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Part 1: INTRODUCTION

1.1 About the Pacific Community (SPC)

The Pacific Community (SPC) is the principal scientific and technical organisation of the Pacific region,
established by treaty in 1947 with the signing of the Agreement Establishing the South Pacific Commission (the
Canberra Agreement).

Our unique organisation covers more than 20 sectors and is renowned for knowledge and innovation in such
areas as fisheries science, public health surveillance, geoscience and conservation of plant genetic resources
for food security.

For more information about SPC and the work that we do, please visit our website: https://www.spc.int/.

1.2 SPC’s procurement activities

SPC’s procurement activities are guided by the principles of high ethical standards, value for money, open
competition and social and environmental responsibility and are carried out under our Procurement Policy.

For further information or enquiries about SPC’s procurement activities, please visit the procurement pages
on our website: https://www.spc.int/procurement or email: procurement@spc.int

1.3 SPC’s Request for Quotation (RFQ) Process

At SPC, procurement valued at more than EUR 2,000 and less than or equal to EUR 45,000 requires an
evaluation of at least three quotations to determine the offer that provides the best value for money through
a Request for Quotation (RFQ) process.

This RFQ sets out SPC’s requirements for a project and it asks you, as a bidder, to respond in writing in a
prescribed format with pricing and other required information.

Your participation confirms your acceptance of SPC’s conditions of participation in the RFQ process.

Part 2: INSTRUCTIONS TO BIDDERS

2.1 Background
SPC invites you to submit a quotation to deliver the services as specified in Part 3.

SPC has compiled these instructions to guide prospective bidders and to ensure that all bidders are given equal
and fair consideration. Please read the instructions carefully before submitting your bid. For your quotation
to be considered, it is important that you provide all the prescribed information by the closing date and in the
format specified.

2.2 Submission Instructions

You must submit your quotation and all supporting documents in English and as an attachment to an email
sent to peump-pmu@spc.int and with the subject line of your email as follows: Submission RFQ25-7991 —
PEUMP Annual and Programme closure report.The email should also be copied to rfg@spc.int.

The supporting documents expected in this RFQ are:

- The Conflict-of-Interest Declaration form completed
- CVs of all staff allocated to this task
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- Technical proposal demonstrating your experience on this type of work and if applicable
in the Pacific Region

- At least two examples of similar work in the last 5 years

- Your financial proposal with your daily rate for a maximum of 50 full working days and
travel fees

Your submission must be clear, concise and complete and should only include a quotation and information
that is necessary to respond effectively to this RFQ. Please note that you may be marked down or excluded
from the procurement exercise if your submission contains any ambiguities or lacks clarity.

Bids will be evaluated on the basis of information received by 8 am Fiji time (GMT +12) on 20/05/2025.

2.3 Evaluation & Contract Award

Each quotation validly received will be assessed against the evaluation criteria matrix set out in Part 4. Any
changes in the evaluation criteria will result in the RFQ process being re-issued.

SPC may award the contract once it has determined that a bidder has met the prescribed requirements and
the bidder’s proposal has been determined to be substantially responsive to the RFQ documents, provide the
best value for money (highest cumulative score) and best serve the interests of SPC.

In the event of a bid being accepted, procurement will take place under SPC’s General Terms and Conditions
of Contract and depending on the value or nature of the procurement, the award will be made by issuing a
purchase order or a signed and dated contract, or both.

2.4 Key Contacts

Please contact SPC should you have any doubt as to what is required or if we can help answer any questions
that you may have.

SPC’s PEUMP PMU Programme Coordinator will be your primary point of contact for this RFQ and can be
contacted at martinc@spc.int. You should copy any communications into rfq@spc.int.

Details will be kept of any communications between SPC and bidders. This assists SPC to ensure transparency
of the procurement process. While SPC prefers written communication in the RFQ process, at any point where
there is phone call or other conversation, SPC expects to keep a file note of the exchange, with all forms of
communication with prospective bidders to be retained as source documents for the procurement of the
services.

2.5 Key Dates

Please see the proposed procurement timetable in the table below. This timetable is intended as a guide only
and while SPC does not intend to depart from the timetable, it reserves the right to do so at any stage.

STAGE DATE

RFQ sent to potential vendors 13/05/2025
RFQ Closing Date 20/05/2025
Expected Award of Contract 22/05/2025
Expected Commencement of Contract 31/05/2025
Expected Conclusion of Contract 30/08/2025
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2.6 Legal and compliance

Confidentiality: Unless otherwise agreed by SPC in advance or where the contents of the RFQ are already in
the public domain when shared with the bidder, bidders shall at all times treat the contents of the RFQ and
any related documents as confidential. SPC will also treat the information it receives from the bidders as
confidential.

Conflict of interest: Bidders must take all necessary measures to prevent any situation of conflict of interest.
You must notify SPC in writing as soon as possible of any situation that could constitute a conflict of interest
during the RFQ process. If you have any familial connection with SPC staff, this must be declared, and approval
will then be sought for you to engage in the RFQ process. In support of your response to this RFQ, you must
submit to SPC the Conflict-of-Interest Declaration form available on our procurement page website:
https://spc.int/procurement.

Breach of this requirement can result in SPC terminating any contract with a successful bidder.

Currency, validity, duties, taxes: Unless specifically otherwise requested, all proposals should be in EURO and
must be net of any direct or indirect taxes and duties, and shall remain valid for 120 days from the closing
date. The successful bidder is bound by their proposal for a further 60 days following notification they are the
preferred bidder so that the contract may be awarded. No price variation due to escalation, inflation,
fluctuation in exchange rates, or any other market factors shall be accepted at any time during this period.

No offer of contract or invitation to contract: This RFQ is not an offer to contract or an invitation by SPC to
enter into a contract with you.

Privacy: The bidder is to comply with the requirements of applicable legislation and regulatory requirements
in force for the use of personal data that is disclosed for the purposes of this RFQ. SPC will handle any personal
information it receives under the RFQ in line with its Privacy Policy, and the Guidelines for handling personal
information of bidders and grantees.

Warranty, representation, assurance, undertaking: The bidder acknowledges and agrees that no person has
any authority to give any warranty, representation, assurance or undertaking on behalf of SPC in connection
with any contract which may (or may not) follow on from this RFQ process.

2.7 Complaints process

Bidders that consider they were not treated fairly during any SPC procurement process may lodge a protest.
The protest should be addressed to complaints@spc.int. The bidder must provide the following information:
(1) full contact details; (2) details of the relevant procurement; (3) reasons for the protest, including how the
alleged behaviour negatively impacted the bidder; (4) copies of any documents supporting grounds for
protest; (5) the relief that is sought.
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RFQ 25-7991
Part 3: TERMS OF REFERENCE

A. Background/context

The Pacific-European Union Marine Partnership (PEUMP) Programme was established to promote
effective ocean and coastal governance, with a primary focus on biodiversity preservation and the
sustainable utilisation of fisheries and other marine resources. Launched in October 2017 with funding
from the European Union and Sweden, the PEUMP programme addresses various areas including fisheries
science, coastal resources management, livelihood enhancement, combating illegal, unreported, and
unregulated (IUU) fishing, ecosystem-based management, biodiversity conservation, and capacity building
at both national and community levels.

The overarching goal of the programme is to enhance the economic, social, and environmental advantages
for the 15 Pacific ACP states (PACPs) through strengthened regional economic integration and the
sustainable management of natural resources and the environment. Specifically, it aims to facilitate the
sustainable management and development of fisheries to bolster food security and foster economic
growth, while also promoting climate change resilience and the preservation of marine biodiversity.

The PEUMP Programme has six key result areas:

* Key Result Area 0 — SPC (Programme Management Unit) — Delimitation of maritime boundaries and
Gender Equality and Social Inclusion.

¢ Key Result Area 1 — SPC (Oceanic Fisheries) — High quality scientific and management advice for
oceanic fisheries provided and utilised at regional and national levels. SPC is the lead agency for this
activity.

¢ Key Result Area 2 — FFA (Sustainable Tuna Fisheries) — Inclusive economic benefits from sustainable
tuna fishing increased through supporting competent authorities and strengthening private sector
capacities to create decent employment.

* Key Result Area 3 — SPC (Coastal Fisheries) — Sustainable management of coastal fisheries resources
and ecosystems improved through better quality scientific information, legal advice, support,
mentoring and empowerment at the community level.

¢ Key Result Area 4 - FFA (lllegal, Unregulated, Unreported (IUU) Fishing) — lllegal, unreported, and
unregulated (IUU) fishing reduced through enhanced monitoring, control and surveillance of both
oceanic and coastal fisheries; improved legislation; access to information; and effective marine area
management.

* Key Result Area 5 — SPREP (Sustainable Utilisation of Coastal and Marine Biodiversity) - Sustainable
utilisation of the coastal and marine biodiversity promoted through improving marine spatial planning;
increasing climate change resilience; and enhancing conservation, mitigation and rehabilitation
measures.

¢ Key Result Area 6 — USP (Capacity Building) — Capacity building through education, training and
research and development for key stakeholder groups in fisheries and marine resources management.

The Pacific-European Union Marine Partnership (PEUMP) Programme is a comprehensive, multi-agency
initiative funded by the European Union and the Government of Sweden, implemented over a seven-year
period from 2018 to 2025. The Programme addresses critical challenges facing the Pacific region in relation
to oceanic and coastal fisheries resources, placing strong emphasis on sustainable resource management,
sound ocean governance, and the preservation of marine biodiversity.

PEUMP is implemented by a consortium of regional organisations and stakeholders, coordinated by the
Pacific Community (SPC) through the Programme Management Unit (PMU), in close collaboration with
Forum Fisheries Agency (FFA), SPREP, and USP. The Programme adopts an integrated approach that
strengthens scientific research, policy frameworks, institutional capacity, and community resilience,



while systematically embedding gender equality, social inclusion, and human rights-based approaches
(HRBA) across its interventions.

B. Purpose, objectives, scope of services

As the Programme nears its conclusion in 2025, the PMU is initiating the final reporting phase to
consolidate outcomes and communicate the Programme’s contributions to the region. To support this,
the PMU to engage a qualified and experienced consultant to develop two key reports:

1. PEUMP Year 7 Annual Report — Providing a comprehensive overview of implementation progress,
key activities, outputs, and results covering the period from July 2024 to August 2025. This report
will serve as a performance and accountability record for internal stakeholders and external
partners, including the European Union and the Government of Sweden.

2. PEUMP Final Programme Closure Report — Offering a comprehensive summary of the
Programme’s overall performance from July 2018 — August 2025. It will capture cumulative
achievements across the six Key Result Areas (KRAs), reflect on strategic challenges, highlight
cross-cutting themes such as gender and human rights, and extract key lessons and
recommendations for future ocean governance and development initiatives in the Pacific.

These reports will serve as essential accountability, learning, and advocacy tools for the Programme’s
implementing partners, donors, and Pacific Island stakeholders. The consultant’s contribution will be
instrumental in ensuring these documents meet high standards of technical accuracy, strategic insight,
and clear, compelling narrative presentation.

The consultant will work closely with the PMU and relevant stakeholders to ensure that both reports are
evidence-based, impact-oriented, and tailored to meet the reporting requirements of PEUMP’s funding
partners, while also capturing the unique value and regional relevance of the Programme’s outcomes.

Scope of Work

The consultant will be responsible for leading the preparation, drafting, and finalisation of two major
PEUMP reporting outputs: the Year 7 Annual Report and the Final Programme Closure Report. The work
will involve close coordination with the PEUMP PMU, implementing partners, and key stakeholders to
ensure the reports are comprehensive, accurate, and aligned with donor and regional expectations.
Specifically, the consultant will undertake the following tasks:

1. Inception and Work Planning

a. Review key background documents, including previous annual reports, mid-term review
findings, monitoring and evaluation (MEL) data, and donor reporting templates.

b. Conduct inception meetings with the PEUMP PMU and key stakeholders to confirm
expectations, timelines, and deliverables.

c. Develop a detailed work plan and annotated report outlines for both deliverables,
including proposed structure, content flow, and timelines for feedback.

2. Data Collection and Stakeholder Engagement

a. Collaborate with the PMU and KRA focal points to collect and verify programme data,
success stories, lessons learned, and results achieved during Year 7 and across the full
Programme duration.

b. review and compiling the Year 1 - Year 7 in the approved EU closure template.



c. Conduct virtual interviews or consultations, as needed, with key stakeholders (e.g., donor
representatives, implementing partners, regional organisations) to gather insights and
supporting information.

d. Analyse and synthesise inputs using a results-based reporting approach, with attention to
the Programme’s cross-cutting priorities (e.g., gender, human rights, climate resilience).

3. Drafting of Reports

a. Prepare the draft Year 7 Annual Report (covering July 2024 — June 2025) aligned with the
EU and SPC reporting frameworks and PMU guidance.

b. Prepare the draft Final Programme Closure Report (covering July 2018 to June 2025)
highlighting cumulative impacts, regional contributions, lessons learned, case studies, and
strategic recommendations.

c. Ensurethe reports present complex information clearly, coherently, and with attention to
narrative flow, visual appeal (e.g., use of tables, infographics, images), and storytelling
where appropriate.

4. Review and Finalisation

a. Integrate feedback received from the PMU, KRA partners, and donor representatives into
revised drafts.

b. Support the PMU with final formatting, quality control, and editing to ensure compliance
with EU visibility and branding requirements.

c. Present the annual report update at steering committee meeting in Fiji.

d. Submit final approved versions of the Year 7 Annual Report (by August 15, 2025) and Draft
Final Programme Closure Report (by August 15, 2025), in both editable and print-ready
PDF formats.

Timeframe

The assignment is expected to commence by 31 May 2025 and be completed by 15 August 2025.

C. Timelines

The assignment is 10 weeks in duration to commence by 31 May 2025 and be completed by 15 August
2025.

Deliverables Description Timeline

Within 1 week of

Inception Note Workplan and annotated outline of both reports
contract start

Draft Year 7 Annual | Structured draft based on template and consolidated

Report content By 15 July 2025

1 week travel to Fiji to meet PMU and present update | Provisionally 14-18

T | to Fiji
raverto i at steering committee meeting July 2025

Draft Final Programme | Structured draft with consolidated information up to

Closure Report end of July for initial feedback By 31 July 2025

Final Year 7 Annual

Report Incorporating feedback from PMU and partners By 15 August 2025




Final Programme | Comprehensive  draft including full  7-years

By15A 202
Closure Report programme review y 15 August 2025

D. Reporting and contracting arrangements

The contractor will report back to SPC’'s PEUMP PMU Programme Coordinator, and SPC's FAME MEL
Specialist.

The contractor is expected to work closely with the SPC’s PEUMP PMU which will support the contractor
in liaising with key stakeholders as needed for this work as described in section A and B.

Reporting periods align with the timelines outlined in the table in section C.

The contractor will be home based. Travel (self-arranged) will be required during the PEUMP steering
committee meeting as per details provided in section C “Timelines”. Professional fees should be inclusive
of travel to Fiji for 1 week (based on the most economical and direct route).

E. Skills and qualifications

The ideal consultant will possess the following qualifications and competencies:

e Advanced degree in international development, marine/environmental studies, communications,
or a relevant discipline

e Minimum of 5 years of professional experience in drafting results-based reports for complex,
multi-partner international development programmes; experience with EU-funded programmes
is highly desirable

e Demonstrated ability to synthesise complex, multi-sectoral information into clear, engaging, and
results-focused written products

e Proven experience in drafting technical, narrative, and impact reports, particularly in the areas
of sustainable development, ocean governance, or natural resource management

e Strong editorial and storytelling skills, with attention to formatting, structure, and visual
presentation of data and case studies

e Familiarity with the Pacific regional context, particularly in relation to ocean governance, fisheries,
and gender/human rights issues

e Excellent command of written English with superior writing, editing, and analytical capabilities

e Ability to work independently, meet deadlines, and coordinate effectively with remote
stakeholders

F. Scope of Bid Price and Schedule of Payments

The contract price is for a maximum of 50 full working days (5 working days over 10 weeks) and will be
paid based on delivering the described services under section B, and upon presentation of an invoice.

Price should include professional fees and travel to Fiji for 1 week. Travel has to be based on the most
economical and direct route.

Milestone/deliverables Deadline % payment




Provision of an inception brief outlining the approach

06 June 2025 -
and timeline, accepted by SPC. u
Provision of Draft Year 7 Annual Report, accepted by 15 July 2025 30%
SPC.
Provision of Final Year 7 Annual Report, accepted by 15 August 2025 35 9%
SPC.
Provision of Final Programme Closure Report, accepted 15 August 2025 35 9%
by SPC.
TOTAL 100 %

G. Annexes to the Terms of Reference

e Link to annual reports: PEUMP Y1 PEUMP Y2 PEUMP Y3 PEUMP Y4 PEUMP Y5 PEUMP Y6

e Link to annual report template: Template Yr AR and Final Report

e Link to final report template Template Yr AR and Final Report

10


https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%201%20Annual%20Report%202018-2019.pdf
https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%202%20Annual%20Report%202019-2020_0.pdf
https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%203%20Annual%20Report%202020-2021.pdf
https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%204%20Annual%20Report%202021-2022.pdf
https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%205%20Annual%20Report%202022-2023_0.pdf
https://www.peump.dev/sites/default/files/2025-05/PEUMP%20Programme%20Year%206%20Annual%20Report%202023-2024_0.pdf
https://spccloud.sharepoint.com/:f:/s/puemppmu/Euwc4ZrnJ_5Gv8OFZCVw4skB4XoLvKE4KeZCy7D8eSovCg?e=oQDtIS
https://spccloud.sharepoint.com/:f:/s/puemppmu/Euwc4ZrnJ_5Gv8OFZCVw4skB4XoLvKE4KeZCy7D8eSovCg?e=oQDtIS

Part 4: PROPOSAL EVALUATION MATRIX

4.1 Competency Requirements & Score Weight

The evaluation matrix bellow reflects the obtainable score specified for each evaluation criterion (technical
requirement) which indicates the relative significance or weight of the items in the overall evaluation process.

Evaluation criteria

Technical requirements (max 700 points)

Academic Qualifications: A postgraduate degree (master’s level or higher) in
international development, marine/environmental studies, communications,
or a closely related discipline. Additional training or certification in
monitoring, evaluation, and learning (MEL) or results-based management is
an asset.

Technical Reporting Expertise: Proven track record with minimum 5 years in
drafting high-quality technical, analytical, and impact-focused reports,
particularly for multi-stakeholder or multi-agency programmes. Must
provide at least two samples of previous reports that reflect ability to
structure, analyse, and present information clearly.

Strong understanding of the Pacific region: The service provider must
demonstrate a comprehensive understanding of the Pacific region, including
its cultural, political, environmental, and socio-economic contexts. Proven
experience working within the Pacific’s development landscape—such as
engagement with regional organisations, donor-funded programmes, or local
communities—will be viewed favourably. The proposal should reflect
familiarity with development priorities, challenges, and opportunities
specific to the Pacific Islands.

Language Proficiency: Excellent command of written and spoken English,
with the ability to write fluently, persuasively, and accurately under tight
deadlines.

Financial requirements (max 300 points)

(lowest Price / price of the submitted offer) X 300

Total Score

Score
Weight
(%)

10 %

30 %

20%

10 %

30 %
100 %

Points

obtainable

100

300

200

100

300
1000
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