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Pacific Regional Disaster and Emergency Managers Meeting 

Welcome and Official Opening  
Monday 08th April 2024 

The Pacific Regional Disaster and Emergency Managers Meeting consolidates all the SPC convened meetings of the Directors of the National Disaster Management 
Offices and Heads of Fire and Police in the Pacific. During this week the Steering Committees of the Pacific Islands Emergency Management Alliance Project – Phase 
II, Building Safety and Resilience in the Pacific Project - Phase 2 and the Pacific Humanitarian Warehousing Program are also being convened. These projects 
implemented by the Pacific Community (SPC), contribute investments towards strengthening climate and disaster resilience in the Pacific with members and 
partners. 

Time Sessions Presenter/Facilitator 

08:00 – 09:00  Arrival and Registration 

09:00 – 10:00  Welcome and Opening for the Week 
1. Call Meeting to Order and Opening Prayer, MC 

2. Welcome Remarks – Ms Rhonda Robinson, SPC GEM Director 

3. Keynote by Chair of Pacific Regional Disaster Risk Reduction Ministers Meeting – Hon. 

Sakiasi Ditoka, Minister for Rural and Maritime Development and Disaster Management, 

Government of Fiji 

4. Statements of Development Partners – Department of Foreign Affairs and Trade, 

Government of Australia; Ministry of Foreign Affairs and Trade, Government of New 

Zealand  

 

Official Photograph 

10:00 – 10:30 
MORNING TEA 



PIEMA Project Phase II 2 

 

Pacific Islands Emergency Management Alliance Project – Phase II 

Project Steering Committee 
Monday 08th April 2024 

Time Sessions 
Presenter/Facilitator 

10:30 – 11:00 Session 1: Introduction & Scene-setting 

▪ PIEMA (2017-2023) key achievements  
▪ Key aspects of PIEMA II (2023-2028)  
▪ Strategic Roadmaps for Emergency 

Management (SREMs) Updates 

Presentation 1: PIEMA Phase 1 & 2 Overview – Patrick Haines  

PIEMA’s key achievements over the past 5 years 

Key aspects of PIEMA (2023-2028) design including resource base, partners, governance 
arrangements and future funding opportunities  

Reflections and progress update on national Strategic Roadmaps for Emergency 
Management (SREMs) 

11:00 – 12:00  Session 2: Capacity Development  

Facilitator – Amelia Caucau 

▪ Reflections on PIEMA’s sustainable capacity 
development model and its key elements 
▪ Highlight activities in 2024 (and beyond) 
including PIEMA’s funding model for supporting 
capacity development 

Presentation 2: Overview of the Sustainable Capacity Development Model – Patrick 
Haines  
 
Presentation 3: Survey Results – Amelia Caucau  
 
Panel Discussion:  
International Skills Trainer and Advanced Trainer and Assessor courses – APTC (TBC) 
Competency Framework – Litiana Bainimarama, Fiji NDMO   

12:00 – 13:00 LUNCH 

13:00 – 14:30  Session 3: Pacific Strategic Roadmap for 
Emergency Management (SREM)  

Facilitator: Litea Biukoto 

Presentation 4: Overview of Pacific SREM – Patrick Haines  

 

Strengthening National Capability 
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Time Sessions 
Presenter/Facilitator 

▪ Discussion on activities to support the 
implementation of the Pacific SREM, 
strengthening national capability and 
Partnerships & Assistance 

Presentation 5: NERT Establishment; DRM Arrangement and Key Learnings – Solomon 
Islands NDMO  
Presentation 6: NERT Establishment; DRM Arrangement and Key Drivers – Vasiti Soko, Fiji 
NDMO 

 

Partnerships & Assistance 

Presentation 7: USAID – Martha Williamson, BHA/United States Forest Service 
 
Presentation 8: DFAT (TBC) 
 
Q&A – Country/Partners  

Reflections and Discussion in Groups  

14:30 – 15:00  AFTERNOON TEA 

15:00 – 16:30  Session 4: PIEMA (2023–2028) key priorities 
and activities for 2024 and beyond 

▪ Phase II Key Priorities and Activities 
▪ Governance of PIEMA 
▪ Accessing Technical Assistance and Resourcing  
▪ Proposal Template for Activities  

16:30 C L O S E 

 

                                                                                                                                                                                                                  


