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The representatives of the P-ACP countries met on 9 June 2012 at SPC headquarters in Noumea, to hold the 

second Steering Committee of the EU-funded SciCOFish project. 

 

Apologies were received from several P-ACP representatives who were unable to attend. Participants at the 

meeting comprised: 

 

P-ACP representatives 

1. Valentin A. Martin Federated States of Micronesia 

2. Shalendra Singh Fiji 

3. Karibanang Tamuera Aram  Kiribati 

4. David Orrukem Palau 

5. Joyce Samuelu Ah-Leong Samoa 

6. James Teri Solomon Islands 

7. Sione Vailala Matoto Tonga 

8. Sompert Gereva Vanuatu 

Other members 

9. Mechthild Kronen 
Representative of the Head of Delegation of 

the EC for the Pacific 

10. Mike Batty Project supervisor 

11. Anne Lefeuvre Project administrator 

 

 

The following staff involved in the project also attended: 

 

12. Graham Nimoho Manager, Fisheries Development Section, Vanuatu Fisheries  

SPC staff  

13. Lindsay Chapman Coastal Fisheries Programme Manager 

14. John Hampton Oceanic Fisheries Programme Manager 
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15. Ian Bertram Coastal Fisheries Science and Management Adviser 

16. Peter Williams 
Principal Fisheries Scientist - Section management; data management; 

capacity building 

17. Simon Nicol 
Principal Fisheries Scientist - Section management; tuna tagging; 

bigeye tuna biology 

18. Shelton Harley 
Principal Fisheries Scientist - Section management; stock assessment; 

scientific advice 

19. Etuati Ropeti Coastal Fisheries Management Officer 

SciCOFish staff 

20. Kalo Pakoa Fisheries Scientist (invertebrates) 

21. Franck Magron Reef Fisheries Information Manager 

22. Bruno Deprez Fisheries Data Audit Officer 

23. Siosifa Fukofuka Observer training and support Officer 

 

The participants had been provided with background documents: a brief SciCOFish project description, the 

“SciCOFish first steering committee meeting report” and the “Year 2 progress report and year 3 work plan”. 

 

 

Brief on project design and status 

 

Mike Batty, Director of the Fisheries, Aquaculture and Marine Ecosystems Division and SciCOFish project 

supervisor, opened the meeting presenting the project. 

He explained that the purpose of the steering committee is to give the P-ACP representatives an overview of 

the SciCOFish 2011 activities and 2012 work plan, and to receive guidance from countries to identify the 

priorities for 2013 (year 3 of the project) work programme. 

 

 

SciCOFish coastal fisheries component – Component 2 

 
After the confirmation of Mike Batty as Chairman, Lindsay Chapman, Coastal Fisheries Programme Manager, 

presented the 2011 activities of the SciCOFish project‘s component 2 and the planned activities for 2012. The 

objective of component 2 is that P-ACP governments, private sector and communities are equipped to monitor 

coastal fisheries, to provide scientific advice in support of sustainable management of these resources. 

 

Ian Bertram, Coastal Fisheries Science and Management Adviser, then presented the work done on capacity 

building for invertebrate assessment, particularly for sea cucumbers, with examples in Tonga, Vanuatu and 

Solomon Islands. This was followed by some discussions on: 

• the similarity of assessment methods done under the SciCOFish project and for the climate change 

baseline assessment; 

• the indicators (density, size, species composition) used to evaluate the status of stocks, on which 

management decisions are taken; 

• the benefit of moratorium on sea cucumbers, expressing that moratoria are not the best measure as it 

means a loss of income for coastal communities, but in some cases this is the last solution for resources 

management; 

• the need for countries who carried out an invertebrates assessment this year, to make another assessment 

within the next years to evaluate the impact of management measures; 

• the need for a regional approach to management of sea cucumber resources. 
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Requests for future assistance to be included in the 2013 work plan were submitted and could be summarised as: 

 

� Request 1: assistance on sea cucumbers’ assessment leading to management advice has been sought by 

Fiji, Federated States of Micronesia, Palau and Kiribati. 

 

SPC recommended that countries send an official request to the Coastal Fisheries Programme and identify 

suitable candidates for training. 

 

� Request 2: Vanuatu and Solomon Islands, who have benefited from capacity building in invertebrate 

resources assessment and are continuing the sea cucumber assessment at a national level, requested that in future 

SPC should return to conduct follow up on how local staff are progressing on assessments, data analysis and 

interpretation for management. Solomon Islands also requested assistance with training in enforcement of 

management measures for coastal resources. 

 

� Request 3: Palau requested that training to be held there during the third quarter of 2012 focusing on 

sea cucumber should also cover trochus, clams and other invertebrates. 

 

SPC confirmed the training can cover other invertebrates, to get the maximum information from one survey. For 

the ark shell clams that live in sandy habitats (soft bottom) this would require quadrat assessment methods, and 

can be covered also during the training. 
 

� Request 4: Samoa and Tonga noted the work done on an Environment Impact Assessment (EIA) for 

sand mining in Kiribati and asked if this type of assistance and capacity building in conducting EIAs can be 

provided as they are often asked for to conduct EIA’s or comment on EIA work being done in country and they 

have limited capacity in this area. 

 

SPC will see shortly what can be done, as many countries are interested in EIA. 

 

� Request 5: Samoa would like assistance with market surveys, noting that they already have a 

programme in place. 

 

Trials of market surveys are already planned in 3 other countries but SPC will be able to conduct training in 

Samoa in 2013, and will aim to consult with Samoa before then to harmonise the approach with their current 

market survey techniques. 

 

 

SciCOFish oceanic fisheries component – Component 1 

 

“Pacific ACP governments, the FFA and the WCPFC will be provided with scientific data, modeling and advice 

on oceanic fisheries to underpin their management decision making and strategic positioning” is the expected 

result of the SciCOFish component 1. John Hampton, Oceanic Fisheries Programme Manager, presented the 

achievements of the 2011 work plan and expected achievements of the 2012 plan.  

 

A specific presentation on oceanic fisheries data auditing was done by Bruno Deprez, Fisheries Data Audit 

Officer. 

 

Representatives had questions and comments that will help to build the 2013 work plan and the following requests 

were submitted: 
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� Request 6: Solomon Islands explained their need for debriefer training due to increasing number of 

observers coming with a large amount of data to be processed, as well as observer training for long-line fishing. 

 

SPC confirmed that the need for additional observers and debriefers is common to most P-ACPs. SPC staff in 

consultation with national observer programmes are prioritizing the in-country training schedule according to 

needs, which are largely related to flag and in-zone fishing activity. SPC is making an effort to train more national 

trainers who will be available in future to provide national observer and debriefer training. 

 

� Request 7: installation of TUBS database/software was requested for observer data storage by Solomon 

Islands, as Excel is the database currently used. 

 

SPC explained that the TUBS software was initially developed for in-house processing of observer data and has 

been in production use by the OFP since January 2012. It is now being trialed for member-country use in PNG 

and will be available for other countries once the trial has been completed and any problems rectified. Roll-out to 

member countries is expected to begin in late 2012 if all goes well. In the meantime, SPC will continue to provide 

observer data processing and quality assurance services through positions funded by WCPFC and the NZ Aid 

Programme. 

 

� Request 8: Palau asked for their national database audit. 

 

SPC can audit 4 countries par year, so Palau can be planned for 2013. 

 

 

European Commission recommendations 

 

The EC representative, Mechthild Kronen, congratulated countries and SPC staff for the overall good progress of 

the SciCOFish project, acknowledging there are a lot of demands for continuing the same kind of effort. She 

stressed the following points, as recommendations: 

 

� Recommendation 1: as all donors, EU thinks it is very important to improve on communication and 

visibility to show the results, outputs and impacts of the activities implemented. 

 

� Recommendation 2: synergies that already exist with FFA or WCPFC are encouraged, and could be 

expanded to cover projects working on climate change and coastal zone management.  
 

� Recommendation 3: results oriented measurement of progress is important, for example it would be 

important that SPC has a mechanism to monitor the effectiveness of training in the long term. 

  

� Recommendation 4: auditing quality control of oceanic data is appreciated and quality control is 

recommended for coastal data, especially if data is collated into a regional database. 
 

The EC representative also asked about progress with the completion of manuals for coastal resource survey 

methods (behind schedule but to be finalized soon) and advised that a mid-term review of the project would be 

scheduled soon. 
 

 

SciCOFish Steering Committee closure 

 

Mike Batty confirmed that SPC have all the EU recommendations in mind especially concerning communication 

on outputs. He thanked the participants to the meeting for their attendance and after about 3 hours of presentations 

and discussions the second SciCOFish Steering Committee meeting was declared closed. 
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