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FAD workshops in Lifou, Loyalty Islands, New Caledonia

Fisheries Development Officer
(FDO) Steve Beverly spent two
weeks in October 2007 conduct-
ing a FAD fishing skills work-
shop in Lifou, New Caledonia.
The workshop was run in con-
junction with ADECAL-ZoNéCo
(Agence de Développement
Écono-mique de la Nouvelle-
Calédonie), Province des Iles
Loyauté, Sabrina Virly Consul-
tants, and Service de la Marine
Marchande et des Pêches Mari-
times (MarMar). Workshop objec-
tives were to introduce three
fishing techniques (vertical
longline, palu ahi and drifting
bottle); demonstrate how to fab-
ricate various fishing gear; and
accompany workshop partici-
pants on several fishing trips to
test the three techniques.
Fishing trips were made on F/V

Dar Mad (MarMar’s vessel), and
on participants’ own fishing
boats, such as the 7 m Fargo
shown in Figure 1. Sabrina Virly
(Sabrina Virly Consultants); Pablo
Chavance, ZoNéCo (ADECAL);
Manu Ducrocq, Chargé d’étude
du secteur pêche, Province des

Iles Loyauté; Christophe
Fronfreyde, Ingénieur (MarMar);
the crew of the F/V Dar Mad
(Philippe, Lucky and Velio); and
Amalia Fotofili, Service des
Affaires Rurales et de la Pêche –
Wallis and Futuna, also assisted
with the workshop.

Figure 1. Henri’s boat, a 7 m
Fargo designed for New

Caledonian waters, heading
for the FADs.
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Participants included Alain
Talabaza, Abel Cica, Milié Goue
from Lifou; and Henri Eatene,
Apou Laene, Pash Eatene, and
Nouvel Wamejonengo from Maré.

The FAD fishing skills workshop
is part of a 12-month project in
which catch and effort and eco-
nomic data will be collected and
analysed. A final report will doc-
ument the project and discuss
outcomes. SPC’s role in the proj-
ect was to participate in the ini-
tial planning stages and to con-
duct the practical FAD fishing
skills workshop. During the
project, the FDO will provide
further advice if needed. The

project was funded by ADECAL
with some input from SPC in the
form of fishing gear.

Each fisherman briefly told his
experience in fishing around
FADs. As expected, most had
only done trolling. Some, how-
ever, had also tried using drift-
ing bottles (bidons dérivants) for
mahi mahi, and one had tried
vertical longlining, with limited
success. None had used handlin-
ing methods such as palu ahi or
drop stone. Each participant was
provided with a set of SPC pub-
lications, including manuals on
vertical longlining, species iden-
tification, tuna handling, and

protected species. Participants
also received turtle and shark
identification cards, and a small
poster on proper protocols for
releasing hooked sea turtles.

The workshop began with partic-
ipants learning how to splice
tarred Kuralon line. The FDO
demonstrated how to rig a float,
and how to make and coil a float-
line. He also showed how to put
together a monofilament branch-
line and how to coil the branchlines
into a (Fig. 2) storage bin made
from a plastic laundry basket.
Participants made four more bas-
kets and filled them with 40
branchlines each, thus completing
the first day of work. Fishermen
were asked to bring wood or
bamboo poles to the workshop
the following day in order to
make gaffs.

The next day, participants were
shown how to cut a hole and
groove in the end of a pole for
the gaff head, and how to lash
the gaff head in place using a
whipping knot. Each partici-
pant constructed at least one
gaff for his own boat.

Participants next learned how to
make up vertical longlines. Each
fisherman had Kristal® electric
fishing reels installed on their
boats. These reels had been a
part of a government-sponsored
loan package that included a
boat, motor, electronics, fuel sub-
sidies, and fishing gear. The cur-
rent project provided, in addi-
tion to the materials for fabricat-
ing the gear, 10 empty Kristal
reels. These could be inter-
changed with reels already in
place that are used for trolling
and deep bottom fishing. The
FDO demonstrated how to make
a 15-hook vertical longline while

Figure 2 (top). Abel coiling a
branchline into a homemade
branchline bin.

Figure 3 (bottom). Alain
loading vertical longline
onto a Kristal reel.
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loading it onto a reel. The fisher-
men then made an additional 10
vertical longlines (Fig. 3). Each
boat would be equipped with
two vertical longlines plus suffi-
cient floats, floatlines, and
branchlines to fish 30 hooks (2
lines with 15 hooks each). The
fishermen were also shown how
to make a palu ahi line and a
drifting bottle rig.

On the third day of the work-
shop, the FDO and participants
departed the wharf at Wé on the
F/V Dar Mad and headed for
the closest FAD. The FDO
demonstrated how to bait the
vertical longline hooks, throw
the baited hooks, and attach the
branchlines, while explaining
how to choose a location near
the FAD for deployment.

Around Lifou, fishermen are
not allowed to tie off their boats
onto FADs, so the vertical long-
lines had to be set adrift. 

While the vertical longlines
drifted, several drifting bottles
were set and the palu ahi lines
were deployed. The FDO also
showed the fishermen a rig that
is very popular in the
Philippines and the Common-
wealth of the Northern Mariana
Islands, called a spreader. The
technique is similar to palu ahi
except that no palu (chum) is
used. A single baited hook on a
3-m monofilament leader is
attached to a stainless steel rod
about 0.5 m long. The mainline
is attached to the other end. Both
ends of the rod have swivels. In
the middle of the rod is a 0.5 kg
lead weight. This spreader bar
keeps the leader line from tan-
gling with the mainline and also
jigs the bait. The rig is lowered
to several depths and jigged at
each depth.

The rest of the workshop was
spent fishing on other partici-
pant’s boats and on making up
additional gear such as flagpoles
for the vertical longlines. The
final report for this project should
be ready in late 2008.

FAD

Seamount

Figure 4. FADs around Lifou.

Fourth International Fishers’ Forum (IFF4)

In November, Steve Beverly,
SPC’s Fisheries Development
Officer and Michel Blanc, SPC’s
Nearshore Fisheries Develop-
ment and Training Advisor,
attended the Fourth International
Fishers’ Forum (IFF4), held in
Puntarenas, Costa Rica. During a
panel discussion on sea turtle
bycatch initiatives, Steve gave a
presentation on the results of the
deep setting experiments that
were conducted in Hawaii in
2006 (see Fisheries Newsletter
#119). The final results of the six-
month-long experiment will
soon be published in a scientific
journal. Steve was invited to

attend IFF4 by Dr Yonat
Swimmer of the US National
Marine Fisheries Service, who co-
chaired the panel discussion
along with Dr Hiroshi Minami of
the National Research Institute of
Far Seas, Japan (NRIFSJ). Other
panel members included Dr
Kosuke Yokata, also of NRIFSJ,
and Dr Martin Hall of the Inter-
American Tropical Tuna Commis-
sion (IATTC).

IFF4 was hosted by the Western
Pacific Regional Fishery Man-
agement Council and Costa
Rica’s Fishery and Aquaculture
Institute (INCOPESCA). 

The purpose of IFF4 was to bring
together fishermen, fisheries man-
agers, seafood retailers,  fishing
technology experts, and fisheries
scientists to share information and
experiences of sustainable fishing
and mitigation techniques to avoid
interactions with seabirds, turtles,
sharks and marine mammals in
longline and gillnet fisheries. The
forum’s objectives were to:

• review the commitments
made at IFF3;

• review the status of Latin
American and global long-
line fisheries;
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• review intergovernmental
organisation initiatives to
achieve sustainable and
environmentally responsible
longline fisheries;

• review existing knowledge
for reducing seabird and sea
turtle bycatch, and shark and
marine mammal depredation;

• share experiences on
approaches to reduce bycatch
and depredation;

• share progress on illegal,
unreported and unregulated
(IUU) fishing and observer
programmes;

• share knowledge of anticipat-
ed effects of climate change
on pelagic ecosystems;

• share industry initiatives and
market perspectives to pro-
mote sustainable fisheries;

• identify approaches to min-
imising bycatch and predation;

• identify constructive roles for
fishers, intergovernmental
organisations, and regional
fisheries management organ-
isations; and

• identify actions by artisanal
and industrial longline fish-
eries to achieve sustainable
and environmentally respon-
sible fisheries.

Unlike the previous three meet-
ings of the International Fishers’
Forum, IFF4 included discus-
sions on gillnet fishing and arti-
sanal fisheries, and was attended
by representatives from several
Latin American fisheries, includ-
ing Mexico, Central and South
America, and the Caribbean. The
Pacific side of Mexico and the
Central and South American
countries share the Pacific Ocean
with SPC member countries and
territories, and so share a num-
ber of concerns.

Contacts were made at IFF4 and
these will be nurtured in the
future. During the meeting Steve
and Michel met with Moises
Mug-Villanueva of WWF Costa
Rica and Pablo Guerrero of
WWF Galapagos. Steve and
Michel learned that the fisheries
programme in the Galapagos
was using the SPC FAD manu-
als to get their FAD programme
started. This came about after
some initial correspondence
between SPC and Moises a few
years ago. WWF is looking at an
alternative to longline fishing in
the Galapagos marine park. 

Proceedings of the International
Fishers’ Forum #4 can be seen at:

http://www.fishersforum.net/

Some of SPC’s commitments made at IFF3 and followed through on were:

1. Conduct further research trials of deep-setting technique with other researchers. Additional deep-setting
research trials were conducted in Hawaii from June to December 2006.

2. Produce a booklet on the deep-setting technique to raise awareness of this fishing technique. A brochure
on the deep-setting technique has been produced in three languages: English, French and Spanish.

3. Produce a species identification manual for tuna longline fishers in Pacific Island countries and territories
(PICTs) plus Hawaii. The manual will cover target species, byproduct and bycatch species. The "Marine
species identification manual for horizontal longline fishermen" was produced in mid-2006 as a bilingual
(English and French) publication.

4. Produce other awareness information on bycatch mitigation techniques. SPC — through the work of the
Nearshore Fisheries Development and Training Section — continues to produce awareness materials on
bycatch mitigation techniques in tuna longline fisheries, and distributes these within the Pacific region. A
summary of the research on tuna longline/sea turtle mitigation techniques worldwide was also undertak-
en. This report can be downloaded from: 
http://www.wcpfc.int/sc3/pdf/SC3_EB_IP1.pdf


