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AGENDA ITEM No. 5: Session outline
Chair of
Subcommittee
Strategic Plan Monitoring and Results Reporting for the presents the
5 Pacific Community Paper | 12:00- | outcomes of
e Report from the CRGA Subcommittee on Strategic 5.1 12:30 | the meeting
Plan Implementation including the
2017 Results
Report
12:30-
LUNCH 13:30

Emily provides
brief
introduction
13:30— | to the group

13:40 work: self
assessment &
learning and
assigns groups

Strategic Plan Monitoring and Results Reporting for the
5 | Pacific Community (cont’d)

Group work:

L 13:40 .
1) Self Assessment at the Division level and then SPL ~ Camille,
aggregation of results and assessment from the DRF to 13:55 Kristel, Emily

the SRF and the average of global self assessment ratings
per Development and organisational objective.

Followed by 10 minutes question time Georgia,
Agustin, Terry

14:
2) Example of Learning and applying learning to improve _05
work and outcomes for members Agustin, (John
14:20
Hampton),
Followed by 10 minutes question time Phil Bright
Plenary: 14:40

Any further questions and consideration of the -
recommendation 15:00
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Deck Small Conf. Room Large Conf. Room Large Conf. Room
GROUP 1 GROUP 2 GROUP 3 GROUP 4
FAME / SPL EQAP / SPL OMD / SPL SDD learning: User

Centred design

FAME learning:

Tuna stock
methodology

EQAP learning:
applying learning on
member needs

SDD learning: User
centred design

OMD / SPL




