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CLARIFICATIONS

Date: 28 March 2025

To: Interested service providers

Contact: SPC Procurement — procurement@spc.int
Subject: Clarifications

Procurement Reference: RFP24-7022

RFP Title: Preferred Supplier Agreement for Fisheries Data Management

Clarification 1: Scope of Services — Deliverables

e Question: Could you please provide additional details on the expected deliverables for the
technical assistance, software/web tool development, and auditing of fisheries data collection
systems?

e Answer: This PSA is intended to secure expertise across a range of data-related services to
provide support as needs arise. We do not have specific needs defined at this moment, but the
scope is intended to include:

- database design and data pipeline development;

- development of dashboards or web-based data ingestion/dissemination platforms;

- project management for data and systems development projects;

- developing efficient data auditing routines to improve on data quality, potentially
highlighting anomalous or potentially unreliable data which could serve to enhance data
collection training or standards development.

We have a suite of data systems/applications that may require new module development; such
tasks may be contracted out.

We are seeking to improve efficiency, accuracy, reproducibility, and transparency, so moving
toward peer-reviewed, version controlled, well-documented data processing is the aim, with
tasks along that spectrum potentially falling within these services.

Clarification 2: Scope of Services — Benchmarks

e Question: Are there specific reporting or data quality benchmarks that the supplier is expected
to meet, particularly in relation to tuna fisheries data standards?

e Answer: There are data submission requirements for the WCPFC, called the SciData — this is the
main guideline for data the SPC manages. However, there are a suite of data streams and sources
SPC manages that extend beyond these reporting requirements (some are high volume, big-data
submissions, with value-added processing).

At this point, there are no data quality guidelines beyond the requirements outlined above, so
the key objective around data quality is to evaluate the data we receive, in automated ways to
the extent possible, to identify any potential quality issues and ensure data are of the highest
quality for end-users. We can then raise these issues with the members who have submitted
these data to resolve or understand potential issues, where possible.
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We could envision enhanced tools to allow data owners to visualize and explore their data more
easily, which could also facilitate the detection of anomalous or incorrect data.

Clarification 3: Technical Requirements — Preferred Technologies

e Question: Are there any preferred technologies, programming languages, or data management
platforms (e.g., specific SQL databases, Microsoft technologies, GIS systems) that we should
incorporate into our proposal?

e Answer: The main technologies we are currently using include: SQL Server databases, SQL, CH,
Typsescript, Angular, R, dbt, Git, some Microsoft technologies, a bit of Python. Some of these
technologies are becoming outdated (e.g., Angular components), so moving to more
contemporary tools may be desired.

Clarification 4: Technical Requirements — Data migration, guality assurance and models

e Question: Could you elaborate on any requirements for data migration, data quality assurance,
and the evolution of data models in the fisheries context?

e Answer: The key data migration is expected to be completed in the next few months (migrating
from Visual Fox Pro to SQL Server). There will be scope to review the new database architecture
for current best practice and make additional improvements. For example:

- how the data are loaded (delete and replace versus updates),
- the utilization of key structures and constraints (auto-generated keys versus data-driven
keys, and associated considerations and implications),
- data audit trails or change logs (to be able to reliably track and report on data changes),
- ensure data are accessible from the raw submissions through to the reporting databases,
- development of fit-for-purpose views to ease the burden for data analysts.
Automation is a key aim with robust data quality/monitoring checks to identify when a process
has failed and to audit data that have been loaded.
Some development needs that could be envisioned include:
- documenting data quality results,
- documentation of data sharing rules,
- front-end testing,
- improving data upload/integration (e.g., better addressing failed inserts), and
- improved version control of data instances (e.g., original submission versus formatted
versions).

Clarification 5: Project Management and Auditing — KPIs / Milestones

e Question: What are the key performance indicators (KPIs) or milestones for the project
management component of the assignment?

e Answer: One milestone could be the development of a roadmap for the data migration
completion and steps to enhance the database in the coming years.

A stock-take of the current design/state of the database architecture and processing routines,
and clear guidance for enhancements aligned with modern good practices and anticipated
benefits.

Measurable improvements could include the timeliness of provision of annual data products and
the number of data-disputes that need to be resolved each year as part of the Commission
process. These disputes arise for a number of reasons, but ensuring our systems and processes
are robust to those potential reasons, is important in moving forward.
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Clarification 6: Project Management and Auditing — Audit Frameworks

e Question: For auditing and monitoring of fisheries data collection systems, could you clarify if
there are predefined audit frameworks or guidelines that must be followed?

e Answer: See response under Clarification 2.

Clarification 7: Compliance / Standards

e Question: Are there any specific compliance or ethical standards beyond SPC’s procurement
policies that bidders must adhere to (e.g., environmental or social responsibility criteria)?

e Answer: The key policies associated with this request for proposal are related to data governance
(the WCPFC Rules and Procedures for the Protection, Access to, and Dissemination of Data
Compiled by the Commission, and the SPC/FAME Data Governance policy).

While SPC actively promotes social and environmental responsibility, no specific SER
requirements or guidelines have been included in this RFP. Our Social and Environmental
Responsibility Policy can be accessed on the SPC website (https://www.spc.int/spc-digital-

library).

Clarification 8: Evaluation Process

e Question: Could you provide further insight into the evaluation process and weighting of
technical, management, and cost components?

e Answer: Please refer to Part 4 of the RFP. A two-stage procedure will be utilised to evaluate the
proposals, with evaluation of the Technical Proposal being completed prior to any Financial
Proposal being opened and compared.

Each of the work areas will be evaluated separately, as one bidder may not be interested nor
suitable for all work areas. We fully acknowledge that a bidder may only be seeking work in one
of the proposed areas.

Using the criteria in the matrix, we will assess, as objectively as possible, the extent to which the
application materials meet the desired qualifications.

With the evaluation of the technical and financial components, we will develop a list of suitable
candidates. We intend to issue a number of Preferred Supplier Agreements (PSAs) to ensure we
have broad capacity when projects and needs arise.

Clarification 9: Al Working Group

e Question: During the pre-bid meeting, it was mentioned that the Al Work Stream will be guided
by an Al working group. Could SPC provide any further information on this working group, i.e. is
this an SPC-internal group? Will there be any opportunity for others to contribute or participate?

e Answer: This is intended to be an internal working group to develop SPC policies and guidelines
around the use of Al; however, there certainly could be scope for broader participation around
this important topic. This group has not yet commenced, so it is a bit early to comment on the
nature of that group, but we see value in engaging with experts on this topic outside of SPC.
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Clarification 10: Conflict of Interest Declaration

e Question: In the document “RFP24-7022 - FAME - PSA Fisheries Data Management.pdf”, under
Annexure 2 — Conflict of Interest Declaration, it is mentioned that a declaration should be made
for any person involved in the tender. s this required from all sub-contractors at this stage, or
can we provide the declaration if a sub-contractor is engaged at a stage after empanelment based
on the exact requirements?

e Answer: Inyour submission, please provide a Conflict-of-Interest (COIl) Declaration if required for
the personnel and sub-contractors already identified to potentially provide the required services
at this stage. For personnel or subcontractors that will be engaged only after empanelment based
on the exact requirements, the COI Declaration is to be provided as applicable when the persons
have been identified.

If you have already made a submission and wish to amend it, you can submit a revised proposal before
the deadline. In that case, please state that you wish to use your last submission when you resubmit.

All other terms and conditions remain unchanged.



