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ciations that have requested
such assistance; a few more
have expressed interest, and are
in discussions with the project
officer to finalize prerequisite
requirements before support is
provided.

Assistance provided within this
component also includes sup-
port to facilitate a dialogue

between private sector interests
and the  government.

There are a few other forms of
association support that the
DEVFISH project is providing
to tuna fishing associations in
Pacific-ACP countries.

The project has limited funds
available for small projects in

each of the participating coun-
tries, which can be accessed by a
national coordinating committee. 

Detail reports and work pro-
gram/activities of the DEVFISH
project can be viewed on
www.ffa.int/DEVFISH.

Coastal Fisheries Management Programme in the Solomon Islands

(This contribution is dedicated to
Ms Ethel Sigimanu – former
Permanent Secretary for the
Ministry of Fisheries and Marine
Resources)

In an effort to manage the coun-
try's coastal fisheries resources,
the Solomon Islands Ministry of
Fisheries and Marine Resources
(MFMR) has developed and
implemented a community-
based fisheries management
programme (CBFMP) with
assistance from SPC's Coastal
Fisheries Management Section. 

A model CBFMP was devel-
oped by SPC staff and approved
of by MFMR as an approach for
developing community fish-
eries management plans. The
model takes into account the
Solomon Islands' cultural com-
plexity and traditional systems,
its various forms of governance
(community, provincial and
national), and systems of tenure
and resource ownership.

In recognition of the importance
of managing coastal fisheries, the
Koilovala community, through
their village Chief Mr Godfrey
Tivahorua and Chairman Mr
John Liva, requested MFMR's
assistance in developing and
establishing a fisheries manage-
ment programme for their com-
munity. MFMR responded with
the development of a CBFMP for
the village and neighbouring

communities. The fisheries man-
agement plan will obligate com-
munities to take actions to man-
age their fishery resources and
marine environment, and obli-
gates MFMR to provide techni-
cal services that support com-
munity actions.  

Koilovala community

Koilovala village is situated
along the southern coast of
Small Ngella (Ngella Pile) in the
Florida Islands, Central Islands
Province. The village gets its
name from koilo, a native plant
(known scientifically as

Callophyllum spp.) and vala
meaning ‘across’ in the native
dialect. The village's population
is around 400: 150 adult men
and women, and the remaining
being children and youth. Those
that migrated to live and work
in Honiara or other provinces
are estimated to be in the range
of 50–100 people. 

The majority of people in the
community are actively
involved in fishing. The main
fishing methods used by men
are hook-and-line, drop-lining,
trolling, and spearfishing, while
women are more involved in

The CBFMP team on their way back to Honiara: Carlos Haikau
(front), and from left to right Peter Rex,

Lionel Luda, John Leqata.
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collecting shellfish on reefs and
mangrove areas, and hook-and-
line fishing in coastal areas.
Children are mostly involved in
gillnet fishing and handlining.  

The community is quite depend-
ent on fishing for income and
daily subsistence needs.

Community workshops

Community workshops were
held in Koilovala from 14–17
February 2007. The workshops
were officially open by the
Minister for Fisheries, Central
Province Honourable Robert
Kande. In his opening address,
the minister highlighted the
importance of looking after com-
munity fisheries resources, the
importance of stakeholder partic-
ipation in the decision-making
process and participating in
provincial efforts to develop the
province as a whole. He also gave
assurance of the current adminis-

tration's commitment to sustain-
ably manage the use of these
resources for future generations.

The workshops, which were
facilitated by MFMR staff, iden-
tified key problems and how
the community was affected by
these problems, identified the
causes and possible solutions to
the problems, actions to be
taken to resolve these problems,
and suggestions for who was
responsible for implementing
these actions. Representatives
from the neighbouring commu-
nities of Vunuha, Ghumba,
Siarana and Burungia also
attended the workshop, express-
ing their interest and support for
the programme.

The management plan

Information gathered from the
community workshops were
compiled by programme staff
and used to formulate a commu-

nity fisheries management plan.
The plan highlights some of the
key problems identified by the
community, and covers a range
of actions to be undertaken by
both the community and MFMR.

Before any undertakings are
implemented, the draft plan
must first be approved by
MFMR and the community. 

Final word

The establishment of a national
CBFMP for the Solomon Islands
is seen as an important initiative
that supports the government’s
aim of providing greater food
security for everyone, especially
people living on the outer
islands and in rural areas. 

The CBFMP approach acknowl-
edges that local communities
are the prime instigators of atti-
tude change, and that commu-
nities need to understand that it

Rural communities lead resource management

A new programme has been established by the Ministry of Fisheries and Marine Resources to enable communi-
ty participation in sustaining their fisheries and marine resources. The programme is called 'community-based
fisheries management' and will be facilitated by a team of five officers from the Ministry of Fisheries and the
Secretariat of the Pacific Community (SPC).

Ministry of Fisheries Permanent Secretary Ethel Sigimanu told Solomon Star that as resource owners and users,
communities have to participate in the programme. 'It is the communities who will use the resources therefore,
the Ministry sees that it is their responsibility to use and look after their resources wisely.'

'We took this approach because our capacity is very small to ensure that marine resources are preserved and are
used in a sustainable way,' Mrs Sigimanu said. The programme involves workshops and awareness among com-
munities on how to identify problems in relation to the use of fisheries and marine resources.

Mrs Sigimanu said these awareness programmes would help communities identify problems they have encoun-
tered in relation to their resources and seek solutions to those problems. The community-based fisheries man-
agement programme was the Ministry’s initiative since last year. The permanent secretary said Koilovala
Village in Small Gela is the first community to adopt this programme.

'This is an ongoing programme that will cover all provinces but for the start, only one community from each
province will be selected upon their interest,' Mrs Sigimanu said.

This means, communities will have to identify their problems and then request the team to include them in their
programme. SPC’s participation in the programme is to provide technical support. SPC’s Coastal Fisheries
Management Officer Etuati Ropeti, who is also the technical adviser of the programme, said when the programme
was initiated, a preliminary study was also conducted to identify the needs for the programme.

'Today we are actually providing advice and implementation is on the ground,' Ropeti said.

Excerpts from the Solomon Star Newspaper 21 February 2007 (reprinted with permission)
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is they who must take responsi-
bility for looking after their fish-
ery resources and marine envi-
ronment.

Changes in community atti-
tudes can be facilitated with
MFMR as the lead agency, along
with international and local
non-governmental organisa-
tions (NGOs). These agencies
can support awareness pro-
grammes and the development
of fishery resource management
schemes to properly manage the
inshore fish stocks of the
Solomon Islands. 

Awareness programmes play a
crucial role in the development
of a CBFMP. Such awareness

programmes increase local com-
munities' understanding of the
marine environment, the cur-
rent status of coastal fisheries
resources, and problems associ-
ated with the marine environ-
ment.

The CBFMP, which has now
been implemented in Koilovala,
will no doubt benefit the com-
munity for many years ahead.
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Dynamite and chlorine causes scarcity in marine resources

Dynamite and chlorine have been identified as the main cause of fish and marine resources scarcity in Ngella,
Central Islands Province. Koilovala villagers revealed this during the first community-based fisheries manage-
ment workshop held at their village last week.

The management workshop was an initiative of the Ministry of Fisheries supported by the Secretariat of the
Pacific Community (SPC). Speaking to Solomon Star yesterday SPC’s Coastal Fisheries Management Officer,
Etuati Ropeti, said villagers only realised the effects of dynamite and chlorine on their marine resources after
comparing the resources they have now to what they used to have.

Mr Ropeti said there are other contributing factors such as population growth and pollution.  However, vil-
lagers felt that dynamite and chlorine were the main causes for their declining marine resources. 'People have
been practising these for so long and today more and more people from outside are using these methods in
their waters every now and then.'

'Some of the villagers have learnt from these techniques and are now practising them as well,' Mr Ropeti said,
reiterating what the villagers have raised during the workshop. Therefore, he said having realised these problems,
the villagers are now working with the police to put a stop to these destructive methods of fishing.

'It is encouraging to see that the communities have realized one of the major causes to unsustainable harvest of
fish and marine resources and are willing to work together with the police to protect their environment,' Mr
Ropeti said.

He said the Koilovala villagers have also agreed to set up their community by-laws to ban the use of dynamite and
chlorine in their waters. They also requested the Ministry of Fisheries to provide awareness programmes against
these destructive methods of fishing. Ministry of Fisheries and Marine Resources Permanent Secretary Ethel
Sigimanu said people have turned to such fishing methods because of commercial gain.

'The pressure from school fees and other needs could be one of the pressures that gave rise to such unsustain-
able harvesting,' Mrs Sigimanu said.

Therefore, she said her ministry is encouraging communities to give suggestions on how to resolve these issues
on dangerous fishing methods through the community-based fisheries management programme. Mr Ropeti
said this management plan would spell out the responsibility of not only the communities but also the govern-
ment.  But he said the overall objective of the programme is for the community to take ownership of the man-
agement.

Excerpts from the Solomon Star Newspaper 21 February 2007 (reprinted with permission)
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In the last two years, FAO under-
took a project that provides assis-
tance in establishing coastal fish-
eries legislations in Micronesian
countries. Kirbati was one of the
countries involved. SPC’s
Coastal Fisheries Management
Section was asked to provide
expertise to the project.

SPC's Coastal Fisheries
Management Adviser, Ueta
Faasili, and a legal consultant,
drafted coastal fisheries legisla-
tion for Kiribati, provided a
template for community fish-
eries by-laws, and ran a one-day
workshop for relevant and

interested ministries and stake-
holders in order to provide
guidance on how the legislation
may proceed. 

The assignment concluded with
drafts of:

• Cabinet submission for the
Ministry of Fisheries and
Marine Resources;

• An interim by-laws process
to be used by the island
councils, Fisheries Division
and other important stake-
holders in developing fish-
eries by-laws; and

• A by-law template to be used
during the formulation of
fisheries by-laws.

Recommendations were also
put through to the Ministry of
Fisheries and Marine Resources
Development as a guide in
developing its legislation.
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