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he started working for the Instituto Nacional de la Pesca 

in Mexico as Director General de Investigación Pesquera 

del Atlántico, where he coordinated fisheries research in 

the Gulf of Mexico and Mexican Caribbean Sea. He began 

working at SPC in 2009 as a fisheries scientist (population 

dynamics and ecosystem modelling). His work focuses on 

the adaptation and development of the Spatial Ecosystem 

and Population Dynamics Model (SEAPODYM) as a tool 

for tuna resource management in the South Pacific.

Timor Leste: A new country partner for SPC

Timor Leste is a Pacific-ACP country for the purposes of EDF10 (European Development Fund), and 
therefore needs to be included in the SPC EU project SciCOFish. As a non-member of SPC, Timor Leste 
has never benefited from SPC assistance, and the organisation has little information and few in-country 
contacts. For this reason, an initial SPC visit was planned in order to meet national partners, identify 
priorities for project engagement, and make an initial assessment of the different issues in the sector. 

Fisheries in Timor Leste

Timor Leste comprises the eastern half of the island of 
Timor; the island of Atauro and the Oecussi enclave on 
the north coast of Indonesian West Timor. The north 
coast of the main island is characterised by a narrow 
fringing reef that drops off sharply into deep water. 

Most of the catches from this area comprise small 
pelagic fish species such as round scad, sardines, juvenile 
tunas, which are caught mainly with nets around FADs 
and with lights. Fishers deploy their own FADs using 
bamboo payao-style rafts. Some reef fish catches are also 
seen on the market in Dili. 

Fishing is mainly from double-outrigger canoes, both 
paddled and with outboard motors. A number of 
fiberglass mono-hull vessels with outboards have also 
been provided under an aid programme. Many of the 
country’s larger fishing vessels were destroyed in the 
fighting at the time of separation from Indonesia, but 
a dozen or so are now operational. These tend to fish 

more on the south coast, in the Timor Sea, which is 
shallow and suitable for trawling. There is reportedly a 
lot of illegal fishing in this area. 

Inland fisheries resources include introduced tilapia 
and some endemic species. There is some aquaculture 
of Eucheuma seaweed. In the past, prawns and milkfish 
were cultured. The government is promoting diving and 
sport fishing as tourist attractions.

Fisheries, however is not the country’s economic 
mainstay; instead, agricultural production for local 
consumption and growing coffee for export are the main 
economic activities. Never the less, there are an estimated 
20,000 artisanal fishers in Timor Leste (more than many 
in Pacific Island countries), and fish is important for 
food security. The government also benefits from royalty 
payments for oil, which is collected directly from oil rigs 
in the Timor Sea under a resource-sharing agreement 
with Australia. Maritime boundaries have not been 
agreed to on either side, and are a contentious issue. 

Fisheries Directorate office at Com, which has been 
suggested as a base for SPC support in monitoring 

offshore fisheries.
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Fisheries Directorate

The Fisheries Directorate was formed (after 
independence) from a core staff of 13 who had 
been employed in the sector under the Indonesian 
administration. Australian technical assistance was 
provided during the first few years. Staff numbers have 
now grown to 115. The Fisheries Directorate has 10 
observers on the payroll, trained in Indonesia and in 
Australia. The Director plans to deploy these observers 
on five foreign tuna longline vessels that will start 
operations soon under a licensing arrangement.

Maritime surveillance is primarily the responsibility 
of the navy, which has a base at Hera, a few kilometers 
outside of Dili, using the harbor that was originally 

built as a commercial fishing port. A committee deals 
with maritime security, which includes fisheries, border 
security and customs officials. A number of vessels have 
been impounded for illegal fishing in recent years.

As a result of this visit, the following priority areas were 
identified for assistance under the SciCOFish project: 
1) an assessment of Timor Leste’s tuna resources based 
on available data with recommendations on how such 
assessments can be improved in future; and 2) observer 
training and strengthening of the national observer 
programme.

There was also keen interest in building capacity to 
combat illegal, unregulated and unreported fishing 
activities under the DevFish 2 project.

SPC promotes community-based approach for coastal fisheries management

The five-day meeting of representatives from national government conservation and fisheries departments, 
regional and national non-governmental organizations (NGOs) held at SPC ended on 3 December 2010. The 
purpose of the meeting was to 1) bring together the main stakeholders working in the area of implementing 
the community-based ecosystem approach to fisheries management (CEAFM), 2) discuss management, 
monitoring activities and the challenges faced; 3) find common ground between conservation and fisheries 
management and monitoring approaches in the Pacific; and 4) develop and strengthen partnerships for 
collaboration. The meeting was funded by the SciCOFish project.

Propositions to fisheries management 
difficulties

Many country participants are working to address 
the wider ecosystem, fisheries and non-fisheries 
issues in their resources management approaches. 
However many conservation and fisheries management 
practitioners report inadequate capacity and resources 
with which to introduce fisheries and environmental 
management initiatives at a “whole of country” scale. 
Differences in management approaches were related 
to the scale and scope of activities and interest, where 
fisheries management approaches tend to be based on 
close connections with communities, governments 
departments and NGOs operating under well-defined 
legal and regulatory frameworks.

Participants reported that there has been very little data 
collection and analysis of social and economic aspects 
or the wider ecosystem cumulative effects, but adaptive 
resource management has continued to occur more on 
the basis of “learning by doing”, rather than being driven 
by results of scientific monitoring. Workshop participants 
agreed that future monitoring and information strategies 
should be 1) based on well-defined outcomes and fit 
the purpose (use by governments and stakeholders); 
and 2) cost-effective and based on the overall needs 
of all coastal communities, avoiding expensive and 
unrepeatable “showcase” community approaches. 

A poster announcing the CEAFM workshop.


