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JAPANESE FISHERY COOPERATION 

By MR.TAKAGI, OFCF 

On behalf of the Overseas Fishery Cooperation Foundation, I want to 

thank the South Pacific Commission for inviting us to this important annual 

meeting on fisheries. 

I would like to take advantage of this opportunity to explain the 

character, purpose and activities of Japanese overseas cooperation for 

fisheries promotion. Because I represent a non-governmental organization, 

I am not necessarily qualified to deal with the entire scope of Japan's 

official foreign aid. But, I will try to give you a notion of what is being 

done in fisheries sector as far as I am informed by the Japanese Fisheries 

Agency. 

Japan is a nation that depends heavily on fisheries for its national 

food consumption. We have developed sophisticated technologies in fishing, 

fish culture, as well as storage and processing of fisheries products. 

Many coastal countries have asked for our cooperation in promoting their 

fisheries. Japan has responded positively to such requests in hopes of 

establishing friendly relationships with those countries. Since its esta

blishment in 1973, the OFCF has been working along this line and South Paci

fic countries have been its important counterparts. 

The OFCF, a non-profit organization, conducts its cooperative programs 

under the general guidance and with financial assistance from the Japanese 

Government. In fact, the national government has its own overseas fisheries 

cooperative programs such as grant-in-aid and technical assistance. These 

are closely related to OFCF activities. 

Now,-*I' d like to briefly describe the characteristics of Japan's 

overseas cooperation and the government programs, and then I' 11 explain 

OFCF activities. 

I. Characteristics of Japan' s Overseas Cooperation: 

There are three characteristics of Japan's foreign cooperative efforts 

in fisheries. 



A. Cooperation is provided bilaterally and on official request from 

developing countries. 

B. It is project-oriented. 

C. It is operated under a one-year budget system. 

* These characteristics are especially reasonable and meaningful in light 

of our common interest: namely continuation of effective cooperation for the 

promotion of fisheries in South-Pacific countries. 

Japan' s overseas fisheries cooperative efforts, including OFCF 

activities, are financed by taxes. Therefore, we need the understanding and 

support of taxpayers. The fact that we make significant and effective 

contributions to developing countries is a cause for taxpayer support. But 

to be effective, projects must be appropriate and highly feasible. Thus, 

projects can be well prepared only by nationals who have knowledge of their 

own particular fishing conditions. 

We maintain a one-year budget system, and thus avoid commitments for 

expenditures when future revenue is uncertain. Of course, there is no perfect 

scheme. Long-term commitments are difficult. On the other hand, there is 

great merit in our system. Financial need of a country for her fishery 

promotion varies year to year, and in a year a country might need a large 

amount of money for a fishery promotion project. Our system is able to 

respond flexibly to such needs, if high feasibility is found for the project. 

II. Governmental Program: 

*' A. Grant-in Aid 

A scheme to provide grants for fisheries development was established 

in 1973. The budget for the scheme was one billion yen which increased to ten 

billion yen in fiscal 1988. In 1989, we provided 3.5 billion yen for 8 

projects in*South-Pacific countries. In total, from 1973 to 1989, 22.0 billion 

yen has been provided to 53 fisheries development projects of countries in 

this region. 

B. Technical Assistance 

Technical assistance for fishery development began in 1952. In order 

to transfer fishing skills, knowledge and technology, the Japanese Government 

trains foreign personnel, dispatches experts and supplies necessary fishing 



equipment. In some cases, this assistance is offered in a package called 

"project-type technical cooperation". By the end of FY 1988, 3,172 trainees 

had studied in Japan and 1,485 experts had been sent abroad. Of these, 165 

trainees were received from and 120 experts were sent to countries in the 

South-Pacific. The Japanese Government carries out such technical assistance 

through the Japan International Cooperation Agency (JICA), which is under the 

control of the Ministry of Foreign Affairs. 

III. OFCF Activities 

OFCF has two purposes: 

(1) To carry out development project in countries which are socially and 

economically dependent upon fisheries, and 

(2) To promote friendly and cooperative relations with those countries. 

The total budget for last year's OFCF operations was approximately 2.44 

billion yen, of which 32.4%(0.79 billion yen) was used for activities in the 

Pacific Islands region. 

OFCF activities include small-scale experimental fishing and other 

exploratory activities, dispatching experts, training overseas participants in 

Japan, inviting senior fishery personnel, extending loans overseas fishery 

cooperation projects, and conducting surveys to assess requested grants-in-

aid. 

Let me take a few minutes to detail some of these activities. 

A. Test fishing and exploratory activities have three aims: improving 

fishing gear and methods for coastal fisheries; development of culture 

and propagation techniques for fish, shellfish or seaweed, and im

provement of fish processing. 

For exemple, coastal fisheries development projects were carried out 

in PNG and Vanuatu, and are also in Solomon Islands, Marshall Islands, 

FSM. and Christmas Island in Kiribati. 

B. Fishery advisers are dispatched to provide technical training and 

guidance. These experts are in various disciplines such as fishing, 

fish processing and boat-engine repair. 



For exemple, a fishery adviser has been sent to FFA, boat engine 

experts and a fishery adviser have been sent to FSM and training 

experts have prepared fishery training program for Solomon Islands 

and Kiribati. 

Trainees from abroad are received for various courses. OFCF has a 

specially designed training course called "Group Fishery Training 

Course for South Pacific Countries conducted in Okinawa". It lasts 

about 100 days and covers such disciplines as fishing, processing and 

boat-engine repair. This course is suitable for young technical 

officials working in general administration of fisheries. Since its 

beginning in January 1989, 39 trainees from PNG,Solomon Islands, FSM, 

Marshall Islands, Tuvalu, Kiribati and Palau have participated in this 

special course. 

Invitations of fishery personnel are aimed particularly at mutual 

understanding and promoting friendly and cooperative relations. 

People invited by OFCF include Ministers of Fisheries and other 

senior fishery personnel. In addition, OFCF South Pacific Symposiums 

were held in 1985 and 1987, and OFCF has organized Fishery Colloquium 

with FSM in March 1989 and with PNG in November 1989. 

OFCF extends loans to Japanese fishery firms or organizations which 

intend to carry out overseas fishery cooperation projects. Examples 

of this are skipjack fishery in Solomon Islands and a shrimp trawl 

fishing firm in PNG. 

Two new projects are going to start this year: 

(1) Fisheries Development Assistance for Pacific Island Nations 

^ (FDAPIN) 

a)«0utline 

This project is designed to repair and restore, by dispatching 

engineers and supplying necessary materials/machine parts, existing 

fisheries facilities, which are left unused due to insufficient 

maintenance, damage caused by natural disasters,etc. It is also 

designed to enhance the working efficiency of the facilities by 

transferring technologies to counterparts of the recipient nations. 

Through these procedures, it is expected that this project may 



further contribute to the fisheries development of those nations. 

In other words, this is a sort of fisheries rehabilitation 

program. 

b) Implementation 

The OFCF will establish a local office in Suva in order to en-
v courage the implementation of this project as well as its other 

cooperation programmes. 

A representative and Japanese and foreign advisers on fisheries 

will be stationed full time at the Suva office. The advisers will 

visit related nations to have discussions on cooperation for 

fisheries development with the government authorities concerned 

and conclude an agreement. Further discussions on the contents of 

the agreement will be held between the government officials of the 

recipient nation and OFCF' s coordinator/engineers to prepare a 

concrete implementation plan. 

The OFCF will repair and restore, in accordance with the imple

mentation plan, fisheries facilities by using the materials/parts 

brought along and will transfer technologies to the counterparts 

of the recipient nation concerned. 

(2) Fishery Training in developing countries 

In addition to various training courses which are carried out in 

Japan, the OFCF has started in 1990 a new training course overseas. 

It consists mainly in giving essential/practical exercises by using 

facilities on the ground to those who are to be good crew on fishing 

boats. 

In conclusion, let me place stress on the following fact: OFCF is very 

concerned that its cooperative proj'ects should meet the needs of the countries 

and prove useful in contributing to the development of their fisheries. In 

order to ensure useful future projects, OFCF is prepared to listen to the 

views and opinions of the countries involved with fisheries activities. 

* 

We want to promote mutual understanding through cooperation projects, 

and to ensure mutual existence and prosperity. 

Once again, thank you for giving us an opportunity to participate in 

this Twenty-second Regional Technical Meeting on Fisheries. 


