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SUVA SRC Report to CRGA 51 

SRC Suva acknowledges and extends its condolences to staff members in Suva who have lost family 

members or friends to the COVID-19 virus. 

The SRC's Annual General Meeting was held virtually on 22 April 2021 in Suva, with all current SRC 

members agreeing to serve another term on the committee, and one new member bringing the 

committee's total membership to 12. The committee consists of seven members who have been 

advertised internationally and five members who have been advertised locally, five of whom are 

women. It has members from all four SPC campuses in Suva. This is the final term for six SRC members. 

A significant accomplishment for SRC Suva and Noumea is the amendment and approval of the SRC 

Constitution by the Director-General. SRC Suva wishes to express its gratitude to SPC's Legal Team for 

their work and guidance on this matter, as well as to the staff for their support of the amendments to 

reflect current policy and governance changes. 

SRC Suva commends SPC for its continued efforts to ensure the well-being and safety of its Suva 

employees during the lengthy lockdown and upon office reopening this month. The effects of the 

COVID-19 pandemic and the pressures of lockdown have overwhelmed staff, who have been tasked 

with maintaining productivity, while also supporting their extended families, losing friends and family 

members to the virus, and providing home-schooling or care for those with children. 

SRC Suva is appreciative of the assistance provided to staff through regular pandemic updates from 

the Director-General, Deputy Director-General, and Public Health Division (PHD), which ensured that 

staff remained informed and up to date on the evolving pandemic situation in Fiji. SPC managed the 

vaccination programme for staff effectively, ensuring that they were informed about the vaccines and 

their associated risks. SRC Suva is pleased to see that over 95 percent of staff are now fully vaccinated, 

and that support is being provided to those who have chosen not to vaccinate in order to minimise 

the stigma associated with their choice. It is a delicate and sensitive matter that SPC is handling 

expertly. 

The support sessions with local psychologist Dr Suhani Dass and others have been useful, as evidenced 

by the increasing number of sessions held throughout the year. The psychological strain and stress 

placed on staff by the pandemic cannot be overstated, and the SRC Suva hopes that this support can 

continue as staff continue to support their families while juggling work commitments. 

Additionally, SRC Suva wishes to thank the SPC Warden System for its tireless efforts throughout the 

year in assisting management in engaging with staff during the lockdown. A special mention should 

also be made of the SPC Suva Social Club's efforts to maintain staff morale during the difficult 

lockdown period by organising virtual performances by local artists and fun activities for staff families, 

particularly children. This is a critical aspect of the organisation's communal spirit. 
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SRC Suva is aware of the connectivity issues encountered by Suva staff during the lockdown, when 

demand for this service increased dramatically. Staff stayed up later at night to meet work 

commitments due to family obligations during the day or simply because there was 

better connectivity at night that enabled them to do their jobs. SPC's internet allowance continues to 

assist in providing connectivity to staff. 

There is no doubt about the financial hardships endured by employees during the lockdown period. 

Many have been forced to support relatives who have lost jobs, and SRC Suva thanks SPC for not 

reducing its Fiji National Pension Fund (FNPF) contributions and maintaining them at eight percent 

despite the government reducing them to five percent. This sends a strong message to employees 

that, despite the economic downturn, the organisation continues to invest in their future. 

While improvements have been made, SRC Suva continues to believe that there is a disparity in the 

level of resources available for buildings, equipment, and related support between the Noumea 

headquarters and the Suva Regional Office. Suva SRC is aware of the perception held by staff that life 

is different for staff in Suva compared to Noumea and that they are somehow disadvantaged. The 

Suva SRC has engaged with the Human Resources section in Suva to gather information that 

corroborates these perceptions, provide concrete examples of the disparity, and facilitate dialogue in 

order to find solutions that benefit staff. 

SRC Suva applauds the recent investment in occupational health and safety (OH&S) resources to 

ensure the safety of staff working at Suva's various campuses. Until the lockdown period, campus visits 

were made on a regular basis to inspect facilities and meet with SRC members at various locations. As 

staff return to their offices, SRC Suva has observed the property team ensuring that all offices have 

covid safety notices and sanitiser dispensers. Staff well-being is critical and providing a safe 

environment upon their return to the office will go a long way towards making them feel secure. 

Finally, SRC Suva congratulates Dr Paula Vivili on his appointment as Deputy Director-General 

(Science and Capability). SRC Suva and staff are extremely appreciative of his leadership during the 

lockdown period. We would like to express our gratitude to Andrew Thompson, the outgoing Human 

Resources Manager (Suva), for his engagement with SRC on a variety of issues over the last couple of 

years. We look forward to working closely with Lenore Carman, his successor. 

 


