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The most recent General Meeting of the Inter-
national Coral Reef Initiative (ICRI) was held in 
Monaco, 12–15 January 2010. One of the sessions, 
organised by Éric Clua of Coral Reef Initiatives 
for the Pacific (CRISP), was on fisheries. Topics 
covered included climate change and its potential 
impact on coral reef-associated fisheries (Philip 
Munday, James Cook University), sharks as vul-
nerable species (Éric Clua), and a summary of the 
live reef food fish trade workshop that took place 
recently in Hong Kong (Kelly Milton, United States 
government). The vulnerability of reef fish spawn-
ing aggregations to unmanaged fishing and the 
problem of threatened species were addressed by 
Yvonne Sadovy (Society for the Conservation of 
Reef Fish Aggregations – SCRFA – and the Univer-
sity of Hong Kong).

The need for a greater focus on managing coral reef-
associated fisheries was highlighted and an ICRI 
Ad Hoc Committee on Fisheries was established at 

the meeting. While such fisheries are immensely 
important for livelihoods and food security around 
the tropics, they receive very little effective man-
agement attention from either governments or non-
governmental organisations, and few are covered 
by regional fishery management authorities. 

One aspect of coral reef-associated fisheries that 
is particularly in need of management attention is 
their spawning aggregations. These are formed by 
many commercial fishes, some of them also natu-
rally vulnerable to fishing. Despite their importance, 
they are rarely managed effectively, risking loss of 
the fish populations that form them. For informa-
tion and news on fish spawning aggregations and 
their management, please see SCRFA newsletters, 
which are available online at: http://www.scrfa.
org/index.php/education-and-outreach/newslet-
ter.html. Articles for the next newsletter are wel-
come. Please contact me at yjsadovy@hku.hk.
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The Coral Triangle covers 1.6% of the planet’s oce-
anic area but is home to about 76% of all known coral 
species, 37% of all known coral reef fish species, 
33% of the world’s coral reefs, the greatest extent of 
mangrove forests in the world, and spawning and 
juvenile growth areas for the world’s largest tuna 
fishery. These resources directly support the liveli-
hoods of more than 120 million people. The leaders 
of the Coral Triangle countries — Indonesia, Malay-
sia, Papua New Guinea, the Philippines, Solomon 
Islands and Timor Leste — (or “CT6”) signed a joint 
declaration known as the Coral Triangle Initiative 
on Coral Reefs, Fisheries and Food Security (CTI) in 
May 2009 to protect these resources.

The US government, with funding from the US 
Agency for International Development (USAID) 
and the Department of State, supports the CTI 
through the US Coral Triangle Initiative Support 
Program (USCTI). This program is jointly imple-
mented by the US National Oceanic and Atmos-
pheric Administration (NOAA), the Coral Triangle 
Support Partnership (CTSP) – a consortium led by 
the World Wildlife Fund (WWF), with Conservation 
International (CI) and The Nature Conservancy – 
and the “Program Integrator” (PI), an institutional 
contractor (ARD, a TetraTech Company) support-
ing coordination and communication across all US 
government partners. 
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A key issue in the Coral Triangle is the live reef food 
fish trade (LRFFT), regionally worth nearly 1 billion 
US dollars annually and in need of urgent reform. 
The main Coral Triangle LRFFT export countries 
are the Philippines, Indonesia and Malaysia, with 
the main export markets being Singapore, Hong 
Kong and mainland China. Export is potentially 
moving east through the Coral Triangle into Papua 
New Guinea and Solomon Islands as LRFF stocks 
are depleted in the areas currently being fished.

NOAA, CTSP, the PI and WWF’s Coral Triangle 
Network Initiative (CTNI) are combining efforts to 
reform this industry under the CTI goal of apply-
ing ecosystem approaches to fishery management 
(EAFM). With USCTI and US State Department 
funding, WWF and CI held a workshop in Hong 
Kong in November 2009. The workshop, entitled 
“Towards a More Sustainable Live Reef Food Fish 
Trade in the Coral Triangle”, provided a forum to 
discuss implications of the LRFFT for livelihoods, 
food security and the potential to devastate the 
region’s coral reef and marine ecosystems. Because 
of the wide range of participants, the workshop 
provided an opportunity to move beyond previous 
discussions on these issues.

The workshop included participants from source 
and demand countries, government and indus-
try representatives from Hong Kong, Indonesia, 
Malaysia, Papua New Guinea and the Philippines,  
and, the US Department of State and NOAA Fish-
eries Service, WWF, CI and academic institutions. 
Again, this was the first time that such a wide range 
of stakeholders in the LRFFT had convened. Par-
ticipants identified gaps in current information 
and outlined priorities for future action. Recom-
mendations focused on encouraging national and 
regional efforts to combat declining reef fish stocks, 

preserving economic and job security while empha-
sizing government-to-government collaboration, 
science for management, enforcement, and identi-
fication of critical biophysical policies (e.g. quotas, 
size limits and controls on fishing techniques).

Representatives of the CT6, NOAA Fisheries Serv-
ice, WWF’s CTNI, CT and other CTI partners will 
hold a follow-on regional workshop in September 
2010 in Sabah, Malaysia, with three objectives: 1) 
develop a common understanding and endorse-
ment of EAFM to guide LRFFT reform; 2) develop 
an agreement for a coordinated CTI regional posi-
tion on LRFFT reform; and 3) achieve commit-
ment for the instatement of a regional forum to 
facilitate and coordinate future LRFFT reform in 
the Coral Triangle. Results of this joint CT6-USCTI 
supported workshop will be presented at an Asia-
Pacific Economic Cooperation (APEC) Fisheries 
Working Group meeting on the LRFFT in October 
2010 entitled “Market-based Improvements in Live 
Reef Food Fish Trade”. The working group meet-
ing is supported by APEC and WWF’s CTNI, and 
sponsored by the government of Indonesia with co-
sponsorship from the governments of Papua New 
Guinea, the Philippines and the USA. 

Over the next few years, efforts will revolve around 
four stages that organize USCTI and WWF-CTNI 
efforts into measurable and comparative units: 
Planning (ongoing), Learning, Applying (best man-
agement practices/capacity building) and Adapt-
ing (country-led leadership and training). The pro-
gram emphasizes regional cooperation at policy 
and operational levels, short-term bridging of cur-
rent capacity gaps and developing capacity within 
the CT6 to effectively manage their LRFF fisheries 
for long-term job and economic security.


