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Each year, as part of SPC’s organisation-wide annual results reporting process, SPC collates the results 
achieved in each of its member countries and territories, and in the region. 

In 2019, 442 results were reported across the organisation towards the achievement of our development objectives. Of these results, 
5 country-specific results were reported for Cook Islands, with an additional 64 multi-country results benefitting Cook Islands.

SPC’s  contr ibution to the Sustainable Development Goals
In 2019, SPC continued to play an essential role in bringing the 
SDGs to life in the Pacific region, working with our members 
to review and report on progress towards implementing the 
2030 Agenda.

In Cook Islands, results contributed to 11 of the 17 SDGs.

The highest number of results supported:

	) SDG 14: Life below water 

	) SDG 3: Good health and well-being

	) SDG 4: Quality education. 
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69 		        RESULTS IN TOTAL

64 multi-country results*

5 country-specific

*Multi-country results including more than 10 Pacific Island countries 
and territories are included in the Regional Results Summary 2019
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Performance Story

Each year in the Pacific Community Results Report, SPC highlights results achieved with members and development partners in 
performance stories. These are the performance stories related to Cook Islands from the 2019 report. 

Strengthening public health 
laboratory systems

TARGETS 3.D, 3.3

Sustained results for laboratory staff and public health 
laboratory systems. For more information, see performance 
story: ‘Improved laboratory-based surveillance and quality 
management systems in Vanuatu’.1

Staff attachments strengthen the capacity of 
PICTs to build and maintain quality public health 
laboratory systems. 

Context

Public health laboratory services are an essential part of a 
country’s health system. Taking samples from patients, using 
the correct procedures for labelling specimens, storage, 
analysis and shipment abroad for further testing, and keeping 
records of the full process, are all vital to accurate and timely 
diagnosis and surveillance of diseases.

In the Pacific, only five PICTs (American Samoa, French 
Polynesia, Guam, New Caledonia and the Northern Mariana 
Islands) have high-standard laboratory services that are 
accredited by regulatory bodies. In other PICTs, SPC and 
partners (WHO, PIHOA, the Pacific Paramedical Training Centre 
and FNU) have been supporting the application of the WHO 
Laboratory Quality Management System (LQMS) to improve 
service quality. However, countries have struggled to meet 
requirements. 

To improve countries’ quality scores and move their laboratories 
towards accreditation status, SPC has been conducting LQMS 
training and assessing laboratory systems to define their 
current score. Training in shipping infectious substances, 
according to IATA regulations, is part of the programme.

Change process

In 2018 and 2019, laboratory system assessments were 
completed for nine countries, which were informed of their 
LQMS scores. The scores serve as baselines for improvement. 
They also reveal gaps in the categories that count towards 
overall quality – for example, low scores in process control, 
assessment, and process improvement in Tuvalu, Niue and 
Cook Islands make these the priority areas for support.

SPC assumed that, with awareness of their LQMS score and 
new knowledge of LQMS, countries would take steps to 
improve their scores by addressing quality gaps and issues. 
However, this did not happen. SPC therefore revisited its 
theory of change and introduced a new step: providing 
further support to address quality gaps through individual 
staff attachments in countries with higher quality scores.

In 2019, to provide training on shipping infectious substances, 
SPC conducted six national training workshops (in Kiribati, 
Tuvalu, Solomon Islands, Samoa, Cook Islands and Fiji, with 
a total of 55 participants, 28 of them women), and two 
regional workshops (with 33 participants from 10 PICTs, 15 of 
them women).

Results and impact

A total of 88 laboratory staff (43 women) are now IATA 
certified or re-certified as shippers of infectious substances. 
Eighteen senior laboratory staff were accredited as IATA 
certified trainers.

We used the evidence highlighting the mixed results of 
the original approach to rethink our theory of change 
and associated actions. Following the initial assessment 
and training, three laboratory staff from Kiribati and Palau 
completed two-week attachments at Fiji’s Mataika House 
Laboratory and Guam Public Health Laboratory, respectively, 
in 2019.

Similar attachments are planned for two more countries in 
2020, with staff from Nauru and Cook Islands to travel to 
Institut Louis Malardé in French Polynesia.

1.	 Pacific Community Results Report 2017, pp 79–80.

http://purl.org/spc/digilib/doc/quvo3
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Lessons learned

Increased awareness and knowledge do not always lead 
to a change in practice. Further support may be needed, 
for example, a more holistic approach or longer-term 
commitment. In this example, countries needed more 
practical guidance on implementing laboratory quality 
management systems to make progress. 

Many of the laboratory system gaps relate to infrastructure 
issues, which will require large investments from Ministries 
of Health. We are now re-thinking our approach on how best 
to assist our member countries to address the laboratory 
quality gaps, given that laboratories form a crucial part of 
communicable disease surveillance.

Endorsement by and commitment from political leaders 
make a difference in the Pacific. In Cook Islands, the Secretary 

of Health was very supportive of the programme and that is 
reflected in motivated staff and mobilisation of resources.

Early lessons from the first attachments will be used to 
improve future attachments and results, for example:

•	 the first attachments were for two weeks, which was too 
short;

•	 staff selected for an attachment should first complete 
LQMS training; 

•	 SPC should provide further coaching and mentoring for 
returning laboratory staff to help them apply what they 
have learned.

Division: PHD 
Donors: Governments of Australia, France and New Zealand

Laboratory staff in Fiji take part in theoretical and practical training
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Related results products

This report is one product in the suite of 2019 results reporting products produced by SPC, including:

For copies of these documents, please visit SPC’s online Resource Centre or contact SPC’s Strategy, Performance and 
Learning (SPL) team at spl@spc.int. Please also contact the team should you have any suggestions for improvement or to 
report any inaccuracies in this report.
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