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SPC’s Strategic Policy and Plan-
ning Unit and the Division of
Marine Resources have begun a
new research project to assess the
potential impact of climate
change on fisheries and aquacul-
ture in the Pacific. The project is
funded by AusAID and is
designed to equip policy-makers,
managers and scientists in the
fisheries sector with information
on the projected impacts of cli-
mate change on the productivity
of oceanic, coastal and freshwa-
ter fisheries, and aquaculture.
The project will also identify the
planning and management
needs required to build resilience
to these impacts.

In addition to reviewing the
advances made since the late
1990s in modelling the impacts
of climate change on oceanogra-
phy, weather and fisheries, the
study will assess the: 

• vulnerability of fish habitats,
fish stocks and fisheries to
climate change;

• implications of climate
change with regards to
national and regional plans
to optimise the use of fish-
eries resources for economic
growth, food security and
livelihoods;

• adaptations and manage-
ment needed to maintain the
benefits of fisheries in the
face of climate change;

• regional capacity to forecast
and mitigate the effects of
climate change on fisheries
and aquaculture; and

• priorities for cost-effective
development assistance to
address the effects of climate
change on fisheries.

A technical working group
(TWG) of experts will be estab-
lished to help produce a com-
prehensive assessment of the
vulnerability of fish habitats,
fish stocks and fisheries to cli-
mate change, and to guide the

other components of the project.
The TWG will comprise experts
from advanced scientific institu-
tions in SPC member countries,
and from other Council of
Regional Organisations in the
Pacific (CROP) agencies.

A special effort will be made to
keep the region informed about
the progress of this important
project. Details will be provided
at the Forum Fisheries Commit-
tee Meeting in Palau in May. A
website for the project will also
be established in May and will
be updated regularly. Further
information can be obtained
from Johann Bell at SPC’s
Strategic Policy and Planning
Unit (johannb@spc.int).

Training on Fisheries Statistics and Stock Assessment Phase II

The Fisheries Statistics and Stock
Assessment training (phase II) is
one of SPC’s Coastal Fisheries
Management Section’s follow-
up activities from phase I, con-
ducted at the University of the
South Pacific (USP) in Suva, Fiji
in November 2006. Phase I
introduced participants to the
basic principles of statistics and
stock assessment, and the use of

statistical software for fisheries
data analysis. Participants were
given an assignment of
analysing existing data in their
respective countries under the
supervision of course instruc-
tors. The six-month-long assign-
ment was a requirement for
entry into phase II, which was
held at USP in Apia, Samoa
from 14–25 January 2008.

Financial assistance for the
training came from the Com-
monwealth Secretariat and the
Government of Iceland through
the United Nations University,
Fisheries Training Programme
(UNU-FTP), with support from
USP.

The Coastal Fisheries Management Section began the year with three regional activities:  the Fisheries Statistics
and Stock Assessment training (phase II), the Heads of Fisheries Policy and Planning Workshop, and the Heads
of Fisheries Special Session.
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Heads of Fisheries Coastal Fisheries Policy and Planning Workshop

One of the recommendations
from the Heads of Fisheries — as
highlighted in the "Strategic plan
for fisheries management and
sustainable coastal fisheries in
Pacific Islands” in 2003 — was
the need to enhance the skills and
experiences of heads of fisheries

and senior fisheries managers in
developing national fisheries
policies that are compatible with
the goals and objectives outlined
in countries’ national develop-
ment plans. In most Pacific Island
countries, coastal fisheries are
important for sustaining socioe-
conomic livelihoods, exports,
food security and poverty reduc-

tion. However, most countries do
not have adequate policies for
properly managing and sustain-
ably using resources. 

The workshop — which was
attended by 26 heads of fish-
eries and senior fisheries offi-
cers from SPC member coun-
tries and territories — was
designed to enhance the knowl-
edge, experience and skills of its

Training objectives and
resource personnel

The training was designed to
help national fisheries agencies
use basic fisheries data in assess-
ing the status of coastal fish
stocks as stipulated under the
“Strategic plan for fisheries man-
agement and sustainable coastal
fisheries in Pacific Islands”,
which was developed by the
countries and approved by the
Heads of Fisheries in 2003. 

Training objectives were to:

• enhance participants’ knowl-
edge of and skills in using
basic fisheries data in the
assessment of fish stocks in
the region;

• review the theory and princi-
pal methods in quantitative
biology and fisheries science,
with a particular emphasis
on improving skills through
practical training exercises;

• review recent developments
in the multi-species ecosys-
tem approach and their
potential use in fisheries sci-
ence and management;

• enable fisheries personnel to
establish and develop a data-
base of their country’s
inshore resources; and

• further develop the training
programme for accreditation
as a unit of USP’s postgradu-
ate programme.

The training was conducted by
resource personnel from UNU-
FTP in Iceland and USP in Fiji,
and was facilitated by SPC’s
Coastal Fisheries Management
Section.

Participants

Of the 25 fisheries officers who
attended phase I, 18 took part in
phase II. These participants were
from American Samoa, Common-
wealth of the Northern Mariana
Islands, Federated States of
Micronesia, Fiji, Marshall Islands,
Niue, Papua New Guinea,
Solomon Islands, Samoa, Tonga
and Vanuatu.

Particpants at the Heads of Fisheries Policy and Planning Workshop; from left to right:
Tupulaga Poulasi, Fisheries Officer, Ministry of Natural Resources and Lands, Tuvalu;

Ray Tulafuno, Director, Department of Marine and Wildlife Resources, American Samoa;
Jason Raubani, Principal Fisheries Officer, Department of Fisheries, Vanuatu.
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Heads of Fisheries Special Session

A Special Session of the Pacific
Island Heads of Fisheries was
held at FAO-SAPA headquar-
ters from 11–13 February 2008.

The purpose of the special ses-
sion was to review and endorse
the revised strategic plan for
fisheries management and sus-
tainable coastal fisheries in the
Pacific Islands, which was
adopted in 2003 by SPC mem-
ber countries and territories to
guide the management of
coastal fisheries in the region.

During the fifth Heads of
Fisheries meeting in 2005, SPC
was tasked with undertaking a
comprehensive review of the
plan. The review came about
because of changing circum-
stances as well as the need to
better reflect the current priori-
ties of Pacific Island countries
and territories.

The implementation of the
strategic plan revealed serious
coastal fisheries management
problems in the region that
needed to be addressed.

Furthermore, the dynamic
nature of fisheries and the ongo-
ing economic and sociopolitical
changes taking place in the
region are raising new chal-
lenges that affect the relevancy
of the plan’s focus. Pacific
Island heads of fisheries
acknowledged that the strategic
plan lacked scope and depth,
and expressed their strong sup-
port for the plan to be reviewed.
Based on concerns raised at the
Heads of Fisheries meeting, the
following issues regarding the
strategic plan were incorporat-
ed into the review:

• Establish fisheries manage-
ment as being pivotal to all
domestic fishing operations
—subsistence, artisanal and
commercial — and accord-
ingly, to pay more attention
to the seriousness of the
region’s coastal fisheries
management problems;

• Broaden the scope and depth
of its coverage beyond pure-
ly coastal fisheries manage-
ment to include research and

development, and use the
broad ecosystem approach to
fisheries to manage environ-
mental impacts on the land
and marine environment;

• Directly address political
directives emanated from
Pacific Islands Forum
Leaders’ decisions (Vava’u
decisions on the Pacific Plan)
that are reflected in regional
policy instruments, such as
the Pacific Islands Regional
Ocean Policy (PIROP), Pacific
Islands Ocean Framework for
Integrated Strategic Action
(PIROF-ISA), the Pacific Plan,
and other international poli-
cy instruments such as the
Millennium Development
Goals and the FAO Code of
Conduct for Responsible
Fisheries; and

• Assign full ownership of the
strategic plan to PICTs with
the responsibility for its
implementation coordinated
at a regional basis by SPC.

participants in the area of fish-
eries policy and planning for-
mulation, analysis and applica-
tion. The workshop was held
from 28 January–8 February
2008 at the FAO-SAPA head-
quarters in Apia, Samoa.

Training was jointly promoted,
developed and delivered by
SPC, the Commonwealth Secre-
tariat, UNU-FTP, USP and FAO,
and was financed by the
Government of Iceland and the
Commonwealth Secretariat.
SPC’s Coastal Fisheries Man-
agement Section coordinated
this workshop.

Workshop objectives

The workshop’s broad objec-
tives were to 1) give heads of

fisheries and senior fisheries
managers an advanced and bal-
anced understanding of all
issues related to managing
coastal fisheries and fisheries
governance, and 2) assist them
with future decision-making
and ministerial policy advices.
Specific objectives included:

• Developing policy options to
address specific problems,
taking into account the legal,
national, regional and inter-
national context;

• Understanding data require-
ments (biological, environ-
mental, economic and social)
in regard to policy and man-
agement options, including
data type, and the collection
and processing of data;

• Developing or formulating
appropriate community fish-
eries management arrange-
ments and plans based on
the best available informa-
tion and the options that
have been assessed; and

• Developing and presenting
high level fisheries advice
and/or information or poli-
cy briefs for ministerial con-
sideration.
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Most of the major projects car-
ried out under the strategic plan
were financed by the Common-
wealth Secretariat and the Gov-
ernment of Iceland, with the
Food and Agriculture Organiza-
tion of the United Nations, the
Western Pacific Regional Fish-
ery Management Council,
AusAID, NZAID and the French
Pacific Fund contributing sig-
nificantly to activities under the
plan.

The Special Session of the
Heads of Fisheries was funded

by the Commonwealth Secre-
tariat and the Government of
Iceland.

The three-day session concluded
with the Heads of Fisheries
endorsing the new Pacific Islands
Regional Coastal Fisheries Policy.
The boxed text provides a brief
outline of the policy.

To successfully achieve the
guiding principles, a number of
strategic actions and required
assistances were assigned to
each principle, including: in-

county assistance needed by
various countries, regional assis-
tance to other regional institu-
tions to cater to coastal fisheries
of the countries, and specific
regional training and work-
shops needed by the countries.
The implementation of these
required assistances would
require close working relation-
ships with donor agencies,
regional organisations and non-
governmental organisations.

The Pacific Islands Regional Coastal Fisheries Management Policy (the Apia Policy) was developed to meet
the expectation of Pacific Islands Forum Leaders under the amendment of the Pacific Plan and the Vava’u
Declaration on Pacific Fisheries Resources, where high priority is placed on “the development and manage-
ment of coastal/inshore fisheries and aquaculture to support food security, sustainable livelihoods and eco-
nomic growth for the current and future generations of Pacific people”.

The Apia Policy was developed and endorsed by 19 Pacific Island countries and territories during its special
session held from 11–13 February 2008 in Apia Samoa. 

Taking into account the declarations of Pacific leaders and relevant instruments, an appropriate vision for
the policy is “Healthy marine ecosystems and sustainable coastal fisheries that provide seafood security and
continuing livelihoods for current and future generations of Pacific people.” The goal that addresses this
vision is “To ensure the optimal and sustainable use of coastal fisheries and their ecosystems by Pacific Island
communities.” 

To spearhead the strategic direction in the region for sustainable management of its coastal fisheries
resources, the following six guiding principles were established by the Heads of Fisheries:

1. Improving our understanding of important fisheries species and of the ecosystems on which they depend. 

2. Sustainably managing coastal fisheries, reducing their adverse impacts on coastal ecosystems and opti-
mising production to meet local nutritional needs and contribute to economic development. 

3. Creating community partnerships to support the customary and traditional management of nearby
ecosystems and fish stocks. 

4. Creating stakeholder collaborations to manage ecosystems and reduce the negative environmental
impacts of non-fisheries activities, including those causing high loads of silt and nutrients in coastal
waters. 

5. Promoting the participation of women and youth in all fisheries-related activities.

6. Enhancing the regional exchange and sharing of information regarding common interests relating to the
management of ecosystems and fisheries.
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Staff attachment

The Coastal Fisheries Manage-
ment Section hosted Patterson
Shed (Executive Director of the
Conservation Society of Pohnpei
– CSP) and Donald David
(Chief, Marine Resource Devel-
opment, State of Pohnpei, FSM)
for a two-week attachment,
from 17–29 March.

The main purpose of the attach-
ment was to develop a commu-

nity ecosystem-based fisheries
management model for
Pohnpei’s coastal fisheries
resources. The model was devel-
oped from a series of previous
undertakings by SPC and
Pohnpei counterparts. In addi-
tion to developing the model,
Patterson and Donald also shared
their knowledge of current pro-
grammes in Pohnpei and dis-
cussed with SPC programme

staff possible areas where SPC
could contribute to the develop-
ment of fisheries in Pohnpei.

An article on the attachment by
Patterson and Donald is also
included in this issue on p. 55.

From left to right: Patterson Shed (Executive Director of the
Conservation Society of Pohnpei – CSP) and Donald David (Chief,

Marine Resource Development, State of Pohnpei, FSM)
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