
108   RESULTS IN TOTAL

87 multi-country results*

21 country-specific

*Multi-country results including more than 10 Pacific Island countries 
and territories are included in the Regional Results Summary 2019

Fiji
Results Summary 2019

Each year, as part of SPC’s organisation-wide annual results reporting process, SPC collates the results 
achieved in each of its member countries and territories, and in the region. 

In 2019, 442 results were reported across the organisation towards the achievement of our development objectives. Of these results, 
21 country-specific results were reported for Fiji, with an additional 87 multi-country results benefitting Fiji. 

SPC’s  contr ibution to the Sustainable Development Goals

In 2019, SPC continued to play an essential role in bringing the 
SDGs to life in the Pacific region, working with our members 
to review and report on progress towards implementing the 
2030 Agenda. 

In Fiji, reported results contributed to fifteen of the 17 SDGS.

The most number of results supported:

 ) SDG 14: Life below water

 ) SDG 3: Good health and well-being

 ) SDG 4: Quality education
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Performance Stories

Each year in the Pacific Community Results Report, SPC highlights results achieved with members and development partners in 
performance stories. These are the performance stories related to Fiji from the 2019 report. 

Agroforestry creates alternative livelihoods for women

Emerging results for women and communities.

A women’s group in Nadroumai, Fiji, set up and managed a tree nursery with SPC’s technical 
assistance and support from community elders. The nursery is generating income for the women and 
the community, and providing trees to help rehabilitate degraded land. 

Context 

Unsustainable agriculture and exploitation of resources in the 
Nadroumai catchment near Sigatoka in Fiji are exacerbating 
erosion, flooding and drought effects. This is affecting 
communities within the catchment and also nearby tourism 
businesses. 

Agroforestry – the integration of trees in farming – has many 
environmental benefits, such as biodiversity conservation 
and soil health enrichment, and could mitigate some of the 
problems around Nadroumai. Managed agroforestry systems 
also offer new livelihood options for communities. 

Women have vital roles in maintaining households and 
livelihoods, but engaging women in land-based enterprises 
is not always straightforward in Fiji because of the customary 
division of tasks and land tenure systems. 

Change process

SPC’s Sustainable Forestry and Landscape Management 
Programme implemented a four-year project ‘Enhancing 
value-added products and environmental benefits from 
agroforestry systems in the Pacific’ from 2015 to 2019 in 
Fiji, Solomon Islands and Vanuatu. The project focused on 
women and youth and was aimed at promoting sustainable 
agriculture and agroforestry to replace unproductive and 
degraded land and create alternative livelihoods. 

In Nadroumai, the project began with activities to raise 
awareness and learning about community decision-making 
processes. The Nadroumai Women’s Club (NWC), which was 
identified as a potential partner, agreed to set up and manage 
a tree nursery. Savings from the sale of seedlings were to be 
pooled to contribute to village development projects. 

SPC helped establish the nursery and organised training in 
nursery management, tree propagation and essential business 
skills. SPC also facilitated the development of business by-laws 
with a clearly defined benefit-sharing mechanism that allowed 
the women to reap the rewards of their activities. 

 

Nadroumai Women’s Club members have an essential role in 
agroforestry and community development

Results and impact 

The project improved the incomes of the NWC and its 
members and supported longer-term environmental 
outcomes. 

By 2019, the NWC nursery was successfully producing 
tree seedlings, which the project purchased and used to 
rehabilitate the catchment. Some women took the initiative 
further by also growing their own seedlings and selling them 
to the NWC. 

At the start of the project, 10 women agreed to participate. As 
it progressed, and the community witnessed its success, 20 
more women joined in. Club savings increased from  
FJD 1000 in 2018 to more than FJD 4000 in 2019 as a result of 
the project. The money will be used for village development 
projects. 

By the end of the project, a total of two hectares were planted 
under agroforestry, with the elders of the community further 
agreeing to extend the area from one hectare to 10. The 
project ended in 2019, but SPC is continuing to work with the 
NWC, with a focus on building links with the tourism industry 
along Fiji’s Coral Coast. 

TARGET 15.2
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“Every Monday, the women in the village will come together and 
plant trees in the land that was given to us for our nursery. The 
income we will receive from our nursery will go towards funding 
some development projects in the village. This project will not 
only benefit us, but our future generations.” – President of 
Nadroumai Women’s Club. 

Lessons learned 

Projects that aim for community-based sustainable 
management of natural resources alongside enterprise 
development need to be people-centred. This means gaining 
the trust of the people, understanding their long-term views, 
and ensuring meaningful participation and partnership. 

In such projects, direct and straightforward links between the 
new enterprise and the restoration or protection of an area 
increase the chances of success. 

Division: LRD  
Donor: Australian Centre for International Agricultural Research (ACIAR)

2018 2019

F$1000 F$4000

2018

2019+

10

+20

Women engage in oyster farming in the Rewa Delta, Fiji 

Emerging results for women and communities.

Women in the Rewa Delta, Fiji, trialled oyster farming, with technical support from the Fiji Ministry of 
Fisheries and SPC, as an alternative to wild oyster harvesting. Early results of the trial are promising. 

Context 

It is hard work walking over sharp shells in the mud, reaching 
in amongst dense mangrove roots and chipping off oysters. 
But members of the Muanaira Women’s Group have been 
doing this work for years, harvesting the oysters that cling to 
the roots of mangroves in Fiji’s Rewa Delta and dragging them 
back in buckets to be sorted and prepared. Oysters are a key 
part of life here where they are used for food and traditional 
purposes such as community and church events, and to 
provide income when sold at the market in Suva. The women 
asked for assistance from Fiji’s Ministry of Fisheries (MOF), 
which in turn approached SPC to help find an easier way to 
ensure a supply of oysters. 

Change process

The SPC and MOF team supported the Muanaira Women’s 
Group to shift from harvesting wild oysters to oyster 
farming. A spat-collecting trial was set up in late 2018 in the 
community fishing grounds, and in February 2019 the baby 
oysters were transferred to mesh baskets. It quickly became 
clear that this method is easier and produces larger oysters 
than wild harvesting. After three months, the women were 
surprised and impressed by the size of the growing oysters, 
which were approximately 90 mm long and 50 mm wide. 

3 months

As well as providing technical support, the project team 
carried out socio-economic and gender assessments and 
value-chain analyses to help understand the social and 
cultural context and likely impacts of change. 

Results and impact 

Initial results demonstrated that oyster farming is easier and 
provides higher yields than wild harvesting. It normally takes 
one and a half years for a good-sized edible oyster to grow, 
but it appears these farmed oysters could be ready for harvest 
in about one year. With these promising early findings, the 
members of the Muanaira Women’s Group are hopeful that 
oysters will be more plentiful and easier to harvest and will 
earn more income for their community in the future. 

TARGET 14.7



Fiji Results Summary 2019

4

The socio-economic and value-chain analyses provided 
baseline information and useful indicators against which 
to measure future data. For example, of 21 respondents, 
10 said they harvested oysters once a week, five harvested 
on a fortnightly basis, four harvested once a month, and 
two harvested only occasionally. The main market area was 
identified as the Bailey Bridge Market in Suva, with only 
three respondents selling at Suva’s central market. All female 
respondents (nine women) who sold oysters said they were 
able to keep up with demand and could expand their sales if 
new markets were available. 

Lessons learned 

The women’s group requested the initial support and this 
is reflected in their ownership of the project. The group is 
organised and motivated, greatly improving the chances of 
success. 

For aquaculture projects, a holistic approach is required rather 
than just technical aquaculture assistance. It is important to 
understand gender and social aspects and economic viability, 
as well as to support behaviour change. 

 

Division: FAME  
Donors: Governments of Fiji and New Zealand

Muanaira Women’s Group oyster farming in Fiji

Oyster harvesting
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Growth in organic farming in Fiji 

Sustained results for farmers and agricultural industries. For more information, see performance story:  ‘Organic certification opens 
markets and opportunities for women producers’.1

The SPC-supported Pacific Organic and Ethical Trade Community (POETCom) initiated the 
Participatory Guarantee System (PGS) – a locally managed and low-cost organic certification system 
based on peer auditing. The PGS has been used for organic certification of a variety of agricultural 
products, and Fiji farmers are now seeing steady growth in sales of organic products. 

Context 

Organic food is a high-value niche market with export 
potential, but there are challenges for Pacific farmers seeking 
to access this market. These include the cost and complexity 
of achieving organic certification, lack of capacity to navigate 
the intricacies of regulations for organic exports, and poorly 
developed local market awareness of organic food. However, 
with their traditional farming systems and low use of chemicals, 
Pacific farmers are well placed to achieve success in this market. 

POETCom, the regional organic network supported by SPC, 
has been helping smallholder farmers to access the organic 
market and in 2012 initiated an alternative, locally managed, 
low-cost certification system based on peer auditing. 

Change process

In Fiji, the first PGS pilot was set up on the island of Cicia, 
where the traditional land holders had already banned the 
use of agrochemicals. Working with the Ministry of Agriculture 
and the newly established Cicia Organic Monitoring Agency, 
POETCom built the capacity of farmers and worked with them 
to develop the PGS system. In 2015, Cicia became the first 
fully organically certified island in the Pacific. 

With support from POETCom, several other PGSs have since 
been established in Fiji, for example:

• FRIEND (Foundation for Rural Integrated Enterprises and 
Development), whose producers supply organic products 
to supermarkets around Fiji; 

• Batiki, which exports virgin coconut oil (VCO) to the 
United Kingdom and also participates in a carbon 
banking scheme based on sequestering soil carbon using 
organic management practices; 

• communities on Matuku Island, who sell a variety of 
products and handicrafts online and through a storefront 
in Suva under the Loving Islands brand; 

• Fiji Organic Queens, whose products include honey, fruit 
and vegetables. 

Results and impact 

It has taken time to build the organic market in Fiji, but results 
are now evident. 

The project in Cicia focused on VCO. Initial sales were 
inconsistent as markets were identified and value-chain issues 
addressed, but over the last few years there has been steady 
growth in local sales: 900 litres in 2017, 1400 litres in 2018, 
and 2000 litres in 2019. 

VIRGIN 
COCONUT OIL

900 litres in 2017 
1400 litres in 2018
2000 litres in 2019

EVIDENCE OF 
RESULTS

2019 honey production  
becomes organic

6 tonnes of 
PGS-certified  
organic ginger

In November 2019, Cicia made its first harvest of six tonnes 
of PGS-certified organic ginger. The crop was successfully 
marketed nationally, providing over FJD 7300 for the farmers 
of Cicia. Honey production on Cicia is being converted 
to an organic system and an organic-based eco-tourism 
development began in 2019. 

Similarly, Matuku Island’s Loving Islands brand had impressive 
sales worth over FJD 13,200 in 2019. 

Lessons learned 

Market interventions can take several years to yield results. 
While certification is key in the organic food market, other 
value-chain elements must also be addressed for success. 

The intensive and participatory nature of PGS development 
contributes to strong ownership and sustainability. Since 
the SPC project ended in 2015, Cicia farmers have worked to 
maintain their PGS certification. 

Certification raises awareness of issues connected to organic 
foods and related consumer demand and can open up further 
opportunities. For example, communities in Fiji are now 
benefiting from soil carbon trading and ‘organic tourism’. 

Finally, a successful pilot trial can leverage funding. Since 
2016, over USD 5 million has been leveraged off the success of 
this Fiji pilot to expand PGS to other PICTs. 

 Division:  LRD  
Donors:  International Fund for Agricultural Development (IFAD) and 
United Nations Development Programme (UNDP)

TARGET 2.4

1. Pacific Community Results Report 2018, pp 26-27

http://purl.org/spc/digilib/doc/ftt8c
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PILNA is a large-scale assessment of student learning outcomes 
carried out by SPC and 15 PICTs.4  Every three years, PILNA 
measures and monitors the achievement of Year 4 and Year 6 
students in literacy and numeracy, in a representative sample 
of schools across the 15 PICTs. The results are provided to 
governments, education officers and schools to help them 
develop education policy, as well as interventions and support 
for students and teachers. The assessment has been carried 
out three times, in 2012, 2015 and 2018. The most recent 
assessment involved over 40,000 students in 925 schools.

 

Launch of PILNA regional report in Suva, Fiji

All SPC member countries and territories recognise the right 
of a child to have access to quality education, regardless of 
gender, ethnicity, family background, socio-economic status 
or special needs. Students with special needs are entitled 
to participate in and progress through the curriculum and 
to receive additional support, or adjustments as needed, in 
teaching, learning and assessment activities.

The first two PILNA exercises did not include special schools 
in the sampling. As education systems aim to be inclusive and 
to support all children through their schooling, a first step is 
for assessments such as PILNA to recognise and include all 
schools in order to be truly representative.

Change process

In 2018, special schools were included in the PILNA 
assessment for the first time following a request from Fiji. 
Of Fiji’s 120 sample schools, two (in the Central and Western 
divisions) were special schools. This reflects Fiji’s Policy on 
Special and Inclusive Education, which states that its mission 
is to improve access to quality education for all persons with 
disabilities at all levels of education.5   Fiji’s special schools 
are also included in the country’s annual census for national 
literacy and numeracy assessments.

“The move for inclusive education mandates the need to 
conform to a non-discriminatory approach. It also allows 
EAU [Examinations and Assessment Unit] to run parallel 
mapping with LANA [Literacy and Numeracy Assessment] that 
entails participation of Special Needs. Essentially it allows an 
opportunity to gather important insights on Special Needs 
performance using a regional yardstick.” – Mr Seci G. Waqabaca, 
Director of EAU, Fiji Ministry of Education, Heritage and Arts.

 

Students in a Fiji classroom

Regional education assessment takes first step towards inclusiveness

Sustained results for schools and educations systems. For more information, see performance story: ‘Field trial improves processes for 
assessing student literacy and numeracy’.2

The 2018 PILNA included special schools for the first time. The results were released in 2019.3 
Although participation from special schools was low, this is a milestone towards inclusive education 
systems that support all children through their schooling.

Context

2. Pacific Community Results Report 2017, p 87.
3. See PILNA 2018 Regional Report: http://purl.org/spc/digilib/doc/6zha6
4. Cook Islands, FSM, Fiji, Kiribati, Marshall Islands, Nauru, Niue, Palau, PNG, Samoa, Solomon Islands, Tokelau, Tonga, Tuvalu and Vanuatu.
5. See Section 6.8 of Fiji’s Policy on Special and Inclusive Education.

TARGET 4.5

http://purl.org/spc/digilib/doc/quvo3
http://purl.org/spc/digilib/doc/6zha6
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Results and impact

The 2018 PILNA results were released in July 2019.

There was low participation from the two special schools in 
Fiji, with just seven students taking part in the assessment. 
This may reflect a lack of understanding of the assessment 
requirements by the schools, and a lack of accommodation 
within the assessment for students with special needs. 
Nonetheless, this is seen as a milestone for PILNA, and 
the inclusion of special schools in future assessments, 
with appropriate accommodation, will be encouraged 
and promoted.

Following their release in 2019, the PILNA results were 
disseminated at three levels in the 15 PICTs that took part:

• To senior education officers to discuss and develop 
recommendations for curriculum development, teacher 
training and professional development 

• To curriculum and assessment officers

• To teachers and head teachers for more targeted 
discussion at classroom level

Lessons learned

To meaningfully include special schools in PILNA, the 
assessment process needs adjustments. These may include 
changes in the presentation of the test papers, in the 
instructions to supervisors, and in the timing of the test. The 
aim is to find a balance that gives students equal access to the 
test without making it easier.

National education systems need guidance on improving 
inclusiveness, such as participation of special schools in 
assessments, inclusion of students with special needs in 
classrooms, and support to allow students to engage with 
assessment materials based on their individual needs (for 
example, large print, braille or a scribe for children with low 
vision). SPC is in the process of developing draft guidelines 
on this.

Division: EQAP 
Donors: Governments of Australia and New Zealand, and technical 
partnership with the Australian Council for Educational Research (ACER)

PILNA meeting, 2018
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Related results products

This report is one product in the suite of 2019 results reporting products produced by SPC, including:

For copies of these documents, please visit SPC’s online Resource Centre or contact SPC’s Strategy, Performance and 
Learning (SPL) team at spl@spc.int. Please also contact the team should you have any suggestions for improvement or to 
report any inaccuracies in this report.
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