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Background 
1. This Information Paper provides HoF14 with an update on: 

a. Construction and operation of the Pacific Regional Fisheries Research Vessel; 

b. Upgraded Fisheries Laboratory capabilities to support the Pacific Marine Specimen 
Bank. 

Regional Fisheries Research Vessel Project 
2. The project was presented at the 13th Heads of Fisheries meeting (see HoF13_IP7) and the 

continuation of the project endorsed. Since that time, discussions with the French 
Oceanographic Fleet (FOF) highlighted the fact that it was not possible to deliver anticipated 
vessel usage requirements through a common project. The regional vessel project is more 
oriented toward fisheries research (providing data for regional tuna stock management being 
the main goal) while the FOF programme is more oriented toward physical oceanography. The 
total number of sea-days required to fill all these missions clearly demands the support of at 
least two different fit-for-purpose vessels. 

3. An information brochure has been designed that is available at 
https://fame1.spc.int/component/content/article/258 and is presented at the end of this 
paper. This brochure is designed to raise awareness of the project and act as the next step in 
resource mobilisation. 

4. The regional support for the project is unanimous and clearly demonstrates the necessity for 
the region to develop this capacity to undertake its own independent research to manage its 
natural resources. 

5. An in-country project activity priorities survey has been initiated to evaluate the amount of 
boat time that could be attributed for regional and specific country needs. The results will be 
used to more precisely define project vessel capabilities and its design (and necessary links to 
other research assets). 

6. The preferred approach for the project vessel governance should preferably be defined in 
parallel with vessel construction. This governance could be composed of an executive board, 
and a programming board. The executive board would have responsibility for budget and 
management oversight and ensuring its equitable use. Since the activities of such a vessel are 
often scheduled up to two years in advance, with operations scattered around the entire 
region, the work agenda would be designed by an operations and programming board, whose 
role is to prioritize the vessel’s mission for each voyage, optimize transit times, and coordinate 
vessel usage around the region. The composition of these boards needs to be defined. SPC 
would provide administrative support for both boards, including the execution of board 
decisions, supervision of vessel contracts and day-to-day operations. 
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7. The Pacific Community Fisheries Research Vessel has the opportunity to further focus and 
harness attentions to the importance of ocean resources and conservation for Pacific 
livelihoods and culture. The construction of the vessel has the capacity to further raise 
awareness and engage the community in the decade of ocean science.  

8. Two immediate tasks to further progress from concept to construction are (1) the resourcing 
and appointment of a project manager to facilitate the mobilisation of resources for 
construction and associated preparatory works; and (2) the resourcing and completion of a 
functionality study which will finalise the design specifications and generate the 
documentation for requesting proposals for construction.  SPC is currently seeking donors to 
support these two activities. 

9. Noting that the operational commissioning of the research vessel is unlikely to commence 
until 2025 at earliest, there will be a need to work with existing charter vessels to achieve 
FAME’s work plan.  This may include the need to negotiate specific arrangements that support 
maintenance of exiting vessels to ensure they are sea-worthy and reliable for high seas and 
remote deployment. 

FAME Fisheries Laboratory to support the Pacific Marine Specimen 
Bank 

10. The project was presented at the 13th Heads of Fisheries meeting (see HoF13_IP9) and the 
continuation of the project endorsed. Since that time, the preferred option has been identified 
and detailed design completed. 

11. The preferred option includes: 

a. DNA extraction laboratory; 

b. PCR laboratory; 

c. otolith and bioclimatology laboratory; 

d. PMSB and tagging dry room; 

e. enhanced cold storage; 

f. external dirty laboratory; 

g. out of office hours sample delivery room; 

h. back-up power; 

i. enhanced taxonomic reference library. 

12.  In addition to maintaining capacity within SPC for modern fisheries science the infrastructure 
investment will allow the Pacific Marine Specimen Bank to: 

a. meet general requirements for the competence, impartiality and consistent operation 
of biobanks including quality control requirements to ensure biological material and 
data collections of appropriate quality; 

b. provide laboratory facilities that meet current health and safety standards; 
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c. provide capacity for expansion of CFAP life history and biobank analyses; 

d. provide capacity for training and internships to fisheries officers and scientists from 
SPC’s membership. 

13. SPC is currently seeking donors to support this infrastructure development. This infrastructure 
is critical for FAME to achieve the work programs of the GCF regional tuna program, WCPFC 
and regional stock assessment, and Mindaroo’s “Building the science foundations for a Pacific 
approach to sustainable, evidence-based coastal fisheries management” programme. 

Conclusion 
14. FAME and PCCOS hope that HoF14 will note the progress made to establish the research 

assets and infrastructure needed for SPC and its members to maintain and enhance its 
fisheries science and monitoring capabilities. 

15. FAME and PCCOS encourage HoF14 participants and their associated agencies to promote the 
resourcing of these assets to potential donors as a priority. 
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