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Summary 
 
1. This paper presents the new Pacific Community Strategic Plan 2021+. 

Recommendations 
 
2. CRGA 51 recommends that the Conference: 

i. adopts the Pacific Community Strategic Plan 2021+; 

ii. [Note specific recommendations raised by the CRGA]; 

iii. [Note specific recommendations raised by the CRGA]; 

iv. recognises the continued role of the CRGA Subcommittee for the Strategic Plan in 

providing consistent guidance to SPC. 
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Development of the Strategic Plan 2021+ 

3. The Strategic Plan 2021+ will guide the Pacific Community’s journey as an organisation over the 

coming decade. It also affirms SPC’s role in contributing to the vision of the Blue Pacific Continent. 

SPC’s members and the Secretariat have co-developed this draft plan through a member-driven, 

inclusive approach over 24 months. The plan aligns with the 2050 Strategy for the Blue Pacific 

Continent and with members’ priorities expressed in national, regional and global commitments. 

 

4. The strategic plan, which was presented to CRGA 51 for endorsement, elaborates a mission and value 

proposition based on SPC’s Pacific identity and contribution to the region. The four goals and seven 

key focus areas cover SPC’s scientific, statistical and technical excellence and people-centred 

development focus. The strategic results framework measures progress against the strategy and aims 

to demonstrate SPC’s collective accountability, results and impact. 

 

5. SPC will continue to collaborate towards the 2050 Strategy for the Blue Pacific Continent, deepening 

our partnerships and strengthening coordination with CROP1 agencies and other partners to optimise 

resources, networks and assets for the benefit of our region. 

 

6. The strategic plan has been co-developed with thought leadership by the CRGA Subcommittee for the 

Strategic Plan. With the subcommittee’s guidance, the Secretariat facilitated participatory workshops 

to bring together information and evidence using strategic foresight methodologies. This process has 

enabled members, staff and stakeholders to develop a positive vision of regional strength and 

cooperation, and a compelling position for SPC regionally and globally. 

 

7. The CRGA Subcommittee for the Strategic Plan has provided steadfast leadership and advice to the 

Secretariat through the life of the Strategic Plan for 2016–2020, the 2021 Transition Plan and the 

development of the Strategic Plan 2021+. Nominations for a renewed subcommittee to oversee the 

implementation of the new strategic plan will be sought in early 2022. 

 

Recommendations 

8. CRGA 51 recommends that the Conference: 

i. adopts the Pacific Community Strategic Plan 2021+; 
 

ii. [Note specific recommendations raised by the CRGA]; 
 

iii. [Note specific recommendations raised by the CRGA]; 
 

iv. acknowledges the continued role of the CRGA Subcommittee for the Strategic Plan in providing 

consistent guidance to SPC. 

 
1 Council of Regional Organisations of the Pacific. 

 


