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DAY 1 – Tuesday 14 November 
Third Community-Based Fisheries Dialogue (CBFD3) 

Lead  Format 

Pre-Session – Testing links, sound checks, reading time and Q&A    

08:00 – 08:30 
[30 mins]   

Participants registration and collection of name tags 
   

SPC     

Community-Based Fisheries Dialogue – Session 1: “Hearing the voice of the CSOs/NSAs”    

08:30 – 09:00 
[30 mins]  

CBFD3 opening:  

• Opening prayer and welcome 

• Meeting procedures 

• Request CBFD drafting group members 

• Overview and adoption of the agenda 

Convenor & CBFD-
AG 

 
Plenary 

09:00 – 09:30 
[30 mins]   

 

CBFD3 participants’ statements 
 
Update and review of the CBFD2 Outcomes (BP8): 

• Brief update on the CBFD2 reporting to HoF15 and 
RFMM4 

• Any progress made by CSOs/NSAs on actions? 

Convenor 
 

SPC 
 

Participants 

 Plenary 

09:30 – 10:00 
[30 mins]   

 

Voice of the CBF CSOs/NSAs 

• Participant brainstorm on CBF issues of importance or 
interest that are common across the region or sub-
regions. 

• Identify the top 2 or 3 priority issues.  
 

Convenor,   Plenary 
 

 

10:00 – 10:30 
[30 mins] 

Morning tea 

Community-Based Fisheries Dialogue – Session 2: Cont. “Hearing the Voice of the CSOs/NSAs” 

10:30 – 11:00 
[30 mins]   

  

Breakout group discussion: 

• What have you done as CSOs/NSAs in your country or 
communities to address this issue? 

• What actions have relevant government agencies 
done to address these issues?  

• What aspects of these issues needs attention at 
regional level (i.e., Heads of Fisheries, Fisheries 
Ministers, and Leaders) and  

• What action (s) is required at regional level? 

 
CBFD-AG 

 

  
 
 
 
 

Breakout groups 
 

11:00 – 11:30 
[30 mins]   

Report back to plenary: 
 

Convenor  Plenary  
 

11:30 – 12:00 
[30 mins]   

Plenary discussion: 

• Wrap-up and overview of next session  

Convenor  Plenary 

12:00 – 13:30 
[90 mins] 

Lunch break 

Community-Based Fisheries Dialogue – Session 3: “CBFD Governance”    

13:30 – 14:30 
[60 mins]   

   

Convenor to provide an overview of the session. 

• Overview of the CBFD purpose and principles 
 
 
Review of CBFD ToR: 

• CBFD ToR (IP) 

Convenor, Vice 
Convenor & CBFD-

AG 
 
 
 

 Plenary 
then 
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Breakout groups questions: 

A. CBFD ToR 
1. Process of the selection of Convenor and Vice-

Convenor: 

• What criteria should be considered when 
selecting the Convenor and Vice-Convenor? 
(Currently, no criteria exist in the ToR) 

• Should FAME and CBFD-AG be responsible for 
reviewing and finalising the selection of the 
Convenor and Vice-Convenor? (Refer to e. of the 
ToR) 
 

The adoption of the Convenor and Vice-Convenor selection 
criteria will be conducted during session 2. 

 
 

2. Participation: 

• Develop selection criteria for CBFD participants to 
guide representative selection from nomination 
received from countries and territories.  

• How to establish a national focal point that will 
facilitate proper coordination of CSO participants 
at CBFD and action taken to implement CBFD 
Outcomes? 
 

Note: The adoption of the criteria for participants and 
establishing a national focal point will be conducted during 
session 2. 

 

Participants 

Breakout groups 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

14:30 – 15:00 
[30 mins]   

Report back to plenary: 

• Criteria for selection of Convenor and Vice-Convenor 

• Criteria for CBFD participants and national selection 
process 

• CBFD-AG rep by subregion 

  Plenary 

15:00 – 15:30 
[30 mins] 

Afternoon tea 

Community-Based Fisheries Dialogue – Session 4: Cont. “CBFD Governance”  

15:30 – 16:30 
[60 mins]   

Review of CBFD ToR: 

• CBFD Convenor (IP) and vice-convenor ToR (IP) 

• CBFD participants selection criteria 
 
Discussion guide 

• Adoption of the of the Convenor and Vice-Convenor 
selection criteria  

• Adoption of the participants selection criteria 

• Selection of new CBFD-AG members including the 
Chair during CBFD3, then use the selection process as 
per the main CBFD ToR after CBFD3 

Convenor  Plenary  
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16:30 Close of CBFD session – Day 1    

16:30 – 17:00  
[up to 30 mins]  

CBF Dialogue Session – Drafting group meets  Convenor, Vice-
Convenor, CBFD-AG, 
CBFD drafting group 

&  
SPC 

    

     

DAY 2 – Wednesday 15 November 
Third Community-Based Fisheries Dialogue (CBFD3) 

Lead  Format 

Pre-Session – Testing links, sound checks, reading time and Q&A    

08:00 – 08:30  Participants registration and collection of name tags 
   

SPC      

Community-Based Fisheries Dialogue – Session 5: “From Facebook to Talk Radio to DIY Champions: 
tapping strategic communications to upscale CBFM”  

  

08:30 – 08:35 
[5 mins]  

CBFD3 Day 1 Reflection 
 

Convenor  Plenary 

08:35 – 08:40 
[5 mins]  

 Session introduction 

• Status of CBFM in the Pacific and update on the 
implementation of CBFM Framework for action 

• Q&A 

 
 

SPC 

 
Plenary 

08:40 – 08:55 
[15 mins]  

Setting the scene 

• The value of information strategies to scale up CBFM 

• Breakout group (BOG) guidelines 

SPC,cChange and 
LMMA 

 Plenary 

08:55 – 09:40 
[45 mins]  

Breakout groups 

• BOG 1 – Radio, news media and TV  

• BOG 2 – Direct engagement 

• BOG 3 – Social media and mobile phones  

Facilitators  Breakout groups 

09:40 – 09:55  
[15 mins]  

Report back   

• BOG 1 – Radio, news media and TV  

• BOG 2 – Direct engagement 

• BOG 3 – Social media and mobile phones 

Convenor  Plenary 

09:55 – 10:00 
[10 mins]  

Echoes of Oceania: Building and sharing CBFM knowledge in 
the Pacific 

• Information session 

SPC  Plenary 

10:00 – 10:30 
[30 mins] 

Morning tea 

Community-Based Fisheries Dialogue – Session 6: Cont. “Scaling-up Community-based-Fisheries Management - 
Casting Nets of Inclusion on CBFM”  

10:30 – 10:40 
[10 mins]  

Setting the scene: 

• What does CBFM has to do with gender equity and 
social inclusion (GESI)? 

• What does the Pacific Framework for scaling-up 
CBFM say on that? 

SPC  Plenary  

10:40 – 10:45 
[5 mins] 

Moana’s daughters followed by a short reflection comment SPC/UOW  Video 

10:45 – 11:40 
[55 mins] 

Panel discussion: 

• Challenges and opportunities for GESI progression in 
CBFM across the subregions (40 min) 

Moderator 
(SPC/UOW) 

 Panel discussion 
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• Q&A (15min) 

11:40 – 11:55 
[15 mins] 

A woman community rep sharing her journey in CBFM with 
stories from the field 

Community rep  Talanoa 

11:55 – 12:00 
[5 mins] 

Wrap-up: final reflections or questions on the talanoa SPC/UOW  Plenary  

12:00 – 13:30 
[90 mins] 

Lunch break 

Community-Based Fisheries Dialogue – Session 7: “Small-Scale Fisheries Summit 2024 – The Pacific 
Voice”  

  

13:30 – 13:55 
[25 mins]   

Session introduction (IP and BP9) 

• Background to FAO SAP’s CBFM Initiatives 

• Background of Small-scale fisheries (SSF) summit  

• Introduction to the 1st Committee on Fisheries (COFI) 
Sub-Committee on Fisheries Management (SCFM) 

• Introduction to SSF-LEX 

• Introduction to FAO SAP’s new TCP arrangement for 
the next Biennium 

• Introduction of the SSF summit 2024 concept for 
discussion  

Convenor &   
FAO 

  

13:55 – 14:35 
[40 mins]   

Gathering Pacific voices for the SSF summit 2024 concept FAO & SPC  Breakout groups 

14:35 – 14:50 
[15 mins]   

Report back to plenary 
 

Convenor, FAO, & 
SPC 

 Plenary 

14:35 – 14:50 
[15 mins]   

Process for Pacific representation at SSF Summit 2024 FAO & SPC  Plenary 

15:00 – 15:30 Afternoon tea 

Community-Based Fisheries Dialogue – Session 8: “CBFD4 agenda”  

  

15:30 – 16:20 
[60 mins]   

Identification of three proposed core CBFD4 agenda topics 

• What are the three key CBF agenda topics to be 
discussed in the CBFD4 [identification of topics could 
also link to session 3] 

Convenor  Plenary  

16:20 – 16:30 Wrap-up and official closing from the Convenor Convenor  Plenary 

16:30 – 17:00  
[up to 30 mins]  

CBF Dialogue session – Drafting group meets  Convenor, CBFD-AG 
& CBFD drafting 

group & SPC  

    

16:30 Close of CBFD session – Day 2  

 


