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SPC/CRGA 48 (2018)

ORIGINAL: ENGLISH

FORTY-EIGHTH MEETING OF THE
COMMITTEE OF REPRESENTATIVES OF GOVERNMENTS AND ADMINISTRATIONS
(26—28 June 2018, Noumea, New Caledonia)

GOVERNANCE TRAINING

The session has been designed to assist members of CRGA in fulfilling their governance role. The
governance review of SPC and the subsequent decisions of CRGA and Conference were such that this
training was to be held immediately preceding each CRGA session for all members.

The Session will be facilitated by John Davidson, and will comprise of a number of plenary discussions
as well as interactive sessions.

The Session will commence at 8:30 am and conclude at 12:30 pm.
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AGENDA
8:30-9:00 WHO Introductions & Overview of the workshop
WHY SPC Director-General Dr Colin Tukuitonga
e Welcome
WHAT What is Good Governance
e International / regional thinking and experience
e What shapes the operating environment
9:00-9:30 Breakout Group One
What do you see as the main drivers of change affecting SPC over
the next five years?
9:30-9:45 Report back from Breakout groups
9:45-10:15 MORNING TEA
10:15-10:30 | SO WHAT What does that mean for SPC
e Conference
e For CRGA
e For Management
10:30 - 10:45 Breakout Session Two
What do you see as the major implications of structure and
representation on CRGA in terms of the effective governance of
SPC?
10:45-11:00 Report back from Breakout groups
11:00-11:15 | HOW e What tools and processes are available to CRGA to carry out
your role
e How effective are they
11:15-11:45 Breakout Group Three
What are our Governance Tools telling us and what advice could
CRGA provide to management
11:45-12:00 Report back from Breakout groups
12:00-12:30 | SUM UP
EVALUATION
12:30 CLOSE
12:30 LUNCH




