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Vanua Tai Resource Monitor/Vice Chair – Kwamera CBFM Committee

Nettie Thomas is a middle-aged mother who is originally from 
the village of Lapatua in South Tanna, Vanuatu. She has been 
a volunteer for the Vanua Tai Network as a Resource Monitor 
for almost 10 years. She is the wife of the late Mafio Sapa, 
who was the chief of Kwamera Village in South Tanna, Tafea 
Province. She is a leader in her community, serving numerous 
roles such as leader of the women’s church group, chairperson 
of World Wide Vision Savings group, vice Chairman of the 
Kwamera community-based fisheries management (CBFM) 
committee, and a member of the Produce Cooperative of the 
South Tanna Area Council. 

How long have you been involved in fisheries activities?

I started bamboo fishing a year after I got married into 
Kwamera Village and I used to sell my catch at the Lenakel 
market. My husband would dive and also help generate income 
for our family. From that income, we were able to build our 
family home, purchase a solar freezer system and a boat to 
use for fishing. Our fishing business has helped a lot of young 
people in the community to gain income. After Tropical Cyclone 
Pam, the Vanuatu Fisheries Department donated another solar 
freezer and another boat, as part of the recovery programme due 
to our family’s efforts in fisheries activities in our village. 

How long have you been involved in community-based 
fisheries management (CBFM) in your community? 
What was your role and how did it impact women in your 
community?

I joined the Vanua-Tai Resource Monitor’s Network in 2013 
as a volunteer, visiting communities around Tanna Island. 
I was involved in awareness programmes and disseminating 
information materials on environmental protection. As part 
of this volunteer work, we organised beach clean-ups and the 
re-planting of coconuts and other plants to protect the coastline 
from soil erosion. So when the Pathways2 project came to 
Kwamera to introduce CBFM, my late husband was the chief; 
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therefore, I was automatically involved since I was already an 
active member of Vanua-Tai in the community. For the first 
three years of the community managing our resources, I was a 
member of the CBFM Committee. This year (2022), was the 
third year of our marine protected area [MPA] and the whole 
community was overwhelmed with the harvest. The whole 
community and especially the women came to understand their 
roles in supporting the CBFM Committee, and the importance 
of being involved in such activities. The Pathways project 
helped us reviewed our management plan and our MPA is set 
for another three years and I was promoted to vice chair of the 
CBFM Committee this time.

What is your perspective on the importance of involving 
women in community-based fisheries management?

Because women are the caretakers of their households, they are 
involved in fisheries to earn money and support their homes. 
So, they need to be involved in fisheries management so that 
they understand fully and support fisheries management 
in the community. Women working together with men in a 
community can boost moral for the whole community to be part 
of such important activities that the whole community benefits 
from. It also portrays a great example for other communities 
to follow the same path in respecting their own community 
decisions in protecting their marine resources.

What do you want to see in the future in terms of 
showcasing women in fisheries, especially at the 
community level?

I want to see more women participating in and taking up 
important roles to support fisheries and resource management 
in their communities. I also want to help other communities 
to have similar activities like Kwamera to manage their 
marine resources at the community level. This is because they 
will benefit from it by being able to support their families in 
providing fish and income for their households.

By Nettie Thomas Sapa and Vasemaca Malverus1

1 Email: msmalverus@gmail.com
2 The Pathways project is the shorthand name for a series of consecutive Australian government-funded initiatives to strengthen community-based fisheries 

management in the Pacific, and is led by the University of Wollongong (Australia) through ACIAR projects FIS-2016-300 and FIS-2020-172. In Vanuatu, the project 
is implemented in partnership with the Vanuatu Fisheries Department and with support from the Pacific Community.
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Nettie in her element, bamboo fishing off of Kwamera Village. ©Douglas Koran

Nettie Thomas Sapa, vice chair for the Kwamera Community-Based Fisheries Management Committee. ©Douglas Koran

“Women are the caretakers of households so they are involved a lot in fisheries to earn money and support their homes. So, 
they have to be involved in fisheries management so that they’ll understand fully and support fisheries management in 
the community”– Nettie Thomas


