptation responses. 

4.2 Strengthen regional coordination through 

undertaking country activities jointly with 

other organisations, utilising cross 

sectoral framework such as JNAP and 

contributing to regional planning 

frameworks such as the PCCR and CROP 

CEOs Climate Change Subcommittee 

(WACC). 

4.3 Enhance coordination especially between 

SPC and SPREP in the planning and 

delivery of climate change activities in 

countries.  

 


