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Session 1: Introduction 
 

1.1 Opening of the Meeting: 

 The meeting commenced with the chair welcoming everyone in particular a warm welcome to 
the Civil Society Organisation (CSO’s) representatives as well as the National Fisheries Officers. 
The chair was thankful for the participation of community representatives and reminded them to 
speak freely, as it is very important that their views be heard. Chair emphasised the importance 
of the CFWG meeting and how best to add value to the meeting discussions and make 
recommendations and how the outcomes of CFWG are reported to leaders. 

 

 An apology was received by New Zealand Ministry of Foreign Affairs and Trade (NZ MFAT) 
representative (Joanna Anderson) and that NZ had an alternative; Toni Ferdinands from New 
Zealand Ministry of Primary Industries (NZ MPI) representing NZ MFAT. 

 

 The meeting agreed on “Reporting” as an item to add to the provisional agenda. The Agenda was 
adopted (Annex A). The meeting proceeded with round table introductions by all participants. 

 The CFWG agreed that it is not required to report to Head of Fisheries (HoF) meetings. CFWG will 
report directly to leaders through Pacific Island Forum Secretariat (PIFS) because the 
establishment of the working group was subject to leader’s decision. CFWG will provide advice to 
HoF. 

 
Session 2: Summary of Civil Society Organisations (CSO’s) and National Fisheries Agency 
presentations 
 

2.1. CSO 
Palau: Ann Singeo – Ebiil Society (PowerPoint presentation attached as Annex B) 

 Information about market and buying practices were previously unknown. A study by CSO, 
showed buying practices, restaurants and fishing coops target certain species based out of the 
restaurant’s menu 

 Palau’s coastal fisher’s targeting mainly groupers, snappers, parrotfishes, emperors and some 
pelagic species and 64% of catch is for local market sales 

 Women’s fishery targets mangrove crab and mangrove clam, their main concern and worry is 
that the size of captured crabs and clams are getting smaller. There needs to be more effective 
consulting with women’s group to identify at how to restore the crab and clam fisheries 

 Most of the fishery management investment in Palau is focused on males. The investment into 
research, policy, management, capacity building, etc. are all for men. 

 Fisheries management should be inclusive of women, youth and children and not focused on 
just the male population. A lot of effort is focused on men concerning Palau’s coastal fisheries 
including giant clams & crabs yet these resources are targeted by women. This could be 
happening unconsciously. 

 Gender should be mainstreamed and that a study could be done to identify who is involved in 
the various types of fisheries and agree to include active women’s organisations in the region.  

 
Vanuatu: Alice Kaloran – Tongoa Shepherds Women’s Association (statement is attached as Annex C) 

 Key issues for coastal communities include: 
o Overfishing of coastal resources 
o Some community members are not aware of traditional management methods such as 

community engagement and tabu 
o Remoteness of villages, geographical spread, inadequate and irregular shipping makes 

access to markets an issue 
o Lack of awareness on government policies and access to information at community levels 
o Purchasing fishing boats due to only one boat building company in Vanuatu 



o The recently built fish market in Port Vila is not functioning 
o Fish centres are lying dormant 
o Fishing associations are not recognised in any official capacity 
o Fisheries department is not actively engaging CSOs on fisheries matters 

 

 A proposal was to conduct a market study to identify the involvement of men, women, and 
youth in coastal fisheries sector and to look at value, market and transport chains of coastal 
resources. Post-harvest as well as financial business training would also be very beneficial for 
communities as well as setting up fishing cooperatives. 

 
Wallis & Futuna: Mikaele Neti – Malae’e Hihifo 

 The representative has had discussions within Wallis and Futuna chief council meetings and 
requested for Tabu areas to be established to allow fish populations to recover. Some fishers 
are still practising dynamite fishing as well as using small-size mesh gillnets. 

 Shared his observations at the second Regional Technical Meeting on Coastal Fisheries 
(RTMCF2) of how advanced some countries are in several coastal fisheries activities and it 
looked as if Wallis and Futuna were 20 years behind. An example was French Polynesia having 
200 Fish Aggregating Devices (FADs) while Wallis & Futuna had just started the FAD program 
with the assistance of the Pacific Community’s Fisheries Aquaculture and Marine Ecosystem 
Division (SPC FAME) and Tuvalu’s positive experience with safety grab bags.  

 Requested assistance to establish a safety grab bag program. The representative from Tuvalu 
Fisheries Department kindly offered to provide a few grab bags and the potential for training 
and knowledge exchange in the safety grab bag initiative. 

 
Discussion 

 Women’s involvement and integration in coastal fisheries and the lack of inclusiveness in forums 
and resource management meetings was discussed as well as to how could women’s groups tap 
into technical assistance. Women are participating in the seafood sector so issues should be 
discussed, addressed holistically and comprehensively to understand gender involvement. It was 
suggested that the CFWG would act as an avenue for requests from women’s groups through 
CSOs to SPC, Council of Regional Organisations in the Pacific (CROP) agencies and leaders. 

 
Use CFWG as a conduit for women 

 Acknowledging the importance of considering and integrating gender issues into coastal 
fisheries, and the institutional hurdles that impede the inclusion of women and ensuring their 
viewpoints and suggestions receive adequate attention and action through normal channels, the 
members proposed and agreed that CFWG serves as a channel through which women's groups 
can raise issues and requests for action to the attention of SPC and potentially up to ministers 
and leaders. Submissions can be made to any of the involved CSO organizations or directly to the 
Chair (SPC care of Aaranteiti Kiareti) or the PIFS CSO engagement officer (Penisoni Naupoto) 

 
2.2. Fisheries Agency Officials 

Nauru: Jonas Star 

 Nauru Fisheries and Marine Resources Authority (NFMRA) has a successful FAD program having 
deployed 5 in the last fiscal year, totalling 8 FAD’s that are maintained twice a year. 

 Ongoing finfish biological sampling programme since mid-2015 along with the use of TAILS 
Artisanal Catch Data collection.  

 Providing public services; selling ice to fishermen, outboard motor repairs, offering milkfish fry 
for aquaculture and conducting traditional fishing knowledge gathering. 

 NFMRA is working on an awareness strategy as well as draft legislation on Coastal Fisheries with 
help from SPC 

 NFMRA lacks government support and needs more capacity building. 
 



Solomon Islands: Paul Jay Tua 

 Established a Community Based Resources Management (CBRM) section in the Ministry of 
Fisheries & Marine Resources (MFMR) for implementing CBRM activities such as weekly radio 
programs and outreach. CBRM section also received funding support from the Pacific Islands 
Regional Oceanscape Program (PROP). 

 The remoteness of many communities is an issue as well as lack of political will with regards to 
budget. Government is more focused on tuna fisheries whereas coastal fisheries is for food 
security and livelihood. The representative would like an increased budget for coastal fisheries.  

 There are no funds for FAD deployment but funds have been received for Constituency 
Fisheries Centres (CFC) with 16 solar powered centres completed to support livelihood and food 
security 

 There is a need to keep informing the leaders that national coastal fisheries need more financial 
support 

 
Tuvalu: Semese Alefaio 

 Ongoing outer island trips supporting initiatives by women groups and fisher associations. 
Fisheries Department signed Memorandum of Understanding (MoU) with island communities 
to work with and support them. 

 Ciguatera fish poisoning is a problem for food security in the capital Funafuti and requested SPC 
to help look and assess the quality of lagoon sediments. An outbreak of sargassum in Funafuti 
lagoon is also a major concern and requested SPC for assistance in identifying options to 
address this issue. There is suspicion that activities by transhipment vessels could be linked to 
the sargassum boom and Tuvalu asked if SPC could look at what are the ecological impacts of 
transhipment to the lagoon and coastal fisheries. The CFWG should consider this issue on 
sargassum outbreak important and other environmental events or impacts like this need to be 
raised at the leaders meeting as it is reflected under the leader’s decision. 

 There is a big push to drive transhipment from the high seas into Exclusive Economic Zone (EEZ) 
and lagoons to get increased economic benefits to countries but we need to identify what these 
ships are putting out and what the side effects and impacts to our environment are. The Forum 
Fisheries Agency (FFA) advice on in-port/lagoon transhipment policy issues while SPC CFP would 
look at the ecological or scientific benefits/impacts of the transhipment. 

 Community based Fisheries Management (CBFM) work has progressed using the community 
Ecosystem Approach to Fisheries Management (CEAFM) approach with three islands yet to be 
covered. Fiji Locally Managed Marine Area (FLMMA) has been very helpful assisting and 
providing training to Tuvalu Fisheries Department staff 

 Sea safety awareness is ongoing and done regularly when visiting islands. Grab bags are now 
being purchased by fishers and communities. 

 Fisheries Department has received a drone for its Monitoring Control and Surveillance (MCS) 
support through PROP funding. Surveillance is carried out for the Marine Protected Area (MPA) 
as well as FAD monitoring. 

 Tuvalu has just completed field survey for sea cucumber stock and requested assistance from 
SPC to develop a national sea cucumber management plan.  

 Fisheries Department is grateful for new office funded by NZ MFAT. 
 
FFA noted that the social, economic and environmental impacts of increased transhipment needs to 
be assess. The biggest transhipment ports at the moment include Funafuti, Honiara, Madang, 
Majuro, Noro, Pago Pago, Pohnpei, Rabaul, Suva, and Tarawa.  
 
  



Session 3: Progress & Updates from CFWG2 
 

3.1 Engaging community and national agency representation of CFWG, Website and Shared 
Calendar (Aaranteiti Kiareti) 

 The invitation for national Fisheries Agencies representation to CFWG was sent out on 13th 
August 2018 after the RTMCF2 invitation notice was sent to national Fisheries Agencies. The 
National Fisheries representatives from Solomon Islands, Tuvalu and Nauru to RTMCF2 would 
attend the CFWG3 meeting. 

 Invitation for CSO representation was sent to PIFS CSO Engagement Officer (Penisoni Naupoto) 
for distribution to the participating countries (in this case Palau, Vanuatu and Wallis & Futuna) 
for transparency purposes. The invitation was sent with a questionnaire for CSOs to respond to, 
which would then assist CFWG secretariat in selecting the most suitable CSO representative. 
These all fall under the Terms of Reference (ToR) of the CFWG membership. 

 A few of the CFWG documents had been posted online: http://fame1.spc.int/en/meetings/241 . 
Other documents will be posted when CFWG agrees if they are considered by the group 
suitable for the public or sensitive. 

 A Shared Calendar was discussed whether or not the CFWG would add on to the already 
existing SPC Calendar of Events. Palau has a website and happy to share with SPC. A suggestion 
was to have a CFWG specific link populated with a list of CSO’s and community groups which 
also allows these groups to register on the portal and also post questions.  

 In the case for Palau, most fishers use social media posting. It was suggested to explore the use 
of social media to reach the wider community and go live.  

 An activity for the CFWG is to explore options for the portal, connecting to social media and 
provide feedback. 

 
3.2 Bêche-de-mer (BdM)/Coastal fisheries (Hugh Govan) 

 A BdM policy brief was presented at the last CFWG for endorsement as a basis for priority 

information to take to the leaders, however it was late in the year for this brief to go through a 

complex process. The brief has gone through several iterations, including through PIFS and 

back. There has been a slight change in title focusing on Coastal Fisheries in general with a 

particular viewpoint in BdM. 

 CFWG3 agreed to add a request for support from an independent body to assess governance 
and discuss the assessment mechanisms to deploy and what sort of independent body (e.g. 
UNODC) could carry out such an assessment if leaders allow CFWG to look into governance. 

 Explore avenues how SPC can ask governments to increase Coastal Fisheries funding 

 CFWG3 agreed that the BDM brief would go through a channel where it does not get edited and 
tampered with; such as the Special Sub-Committee on Regionalism (SSCR). 

 CFWG3 agreed that the BDM brief be submitted to the next HoF and Fisheries Ministers 
forums.  

 A suggestion was put forward to strengthen the BdM policy brief to include coastal fisheries. 
These are important national sovereign issues. The policy could have livelihood flavour, 
highlighting subsistence, food security issues. 

 CFWG3 agreed that it was strategic to submit one coastal fisheries related policy brief to 
leaders each year. The BDM policy brief would submitted after minor edits and layout (attached 
as Annex D). 

 CFWG3 also agreed to replace SPC name and logo with CFWG. Livelihood, gender or food 
security brief can be developed and submitted in 2020. 

 
3.3 Support and review: Re-engagement of National Fisheries (CFWG Discussion) 

  Encourage national fisheries agencies wide-ranging inclusiveness in managing coastal fisheries. 
An example would be to look at options of establishing CBFM sections within fisheries 
authorities. 

http://fame1.spc.int/en/meetings/241


 Have regular fisheries forums with CSOs. The options suggested were: 
o The possibility to identify funding support to organise community based regional 

meetings.  
o A section devoted to community based management at the HoF 2019 meeting or 
o Have a day and time for community based discussions in the RTMCF 

 Call for action – to encourage national fisheries agencies to identify existing platforms available 
at a national level and provide information then build networks and linkages down to the 
community level. 

 
3.4 Coastal Fisheries Law & Policy Taskforce (Hugh Govan, Ariella D’Andrea & Alizée Bonnet) 

 The taskforce was established in 2017 to provide advice to the CFWG and improving law and 
policy frameworks for national fisheries including aquaculture with ToR available as well as 5 
assignments. 

 One of the key activity was to try and find support from other interested coastal fisheries law 
and policy experts in the pacific. This was done through an article in SPC newsletter with a call 
for volunteers as well as personal communications. The problem was the availability and 
responsiveness. USP School of Law was interested and willing to help. FAO is willing to make 
people available to help the Task Force. 

 SPC has consolidated an inventory of laws and policies in a database developed by Franck 
Magron. The databased is called ReefLex and will go online soon (we are currently testing this 
version: http://www.spc.int/CoastalFisheries/Legislation/countries. CFP is working on mapping 
of island council, provincial and community resource management jurisdictions as well as 
identifying Report Card indicators assessing law and policy advances. Remaining tasks are: 
identification of constraints to the operation of law and policy and of recommended 
approaches to empower communities. 

 FFA noted that, under the US Treaty, there is a requirement of FFA member countries to keep 
the USA informed and updated about any fisheries legislation relevant to the purpose of the 
treaty (US tuna purse-seine access) and FFA is the repository for this. It is published on the FFA 
website: https://www.ffa.int/us_mtreaty_national_laws. The FFA Legal Unit also has other 
legislation on file, mostly pertaining to tuna fisheries. 

 The ReefLex database is an important tool that can provide information and was mainly 
intended for policy-makers and managers. CFWG discussed if the database target can extended 
to local communities and commercial fishers, as they might not be aware of their own 
legislation in terms of fisheries restrictions, etc. Content should be presented in simple 
summarised leaflets. There is a need to create a link between national fisheries authorities and 
communities on awareness building materials on national regulations and laws. 

 Restrictions on species and fishing methods, areas is another part of the database that is 
currently being populated. 

 Other SPC work relevant to the Law and Policy Task Force includes: an MCS database survey to 
see whether countries are currently collecting fisheries MCS data and whether there would be 
room for a regional initiative; MCS training available for community compliance officers; and 
preparation of coastal fisheries regulations providing a CBFM framework for Kiribati. 

 The Task Force identified a number of Report Card indicators that are relevant to law and policy 
issues; at the moment transparency and accountability, are not an indicator. Discussions are 
needed to define what is meant by ‘communities’ and ‘user rights’, which isn’t specified in the 
new song, CFWG need to develop a common understanding regarding this. For example, the 
following rights may be relevant: the right to access resources, the ability of the rights holder to 
claim and control the use of their right, the right to exclude people, the right to manage those 
resources, the right to enforce control over the resources and the right to lease or sell those 
resources, all of which should be further elaborated. 

 
 
 

http://www.spc.int/CoastalFisheries/Legislation/countries
https://www.ffa.int/us_mtreaty_national_laws


3.5 Update on CBRM project mapping in the region (Aaranteiti Kiareti) 

 Mapping work initially looked at CBFM activities, but this was too broad of a task. This tasks was 
simplified and now focuses on projects currently being implemented in the region that have 
some bearing on CBFM work. The activity identifies the project donors, what national agencies 
are working on these project and the project budgets. 

 CFWG discussed what are the expectations of this cataloguing of CBRM projects into a 
spreadsheet? Is it just to list projects? Put in data, reports or links CBRM projects across the 
region. The group decided that is would be more useful to look at existing platforms or design 
one that answers donors and government’s needs. 

 One of the purposes of the CFWG is to improve coordination, especially with CSOs, so instead of 
populating the datasheet, try to have it complete in terms of the number of projects rather than 
having a lot of details on a few projects. Look further to other NGOs, e.g. WCS, WorldFish, etc… 
with contributions from the group and others. Suggestion is to write to individual 
people/organisation and start collecting data as much as possible then start populating the 
datasheet  

 It was suggested to look at the OPOC database to identify any related data that might be useful  

 There was an exchange on who is the target audience of the information. Over time, it will be 
convenient for donors and governments to knowing who is doing what, and where as well as 
reviewing what projects have been effective, the impacts etc… 

 A case in point that climate change projects also work in coastal areas that SPC might not have 
included in this spreadsheet. 

  
3.6 Gender practitioner training (Group discussion/Connie Donato-Hunt) 

 Gender and social inclusion Tool kit – team of experts from the region has drafted 5 out of 8 
modules on how to mainstream gender and social inclusion to small-scale fisheries and 
aquaculture in the Pacific region. 

 There will be a workshop on the 26th and 27th November in Suva where the authors of the 
modules, Fisheries Officers and Non-Government Organisations (NGOs) will test the content of 
each model. By end of 2018 a final version of the 5 modules will be ready for SPC publication 
process to make it more visually appealing and also easy to grasp. It will eventually be online so 
people and Fisheries Officers can download the modules. 

 Another 3 modules will be developed in 2019. The next stage will be to look at undertaking 
training, focusing on the toolkit for fisheries staff and practitioners. 

 With no further comments on the topic the CFWG3 supported the consensus for the gender 
toolkit for coastal fisheries management. 

 
3.7 New Song & Coastal Fisheries Report Card (Connie Donato-Hunt) 

 The 3rd coastal fisheries report card produced and presented to fisheries officials, fisheries 
ministers, and Forum leaders. The report card provides an opportunity to monitor the 
commitments made in relation to coastal fisheries outcomes and also highlight the key areas on 
progress and other areas that require more work.  

 Improvements in 2018 compared to previous report cards is the addition of economic data and 
Household Income and Expenditure Surveys for an additional three Pacific Island Countries and 
Territories (PICTs) compared to 2017. The approach is to use as much information as possible 
from routine national statistics data collection systems. 

 In 2018, 5 out of 10 outcomes were assessed. There is still ongoing work to address the 
remaining data gaps as there are still 5 outcomes that SPC was not able to report progress on 

 Key areas for data gaps:  
o ‘Informed and empowered coastal communities with clearly defined user-rights’ There is 

no information on access to user rights and the capacity for people to claim those rights. 
o ‘Adequate and relevant information’ – there isn’t any information on whether 

communities get information that is relevant and adequate for their needs. 



 FAME has received mixed responses from countries when requesting national fisheries agencies 
to provide data/information, such as annual budgets, staff whose tasks are focused on coastal 
fisheries management, the number of extension officers, etc…  

 The 2018 Report Card reported that the region is tracking well to meet two of the regional 
outcomes on coastal fisheries; Political Will and Legislation & Policy 

 Other New Song outcomes have shown no progress or a decline:  
o ‘Refocused fisheries agencies’ there needs to be more work to identify 

adequate/appropriate indicators. 
o ‘Partnerships’ – Office of the Pacific Ocean Commissioner (OPOC) data, 2005-2015, show a 

steady decline in projects implemented in partnership with agencies. 
o ‘Reefs and Ecosystems’ indicate decline in coastal fisheries resources and habitats 

 
 Discussion on questions raised 

 Some members of the group felt that some indicators for the new song outcomes are of not 
much use unless they are broken down by country. For example, fisheries agency budgets isn’t 
an indicator of fisheries management. There is a need to look at other indicators such as Bêche-
de-mer fishery status. Also to work with countries to determine status of key commercial 
coastal species, for example, key food security coastal species and key culturally important 
resources and rank these rather than measuring something that is not important to countries. 

 Reporting by country was a request by countries at the 2018 Forum Fisheries Committee 
Ministerial meeting, this will depend on which country has data reported. A traffic light system 
may also be an option for country specific reporting – Green showing progress, Orange showing 
things staying the same, Red showing decline and Grey indicating no data.  

 There was discussion on how to rank a country with information provided by different parties, 
with fisheries departments saying one thing while CSOs says the total opposite. Would it be 
possible to provide ranking for both parties and opinions? 

 The group discussed how to gather information at local levels, standardisation of data gathering 
methodology and what to standardise. Perception information on coastal fishery status could 
also be gathered across the region, and how to setup a better system of data collection. The 
working group felt that this was not the appropriate fora to discuss in detail the New Song 
Outcome Indicators. The discussion was preliminary and the subject requires further attention. 
The CFWG3 decided and agreed to set up a ‘working group’ to look at New Song Outcome 
Indicators, data sources, data collection and reporting. 

 ‘Coastal Fisheries Report Card: Outcome Indicators Working Group’ established for collection of 
data and information for the Report Card. The working group members are Ann Singeo (Palau 
CSO), Connie Donato – Hunt (SPC), Hugh Govan (LMMA), Jeff Kinch (SPC) Neil Andrew 
(UoW/ANCORS) & Simon Harding (USP). 

 The group discussed developing gender and RRRT policy and to prepare a brief to the leaders 
meeting in 2020. The Gender officer under the Pacific-European Union marine Partnership 
(PEUMP) could help with the support from CFWG and others. Syntheses can be done as well as 
to identify what would be useful to ask the leaders.  

 Refer Annex D for summary of actions and timeline for 2019. 
 

3.8 Funding for future CFWG meetings 

 SPC will need to fundraise to support community representatives to attend HoFs meetings. 
There is a need to raise the importance of funding for this meeting. PEUMP covers funding for 
RTMCF and HoF in 2019 but SPC will be looking for more funding for future CFWG CSO 
representatives.  

 
Session 4: Outcomes of recent meetings 

 The outcomes of the Second RTMCF are available: http://fame1.spc.int/en/meetings/241. Next 
RTMCF meeting will be in November 2019. 

http://fame1.spc.int/en/meetings/241


 PEUMP – Steering Committee and Programme Coordinating meeting will meet once a year 
(dates TBC) but will be aligned with an important regional meeting, indicatively by end of next 
year. 

 The group agreed to have the CFWG meeting back to back with RTMCF (November). Another 
option was to have CFWG meetings back to back with HoF (March). 

 
Session 5: Other matters 
FAME CFP’s Fisheries Development section (FDs) will be merged as a unit within Coastal Fisheries 
Management in 2019 and the FD section will be called alternative livelihoods. This merger will make 
it easier to write up funding proposals linking science and alternative livelihoods activities with the 
management as well as there implementation.  
In 2019, new staff joining the coastal fisheries programme are, a social scientist (Jeff Kinch), an 
invertebrate scientist (George Shedrawi) and a community-based officer (Watisoni Lalavanua). 
In closing the Chairman thanked donors, partners and agencies, community representatives as well 
as national fisheries representatives for their participation and special thanks to Lindsay Chapman, 
one of the pioneers of setting up the CFWG, for his leadership and contributions.  Lindsay will finish 
his term with SPC in early December 2018.  
 

Summary of CFWG3 Agreed points 

Session 1. Opening of the meeting 

 The CFWG agreed that it is not required to report to Head of Fisheries (HoF) meetings. CFWG 

will report directly to leaders through Pacific Island Forum Secretariat (PIFS) because the 

establishment of the working group was subject to leader’s decision. CFWG will provide advice 

to HoF. 

 
Session 2. Summary of Civil Society Organisations (CSO’s) and National Fisheries Agency 
presentations 

 Acknowledging the importance of considering and integrating gender issues into coastal 

fisheries, and the institutional hurdles that impede the inclusion of women and ensuring their 

viewpoints and suggestions receive adequate attention and action through normal channels, 

the members proposed and agreed that CFWG serves as a channel through which women's 

groups can raise issues and requests for action to the attention of SPC and potentially up to 

ministers and leaders. Submissions can be made to any of the involved CSO organizations or 

directly to the Chair (SPC care of Aaranteiti Kiareti) or the PIFS CSO engagement officer 

(Penisoni Naupoto) 

 

Session 3. Progress & Updates from CFWG2 
3.2 Bêche-de-mer (BdM)/Coastal fisheries 

 CFWG3 agreed to add a request for support from an independent body to assess governance 
and discuss the assessment mechanisms to deploy and what sort of independent body (e.g. 
UNODC) could carry out such an assessment if leaders allow CFWG to look into governance. 

 CFWG3 agreed that the BDM brief would go through a channel where it does not get edited and 
tampered with; such as the Special Sub-Committee on Regionalism (SSCR). 

 CFWG3 agreed that the BDM brief be submitted to the next HoF and Fisheries Ministers 
forums. 

 CFWG3 agreed that it was strategic to submit one coastal fisheries related policy brief to 
leaders each year. The BDM policy brief would submitted after minor edits and layout (attached 
as Annex D). 



 CFWG3 also agreed to replace SPC name and logo with CFWG. Livelihood, gender or food 
security brief can be developed and submitted in 2020. 

 
3.3 Support and review: Re-engagement of National Fisheries 

 Call for action – to encourage national fisheries agencies to identify existing platforms available 
at a national level and provide information then build networks and linkages down to the 
community level. 
 

3.6 Gender practitioner training 

 CFWG3 supported the consensus for the gender toolkit for coastal fisheries management. 
 
3.7 New Song & Coastal Fisheries Report Card 

 The CFWG3 decided and agreed to set up a ‘working group’ to look at New Song Outcome 
Indicators, data sources, data collection and reporting. 

 
Session 4. Outcomes of recent meetings 

 The group agreed to have the CFWG meeting back to back with RTMCF (November). Another 
option was to have CFWG meetings back to back with HoF (March). 

 
 
  



 

Annex A 

Third Coastal Fisheries Working Group Meeting  
16th November 2018 Noumea 

VENUE 

SPC Noumea 
Start: 8:30am Finish: 3:10pm 

AGENDA 

INTRODUCTION 
- Opening of Meeting & Introductions 
- Apologies 
- Adoption of Agenda 

 
CSO’S & FISHERIES OFFICIALS PRESENTATION 
- CSO reps 
- Fisheries officials 
 

PROGRESS AND UPDATES 
- Process of engaging community and national agency representation of CFWG 
- CFWG notes on Website 
- Shared calendar for important events 
- BdM/coastal fisheries policy brief for submission to Pacific Island Leaders Meeting – update 
- Reengagement of National Fisheries 
- Coastal Fisheries Law and Policy ‘Task Force’ ToR’s and progress report 
- Progress on inventory of national and subnational laws 
- Update on project mapping in the region 
- Gender practitioner training & exchange workshop 
- Implementation of New Song results frame work and review of New song Indicators 
- Update on progress 2018 Coastal Fisheries Report Card (CFRC), and peer review of CFRC and 

discussion on 2019 CFRC 
- Complete and agree to activities for 4th quarter 2018 to 4th Quarter 2019 
- Discussion of funding for future CFWG meetings 
 

OUTCOMES OF RECENT MEETINGS 
- RTMCF 
- PEUMP inception 
- HoF11 
 

OTHER MATTERS 
- Update on FAME CFP (staff and structure) 
- Next meeting 
- Record of proceedings 
 

ITEMS ADDED TO THE AGENDA 
- Agreeing on Reporting  



Annex B 
PowerPoint Presentation by Ann Singeo, Ebiil Society - Palau 

 

  



Annex C 

Vanuatu – Coastal Fisheries Working Group – Community Issues, Concerns, & Suggestions. 

Alice Kaloran 

Overfishing & overharvesting of coastal resources is one of the major issues faced by coastal 
fisheries. This is due to an increasing population & in some areas, caused by internal migration. 
There is increasing competition for a small amount of resources.  

 Community management approaches & Tabu areas are used, however, the younger 
generation & in some communities, some members are unaware of these traditional 
management methods. Respect for traditions & Tabu areas is decreasing. The National 
Council of Chiefs can be used to reinforce the concept of traditional Tabus in all provinces, & 
awareness needs to be raised on the importance of respecting traditional & community 
management approaches. This will help promote the understanding amongst the youth & 
those that are unaware of the importance of the management of coastal resources. 

 Aquaculture & establishing fish farms in rural communities can be a good option for 
declining coastal resources, especially if these can be managed by women & youth. Farmed 
fish can be consumed in the villages, it will be cheaper than wild caught fish, & it will relieve 
pressure on coastal resources. In addition, youth of today do not know the traditional ways 
of fishing & do not know how to build canoes, etc. Fish farms can be an option for the youth 
to become successfully involved.  
To assist in the supply of freshwater needed for aquaculture, the installation of tanks for 

freshwater collection in rural communities can be a good option. However, funding would 

be needed for this. 

Remoteness of communities, inadequate transportation systems & the irregularity of shipping 
services makes access to markets an issue. 

 Sometimes it is hard to sell fish that comes from the outer islands because of the high price 
of fish for local consumers, & hotels & restaurants demand fresh fish & not frozen fish.  

 Teaching value-adding techniques to rural communities can really assist in the marketing of 
fish & marine resources. A good example is teaching rural community members how to fillet 
& package fish to sell to markets, hotels & restaurants. Filleted fish can be more attractive 
to hotels & restaurants. Another example of value-adding is to teach women how to smoke 
or dry fish to be able to keep marine products for a longer period of time.   

 Some rural communities possess solar freezers, & whilst these are good, at times, there are 
issues with the solar freezers & island communities do not have the capacity to deal with 
these issues. Providing training to community members on how to deal with these issues is 
important to prevent catch from spoiling & contributing to loss of income for communities.  

 The availability of ice is a major issue for rural fishers as well as in Port Vila. Possessing ice 
machines in the communities can solve this problem. Additionally, training community 
members on the maintenance of ice machines will also assist in the upkeep of these 
machines.  

 Another idea is to have an official vessel to travel to remote communities, specially 
equipped with cooler/freezer to act as a buying point for rural community fishers. This way 
coastal community members can continue to engage in fishing as well as be able to sell 
their marine products without worrying about access to markets.  

 
There is a lack of awareness of government policies within communities. There is a lack of access to 
information for these rural communities.  

 Government officials need to increase their visits to rural communities to inform & educate 
communities on what is happening at the higher levels.  

 It would be of great value for government officials to receive training on how to translate 
government policies & government “speak” to a language that communities can understand. 



Different approaches should be used that the communities can easily understand, e.g. 
pictures & videos can assist in getting the messages across to community members.  

 
Mangrove removal & coastal development is an issue as there are few mangrove areas to begin with 
in Vanuatu.  

 Mangrove replanting is a good approach to counter this. The tourism industry & women can 
be engaged to lead this effort. There are 5 wards in Port Vila, which can be utilised to 
mobilise women.  

 
There is currently only 1 boat building company in Vanuatu, which makes purchasing the boats very 
expensive for rural communities. In addition, fishing gear & fuel is also very expensive and 
inaccessible for rural fishers.  

 It would help if government or SPC can help subsidise the costs of boats & also fishing gear 
for those who cannot afford to buy a boat.  

 The design of traditional canoes is an easy to handle vessel, & does not require an outboard 
engine. It would help if a boat-builder undertake building these canoes using fiberglass. 
Fiberglass canoes will last longer than traditionally made canoes, & can withstand cyclones & 
foul weather.   

 Fuel exemption only occurs if you buy fuel in bulk. Remote communities & fishers do not 
have the cash on hand to buy large amounts of fuel. If government can make the exemption 
for rural fishers on this issue.  

 
The newly built fish market in Port Vila is not open & functioning. Currently it is under the operation 
of the Department of Cooperatives. In addition, fisheries centres are not being utilised & are lying 
dormant.  

 Port Vila Fishing Association is a better option to manage the new fish market in Port Vila.  

 Women are struggling to find places to sell their marine products. Port Vila market fees are 
expensive. Spaces in the Fisheries Centres should be given to women for a cheaper price so 
they can be used & not affect their profits. 

 An option is to establish landing sites for local fishermen (including in Port Vila) & use these 
landing sites as a place to also sell fish & other marine products. This way, fishers do not 
have to transport their catch to the markets & pay the extra funds required for transporting.  

 Youth & women should be trained in fishing techniques. The older generation are retiring & 
the youth & women are not educated in proper fishing techniques. Fishing & gleaning can be 
a source of income for these community groups.  

 
Fishing associations are not registered or recognised in any official capacity.  

 Fishing associations should be registered in the Government Financial Services. 

 Fishing associations should be recognised & registered under VANGO (Vanuatu Association 
of NGOs). 

 Fishing associations should have a special control committee which collects data on catch, & 
informs the association members on legislations, which will help in national reporting & 
contribute to regional reporting. 

 
Government fisheries ministries should actively engage civil society organisations & collaborate on 
coastal fisheries issues.  

 Government & civil society can work together to train or assist in the training of selected 
community members in alternative avenues in coastal fisheries, e.g. training on techniques 
for seaweed farming & uses of seaweed in industries like the medical industry.  

 Alternative livelihoods can be explored through coordination between government, civil 
society & donor agencies, e.g. training in shell crafting by JICA. However, funding must 
follow through to purchase the necessary equipment so the ventures can have a solid start. 



Annex E 

Activity Plan 

 Activity Lead Completion 

1.  
Develop gender and RRRT policy and prepare a brief to the leaders 
meeting in 2020. 

CFWG?SPC Q4 

2.  
Beche-de-Mer policy brief – minor edits and proceed with the 
passage to have it at leaders meeting in 2019. 

Hugh Govan & Ian 

Bertram 
Q1 2019 

3.  
Support creation of national forums to integrate activities under New 

Song 

SPC and various Q2 2019 

4.  
Provide guidance to national agencies for implementation of CEAFM SPC and various Q2 2019 

5.  
Conduct a market study to identify the involvement of men, women, 
and youth in coastal fisheries sector and to look at value, market and 
transport chains of coastal resources.  

SPC Q2 2019 

6.  
Explore options for the portal, connecting to social media and 
provide feedback. 

CFWG Q3 2019 

7.  
Explore avenues how governments can increase Coastal Fisheries 
funding 
 

CFWG/SPC Q3 2019 

8.  
Review New Song indicators for legal and policy dimensions, 
including user rights (this has linkages to activity 1) 

Legal Task force Q2 2019 

9.  
Identification of effective operation of law and policy in the Pacific 
context 

Legal Task force Q2 2019 

10.  Support countries to revise national inventories of CEAFM sites SPC and various Q2 2019 

11.  Complete Pacific gender toolkit and publish on SPC website SPC and various Q2 2019 

12.  Implementation of New Songs results framework SPC Annually 

13.  Review New Song Indicators SPC Annually 

14.  
Peer-review the annual Coastal Fisheries Report Card for submission 

to FFC 
SPC Annually 

15.  
To explore IT options for a portal specific to CFWG with the possibility 

of connecting to social media 
SPC Ongoing 

16.  
Looking into how SPC can ask governments to increase Coastal 

Fisheries funding 
CFWG Ongoing 

17.  
Identify funding support to organise community based regional 

meetings 
CFWG/SPC Q3? 

18.  

To encourage national fisheries agencies to identify existing 

platforms available at a national level and provide information then 

build networks and linkages down to the community level. 

CFWG Ongoing 

19.  
Coastal Fisheries Report Card ‘Working Group’ to look at New Song 

Outcome Indicators; data sources, data collection and reporting 
Working Group Q4 

20.  
Identify an agreeable structure of the record of proceedings (CFWG 

meeting minutes) 
CFWG Q1 

 


